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A Message From the CEO

Cities in Canada are facing ever-increasing challenges and it is vital that we build solutions. These challenges
started before we felt the effects of COVID-19, and they'll persist after. Evergreen’s three-year strategic

plan, Building Cities of the Future, launched in 2019, and is built around addressing critical urban challenges,
preparing us to meet them head on.

In 2019, Evergreen was able to successfully begin building on the four challenges outlined in the strategic
plan, which you will learn about throughout this report. A fundamental component of this process was re-
establishing our core organizational values. Using feedback from our supporters and our staff, we unveiled
three new values: Connection, Innovation and Sustainability. With these new values, we are committed to
prioritizing relationships - person-to-person, person-to-place and person-to-planet - working together to
learn, adapt and scale effective solutions, and enabling a future where all can thrive.

Every program and project - whether connecting with communities across the country, helping to drive
innovation on the ground or supporting urban sustainability initiatives - comes together to make a great
impact and improve the quality of life in cities for tens of thousands of people. But change cannot happen
without passionate people pushing it all forward, and we are very lucky to have some of the best in our
corner. Thank you for a successful 2019 and your continued work to create livable, green and prosperous
cities across Canada.




Showcase placemaking
and urban innovation

to 500,000 visitors

at Evergreen Brick Works

Support farmers, local food and
small businesses in the city by
welcoming over 200 vendors at
the Farmer’s Market and Artisan
Market
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Create meaningful opportunities
for over 1,900 volunteers

Teach 9,326 students how to
be stewards of the environment
in our Visiting Schools Program,
and provide 3,884 bursaries

to students from low-income
communities
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Host over 700 attendees and
102 speakers at the Future Cities
Canada Summit to learn, share
and discuss solutions to our city’s
biggest challenges

Work with over 150 communities

and municipalities across Canada

through the Community Solutions
Network, to build capacity and
improve the lives of residents

through innovation, open data and

connected technology
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Shape and improve green spaces
at 485 schools from coast to
coast through our School Ground
Greening program and consulting
initiatives
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Convened over 350 stakeholders
from not-for-profits,
governments and corporations
to move forward diverse sectors
and perspectives, to think about,
discuss and create prototypes for
social change in our cities



Advance Evergreen Brick Works as an
internationally recognized community

hub and demonstration centre for
urban innovation.

From the Children’s Garden, to on-site
urban agriculture, to the quarry, Evergreen
Brick Works serves as a unique place to
experience urban innovation in action.

Throughout the year, we focused on
continuing our work to build a site that
is a leader in sustainability, inclusive and

STORIES OF IMPACT internationally recognized for knowledge-
o o exchange and learning.

Infusing Evergreen Brick Works :

with the Power of Plants

Photo courtesy of Aphria Inc.

When Evergreen Brick Works first opened, one of our primary goals For Isaac, the partnership with Aphria Inc. has meant that the vision for urban
was to create a space where residents and visitors could experience agriculture at Evergreen Brickworks has finally come to life: “The funding
sustainable practices first-hand. The urban agriculture programis a improved what was already there, because those areas were neglected. Aphria
key part of that mission, and Isaac Crosby - Evergreen’s Lead Hand Inc. saw the potential and knew what plants could do. The ability for people to
of Urban Agriculture - has designed and nurtured both the gardens come and learn about native species plants - for medicinal value, for eating - is
and activations with a level of care that has earned local and national amazing.”
recognition.

The gardens serve as a unique educational tool: to showcase Indigenous
The summer of 2019 saw the unveiling of six new garden spaces at farming techniques alongside European techniques. They are a place to share
Evergreen Brick Works, adding more than 50 varieties of native plant Indigenous history, to learn about sustainable urban gardening and to grow
species and over 2,000 plants to existing gardens across the site. All food that nourishes the community. The gardens invite visitors to dig their
of this was completed as part of Evergreen’s Plant Positivity Gardens, hands in soil, eat fresh-cut broccoli, and learn about plants’ healing powers.
a partnership with Aphria Inc. The gardens are designed as a sensory Together they're a vital part of creating a sustainable and thriving future.
experience that encourage people to think more deeply about the
impact that plants have on their well-being and that of the planet. LEARN MORE —>


https://www.evergreen.ca/evergreen-brick-works/nature-and-outdoor-spaces/plant-positivity-gardens/

The ability for
people to come
and learn about
native species
plants - for
medicinal value,
for eating - is
amazing.

- Isaac Crosby,
Lead Hand of Urban
Agriculture,Evergreen

PROGRAM HIGHLIGHT #1
Bringing Arts
and Culture to Life

Experiencing beauty, joy and wonder through dance,
music, and performance is a beautiful and necessary
part of human connection. Thanks to Presenting
Sponsor Bank of America, Evergreen Brick Works
visitors experienced a unique variety of music and
dance performances through the Cultural Performing
Arts Series. Indigenous performers, a rousing folk band
and a renowned dance performance from Citadel +
Companie, made the magic and excitement of music
and dance accessible and available to all EBW visitors

LEARN MORE —

PROGRAM HIGHLIGHT #2
Empowering Our
Future Generations

The beloved Children’s Garden has always been a place
for children to explore, test their limits and get their
hands dirty. We know how important it is for children
to have a safe place where they can take healthy

risks, experiment with their abilities and skills, and be
empowered to make their own decisions. After nearly
10 years, it was time for an update of the Children’s
Garden, so in 2019 four new features were unveiled:
Mint Mountain, the Wolf Den, the Beaver Lodge and
the Waterworks Studio.

LEARN MORE —


https://www.evergreen.ca/blog/entry/making-art-and-public-spaces-more-accessible-through-performance/
https://www.evergreen.ca/blog/entry/after-years-of-outdoor-play-the-childrens-garden-at-evergreen-brick-works-gets-an-update/

Create, improve, and revitalize
public spaces across Canada.

Communities across Canada want
more vibrant public spaces where
people can engage with each other
and with nature, and where they have
a say in how those spaces are used.

A Through a variety of initiatives,
= we worked collaboratively to increase
the quality of public spaces in
Canada.

STORIES OF IMPACT
Exploring the Don River Valley Park

Animportant element of our placemaking has been the animation Meredith Kay, an Evergreen Park Advocate volunteer, has been engaged with
and activation of the Don River Valley Park through art, guided ravine the Don Valley for almost 8 years and has seen first-hand the impact. “I've
walks and stewardship initiatives. Despite its beautiful green expanse seen new immigrant families join us in the Ravine and at Ravine Day activities
and important ecosystems, the Don River Valley Park has often been and witnessed their excitement at having the Don Valley be a space where
overlooked. Evergreen has worked tirelessly to bring attention to this they are welcome to learn, be together and experience nature. It's a wonderful
essential natural resource. introduction to our city.” Itis vital, in our increasingly urban and tech-heavy

society, that we continue to have opportunities to connect with nature and

A popular way to explore the Don Valley is through Evergreen’s guided with the history of the land. Evergreen strives to bring life to the Don Valley and
nature walks. In 2019 we offered 24 walks exploring different ravine make it accessible for all.

experiences, from Bat Walks to Indigenous Medicinal Walks. The walks
provide a fun, educational and unintimidating way to learn about the

. o . LEARN MORE —
Ravine and the wildlife and plantsin the area.

I've seen new immigrant families join us in the Ravine and at Ravine Day activities and witnessed their
excitement at having the Don Valley be a space where they are welcome to learn, be together and
experience nature. It’s a wonderful introduction to our city. - Meredith Kay, Evergreen Park Advocate Volunteer 7


https://donrivervalleypark.ca/
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PROGRAM HIGHLIGHT #1
Park Play

Parks are important hubs in urban settings, yet are so often under-utilized. Over three years,

Evergreen (in partnership with the City of Kitchener) transformed two parks in the downtown core
into community hubs of play and exploration. With the goal of engaging more families with their
community and nature, the project utilized the core elements of; animators, loose parts, and child-led
play, allin consultation with the parents and children who use the park. Over the course of the project,
5,146 children and 2,205 caregivers were given a safe place forimmersive and explorative play.

LEARN MORE —

PROGRAM HIGHLIGHT #2
When Art and Nature Collide

Art plays avital role in creating conversations. When art is in public spaces, it can help to make cities
feel more inclusive, safe and vibrant. The Don River Valley Park Art Program exists for this very reason,
and 2019 marked the third year of unexpected performances, murals, installations and educational
programs. Three new pieces were unveiled throughout the year, such as Nadia Belerique's photography
exhibit titled above and below and so on forever.

Thank you to the Advisory Committee who provide vision, funding and invaluable support to the art
program in the Don River Valley Park: Michelle Koerner (chair), Rui Amaral, Rebecca Carbin, Catherine

Dean, An Te Liu, Judy Matthews, Alissa North, Frances Price, Brenda Webster, Robin Young.

LEARN MORE —



https://www.evergreen.ca/our-projects/neighbourhood-nature-play/ 
https://donrivervalleypark.ca/things-to-do/art/
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STORIES OF IMPACT

Transforming Canadian Cities

15

Last year, the Community Solutions Network, a program of Future
Cities Canada, provided knowledge, expertise, experience and guidance
to communities of all sizes to build internal capacity to navigate the
smart cities landscape, with the end goal of increasing outcomes for
residents across the country. With funding provided by Infrastructure
Canada, Evergreen worked with lead technical partner Open North and
a host of otherimplementation partners to connect with municipal
and community leaders across the country.

Throughout 2019, over 150 communities across Canada were engaged
through either advisory services, the Community Solutions Portal,

or through event-based programming such as Idea Camps, Collision
Days or Community Roundtables. As one event attendee shared, “We
were able to understand the importance of a Smart City approach

in creating innovative and creative solutions. Most importantly, we
were given the opportunity to talk about the various issues facing our
communities and realized that by breaking down silos and working
together, we can create a better reality for all.”

Convene and activate national
cross-sectoral networks.

To solve the complex issues facing our cities,

we need collaborative tools and a cross-sectoral
exchange of ideas to influence policy and

action. In 2019, Evergreen continued to build

on our work of becoming a leading convener to
create, adapt and amplify urban development
solutions that make cities more livable, green
and prosperous for all.

Much of this work was done through Future
Cities Canada - founded in 2017 in partnership
with the Community Foundations of Canada,
Maison de I'innovation sociale, McConnell
Foundation, and TD Bank Group.




We were given the
opportunity to talk
about the various
issues facing our
communities and
realized that by
breaking down
silos and working
together, we can
create a better

reality for all.

- Attendee,
Kelowna Collision Day

A key component of this initiative is the Community Solutions Portal, a digital hub for sharing knowledge and
resources, that brings together communities from across the country. The portal also houses many inspiring
stories of resilience.

In northern Manitoba, the Town of The Pas, Opaskwayak Cree Nation and the Rural Municipality of Kelsey came
together to address community needs around food security, community health, and climate change. Fresh
vegetables are scarce and expensive because of the remote northern location, so the community launched a
pilot project utilizing LED smart farm technology. The community now has access to locally grown produce

on aregular basis. Sharing this story allows other Northern and remote communities access to inspiring ideas,
contacts, and the knowledge to carry out the project for themselves.

In collaboration with Spacing we also launched a series of podcasts to explore how data and tech are
transforming communities across Canada. Each episode of The Future Fix delves into an idea or innovation
that seeks to address a community challenge - from disaster mitigation to broadband access to public
transportation in the suburbs.

LEARN MORE —

10


https://portal.futurecitiescanada.ca/

Photo courtesy of Cole Burston

PROGRAM HIGHLIGHT #1
Youth Creating Networks For Change

An exciting new initiative was launched in 2019, engaging youth ages 18-29 in developing work-ready skills,
building their networks, and improving the health of their city. Championed by RBC Future Launch, in
partnership with Evergreen and YouthfulCities, 150 youth from Vancouver, Calgary, Hamilton, Toronto and
Halifax worked on developing ideas to improve resilience in their home cities. The winning teams, such as the
Feed Your Flat team from Calgary, received financing to turn their ideas into reality.

LEARN MORE —

PROGRAM HIGHLIGHT #2
Creating Canada’s Cities of the Future

The Future Cities Canada Summit convened for its second year in 2019 with over 700 attendees and more

than 100 speakers. The Summit explored many topics and ideas within the theme of Catalyzing Community
Solutions, and focused on the importance of knowledge-sharing and the need for diverse voices in city building.
Local and global change-makers such as Gabriella Gomez-Mont, of Mexico City's Laboratorio para la Ciudad,
and Toronto City Councillor Kristyn Wong-Tam, explored how history, innovation, and technology play key roles
in the cities of tomorrow.

LEARN MORE =

PROGRAM HIGHLIGHT #3
Inspiring Innovation

In 2019, in partnership with TD Bank Group, Future Cities Canada hosted four TD Speaker Series events
designed to inspire and provoke conversations about the challenges our cities face. Held in the TD Future Cities
Centre, members of the public had the opportunity to hear from leading minds in urban innovation and city
building. Five international experts and educators shared insights on urgent topics such as Indigenizing Cities:
Honouring the Truth and Reconciling for a Collaborative Future with Douglas Cardinal, and Turning Spaces into
Places: Making the Most of our Social Infrastructure with Eric Klinenberg and Tamika Butler.

LEARN MORE =

n


https://www.evergreen.ca/our-projects/future-city-builders/
https://futurecitiescanada.ca/events/best-of-summit-2019/
https://futurecitiescanada.ca/programs/td-future-cities-speaker-series/

STORIES OF IMPACT
Challenge-Driven
from the Inside Out

The Evergreen Process is meant to capture the unique way the Evergreen
team looks at the problems facing our cities, how we explore potential
solutions, and how we move from idea to action. Innovation can be
complicated, indirect, and non-linear - clarifying how we work will help
ensure a consistent level of rigor is brought to our projects. However, a
process is only as good as the team that executes it. This year we focused
on building internal capacity to ensure Evergreen flourishes.

One of the first pieces in the process has been refreshing our
organizational values. Evergreen has evolved since the original values were
setin place, and it was important that they be updated to reflect where we
are now, and where we are headed in the future. A committee of Evergreen
staff came together to discuss, brainstorm, and then draft the new set of
values, which were then shared with the entire staff team for feedback
and input. The process of involving employees from all levels of the
organization was as important as making the shift in our values. Evergreen
is proud to stand behind our new values of Connection, Innovation and
Sustainability.

Develop the Evergreen Process
as a demonstration of urban
innovation and a key market
differentiator

We spent 2019 evaluating how

we do our work, identifying areas

of strength and working to refine
areas for growth. We have used

case studies and journey mapping
internally to truly understand where
we've been successful in our process,
and to understand and learn from our
failures. The result of this work will
be a codified “Evergreen Process”.

12



Connection

We prioritize relationships, person-to-
person, person-to-place, person-to-planet.

Sustainability

We enable a future that is livable, green

Additionally, Evergreen re-enforced our commitment to diversity and and prosperous where all can thrive.

inclusion at Evergreen.

Throughout 2019, we continued to work towards our Progressive
Aboriginal Relations certification, which challenges Evergreen to a holistic
commitment to the prosperity of Aboriginal communities. In line with
this, Evergreen placed a renewed emphasis on our internal Indigenous
Inclusion Working Group, which provided staff with opportunities to learn
about and discuss allyship. Nicole Alie, Senior Lead, Strategic Initiatives at
Evergreen attended the Working Group sessions and found they “helped to
broaden my perspective and made me more aware of the voices and views
that have historically been decentered. It also helped me collaborate with
my colleagues in new ways and allowed me to learn from their expertise
and lived experience.”

Innovation

We work together to learn, adapt and scale
ideas that create effective solutions.

The Indigenous Inclusion Working Group helped to broaden my perspective and made me more aware
of the voices and views that have historically been decentered. It also helped me collaborate with my

colleagues in new ways and allowed me to learn from my colleagues’ expertise and lived experience.

- Nicole Alie, Senior Lead Strategic Initiatives, Evergreen




REVENUE

6% 15%
Retail Sales

Capital

5%
Individuals
28%
Third Party Events
and Hospitality
Total Revenue: 5%
24,704, 810 Government

3%

Leasing
9%
3% _
Parking Corporations

5%
Tickets and 3% 8%

Registration feefor  Foundations

Service

. Social Enterprise
Earned Revenue (47%)

‘ Fundraising (53%)

EXPENSES

17%
Funded
Amortization

8%
Administration

4%
Marketing
& Communications

24%

Salaries

Total Expenses:

24,126,315

4% 16%
Fundraising Cost of Program
Delivery

6%
Evergreen Brick
Works Operations

21%
Cost of Sales
and Service
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Thank You to Our Donors and Board of Directors

Evergreen’s national impact is made possible thanks to the generous support of public and private funders and our leadership volunteers. We are proud to
acknowledge the following individuals, organizations, foundations, and partners whose contributions totalled to $1,000 or more from January 1to December
31, 2079.

Board of Directors

Helen Burstyn Alan Dean Julie Bowen Saleem Dedhar
Board Chair Chair, Governance

& Nominating Committee Andy Chisholm Renée Gomes
Anne Brace
Vice Chair, Treasurer and Chair, Jamison Steeve Karen Clarke-Whistler Shabin Mohamed
Finance & Audit Committee Chair, Program Committee

John D. Coyne
Secretary




Our Donors

$1,000,000 +

Government of Canada

$500,000 - $999,999

The ).W. McConnell Foundation

$100,000 - $499,999

Suncor Energy Foundation

Anonymous (2)

Aphria Inc.

Bank of America
Brickworks Ciderhouse

$50,000 - $99,999

Goldman Sachs Gives

The Koerner Foundation

Nancy & John McFadyen

The Michael Young Family Foundation

The Ontario Trillium Foundation

RBC Foundation in support of RBC Future Launch
TD Bank Group

T.R. Meighen Family Foundation

Brampton Brick Ltd.

Suzy & Hans Brenninkmeyer

Government of Ontario

HSBC Bank Canada

The Jim Meekison & Carolyn Keystone Foundation

$25,000 - $49,999

Miziwe Biik Aboriginal Employment and Training
Ports Toronto

Tim & Frances Price

Gary Slaight

City of Toronto

Woodbine Entertainment Group

The Young Fund through Hamilton Community
Foundation

Anonymous (3)

407 Express Toll Route

Bullfrog Power Inc.

Chisholm Thomson Family Foundation
City of North Vancouver

Canada Council for the Arts

Federation of Canadian Municipalities
Hain Celestial Canada

Mastercard

The Michelle Koerner Family Foundation

Shabin & Nadir Mohamed

The Nixon Charitable Foundation
Open City Network

Suncor Energy Services Inc.

16



$10,000 - $24,999

Anonymous (2)

Helen Burstyn

Canada Mortgage and Housing Corporation
City of Vancouver

The Daniels Corporation

Areez Gangji

Helen McCrea Peacock Foundation at Toronto
Foundation

$1000 - $9999

HelloFresh Canada

The Joan and Clifford Hatch Foundation
The Johansen Larsen Foundation

The McColl-Early Foundation

The McLean Foundation

MGAC

MNP LLP

Mulmer Services Ltd.

Munich RE

Muskoka Brewery Inc.

Organic Meadow Inc.

Tippet Foundation

Tricon Capital Group

United Nations Association in Canada
WSP Canada Inc.

Stephen Young & Rosanne Berry

Anonymous (3)

Airlie Foundation

Matthew Bedke

Paul & Kaye Beeston

Kathleen Buzek

The Cadillac Fairview Corporation Limited
Chris & Bev Cape

Geoff Cape & Valerie Laflamme

Cameron Charlebois

The Christina Mary Hendrie Trust

Karen Clarke-Whistler

Clayton Gyotoku Fund at Toronto Foundation
Cresa Brokerage Toronto

Alan V. Dean & Kathy Kinnear

In loving memory of Barry Ditto, The Ditto Family
eBay Canada

Andrew Simpson & Ecotone Software Consulting Inc.
Enbridge Gas Distribution

Geosource Energy Inc.

Givertz-Steel Family

Renee Gomes

Sarah Gori

Mark & Catherine Graham

GrandTrees

Brooke Hunter & Andrew Spence

Mary & Graham Hallward

The Hamber Foundation

Wanda Ho-Pladsen

The Hogarth Family Foundation

Seana Irvine & Andrew Cray

Kristin Jenkins

KIND Snacks

Simon Knight

The Langar Foundation

Lawson Foundation

MacFeeters Family Fund at Toronto Foundation
Kelly L. Moffatt

Miles Murray

Naghibi Family - In loving memory of Safidokht
Safipour Naghibi

Ontario Sustainable Energy Association
The Pop Up Chapel Co.

Quarin Family Foundation

Francisca & Michael Quinn

Catherine Rand

Corina Reynolds

Rosmarin VAR Endowment Fund at the Jewish
Foundation

of Greater Toronto

Jan Ruby & Mary Thomson

Jennifer & Stuart Rutledge

Geoff Rytell

Samson-Doel Family

Leslie Scanlon

Tom and Pamela Scoon

Lynne & Simon Scott

William Scott & Stephan Jost

Peter & Katherine Seybold

Sherry and Edward Drew Family Fund at Toronto
Foundation

Shum Vourkoutiotis Fund at the Toronto Foundation
Denny & Carolina Silverthorne

Stantec Consulting Ltd.

Stratus Vineyards

Anne Sutherland & Andy Macaulay

Toronto Friends of the Visual Arts

The Toronto Star Fresh Air Fund

Sue Weedon




