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evergreen

Evergreen is a national charity that makes cities more livable. Since 
1991, Evergreen has engaged Canadians in creating and sustaining 
dynamic outdoor spaces—in schools, communities and homes. 
Through our national programs, Evergreen Common Grounds and 
Toyota Evergreen Learning Grounds, we are a leading funder and 
facilitator of local, sustainable greening projects in schoolyards, 
parks and communities across Canada. 

in fall 2010, Evergreen opened Evergreen Brick Works: a community 
environmental centre in the heart of Toronto’s don river Valley 
that inspires and equips visitors to live, work and play more 
sustainably. This spectacular natural and industrial heritage site 
features ongoing engaging programming, including a year-round 
weekly Farmers’ Market, a sustainable garden market, plus engaging 
workshops and programs for children and adults alike. To find out 
more about Evergreen, visit evergreen.ca.  

credit Valley conservation

Credit Valley Conservation (CVC) is a community-based 
environmental organization, dedicated to protecting, restoring 
and managing the natural environment of the Credit river 
Watershed. Established by the provincial government in 1954, CVC 
is one of 36 Conservation Authorities in Ontario. As the primary 
scientific authority for the watershed, CVC works in partnership 
with municipal governments, schools, businesses, residents and 
community organizations to deliver locally-based programs and 
projects. To find out more about CVC, visit creditvalleyca.ca.

Support for Evergreen provided by our generous sponsor
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What is Greening Corporate Grounds?
The Greening Corporate Grounds (GCG) program 
was initiated as a four-year partnership between 
Evergreen and Credit Valley Conservation in 2008. 
With funding for Evergreen from the Ontario Trillium 
Foundation peel region Chapter, the program focused 
on helping corporations, businesses, institutions and 
places of worship in Mississauga and Brampton take 
environmentally positive steps toward enhancing 
their landscapes. initial project supporters included 
Toronto and region Conservation (TrCA), the Cities 
of Mississauga and Brampton, the region of peel, as 
well as the Mississauga and Brampton Boards of Trade. 
The program also worked together with businesses, 
corporations and institutions from various industries, 
which together provided a diversity of conditions 
for implementing and managing corporate outdoor 
landscapes with nature in mind. This resource, Greening 
Corporate Grounds, is a product of four years of 
experience collaborating with project participants and 
partners. For a list of program participants, see CVC's 
website at creditvalleyca.ca. 

CVC continues to offer the GCG program across peel 
region, as a member of partners in project Green 
and together with TrCA, and continues to take a 
holistic approach that includes terrestrial, aquatic 
and stormwater management projects. CVC provides 
ongoing support for current participants, and engages 
new participants and partners, offering many related 
educational and site tools, as well as resources for 
other organizations who want to deliver the program. 

Evergreen is moving forward with the program across 
the country with their corporate partners and sponsors, 
and will continue to engage new corporations and 
other businesses in their greening efforts.

Greening Impacts on Business
Excerpt from SustainableBusiness.com: “it is 
in corporate best interest to change - climate 
change, water scarcity, biodiversity loss, and the 
overexploitation of oceans will have an enormously 
negative impact on business.” 

Many businesses and organizations are taking steps 
toward sustainable business practices and policies. 
Not only are they generating more environmentally 
sustainable products and processes, but they are 
also looking at how to further green their business 
operations and buildings. They are encouraging 
employee participation in initiatives such as recycling 

programs, energy reduction and reducing office paper 
use. Some companies are even looking at ways to 
integrate biodiversity conservation into their strategies 
and operations. 

Another important step in business greening is 
to expand the focus from business operations to 
incorporate the landscape surrounding your physical 
space as well. implementing an ecological landscape 
on your grounds can provide a wide range of benefits, 
including economic and employee health benefits. 
For instance, using native plants in your landscape 
can reduce the need to irrigate, thereby lowering 
ongoing maintenance costs. Creating green, natural 
outdoor spaces at the workplace where employees can 
spend time during breaks can also have an impact on 
employee satisfaction, which contributes to enhanced 
productivity (For more information, see “public Value 
of Nature: Economics of urban Trees, parks and Open 
Space,” from Design with Spirit: Proceedings of the 
35th Annual Conference of the Environmental Design 
Research Association, 2004) and in turn, satisfied 
clients. All that adds up to improved company profits.  

When moving toward a more sustainable business, 
making changes to your outdoor landscapes will have 
a positive environmental impact and can offer a great 
return on investment. Ecological landscapes improve 
biodiversity and habitat; improve air quality with the 
introduction of plants; reduce energy costs by shading 
and cooling buildings; and minimize water costs by 
decreasing irrigation needs. it also begins to address 
some of the transportation issues contributing to high 
emissions and climate change by encouraging the use 
of locally grown native plants versus plants shipped 
in from further away. Finally, ecological landscapes 
can contribute to a reduction in toxins introduced to 
the surrounding environment since locally grown and 
adapted plants can be maintained without the use of 
pesticides.  

By ecologically enhancing your organization’s 
landscape, your business is taking an innovative step 
and visually demonstrating its commitment toward 
sustainability. Ecological landscapes make greening 
businesses easier.  

This resource outlines the numerous benefits for 
greening corporate, business and institutional grounds. 
For more detailed information on the various benefits, 
refer to Evergreen information sheets, on our website 
at evergreen.ca and to the resources provided by Credit 
Valley Conservation at creditvalleyca.ca.

iNTrOduCTiON
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How to Use this Resource
This resource can be applied to a diversity of spaces 
including rental properties, large and small company 
properties, storefronts, business improvement 
areas, institutions and places of worship, with 
a primary focus on planning, implementing and 
maintaining an ecologically appropriate outdoor 
area on a property. Some examples are native plants 
in containers, restoring existing meadows or forest 
habitats, pond or waterway naturalization, and low-
impact practices for stormwater. The goal of these 
projects is to contribute to creating connections 
and natural corridors in the urban maze of concrete, 
asphalt and manicured lawns, which results in 
a whole host of benefits, including aesthetics, 
employee/tenant engagement, cost savings, 
compliance with government regulations, and 
supporting conservation efforts locally, nationally 
and globally.    

No matter your level of landscaping experience or 
knowledge of the environment, this resource can 
help in planning and implementing an ecologically 
appropriate landscape on your grounds. Whether 
you want to undertake the project independently 
as an organization, work with an NGO, government 
program or work with hired personnel, this resource 
will give you the information and tools to get your 
project started. This guidebook contains advice, 
practical tips and case studies drawn from both 
Evergreen’s and CVC’s experience working with 
various organizations and program partners to 
create sustainable outdoor landscapes.  

By reading this guide before you start your project, 
you can select which concepts can be applied 
to your organization’s unique needs. use this 
resource for ideas, tips and suggestions toward 
the development and management of your outdoor 
landscapes that will work for you, your employees or 
tenants, stakeholders and your organization.
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CHApTEr 1:  planting the Seed

The Approach: Bottom Up or Top Down 

Whether you are the CEO of a company who has a 
mandate to introduce sustainable practices, or an 
employee that has an idea to make a change on the 
property that would contribute to a healthier work 
environment, you may find yourself considering an 
outdoor greening project. Before sharing your idea with 
others, you should understand what you would like to 
achieve and why. Your vision should be specific so that 
others can understand it, but broad enough to allow 
others to offer suggestions and ideas. 

Wanting to green your landscape is a great idea, but:

• How would you like to see it accomplished?  

• Will you need help? 

• How much time will you and others contribute?  

• Will you need extra resources and expertise? 
Where will you find them?

Great detail is not needed at this early stage and 
this resource will cover many of those questions. 
However, you should be able to clearly describe 
what you would like to achieve as you seek to 
gain information and resources to get your project 
started. You will want to create a compelling vision 
for an ecologically appropriate landscape.   

The first step in starting a greening 
project is to find out who shares a green 
vision within your organization, and 
then learn how best to engage them.  

You have a vision to add some nature to your 
organization’s outdoor landscape. reintroducing 
environmental features to an area through ecological 
restoration or ecological landscaping can be a unique 
way of captivating colleagues, stakeholders, clients, 
customers and the general public with the greening of 
your organization. Ecological greening revolves around 
committed people working together in an effort to 
create a sustainable landscape.    
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Information Gathering and Research

Next, it’s time to identify what would be the ideal 
way to involve the rest of the organization. While 
gathering this information, also seek initial feedback 
on your vision from colleagues, tenants, landlords and 
those responsible for outdoor maintenance. Find out 
if there is already an existing environmental group or 
sustainability committee in the organization that you 
can communicate your vision to.  

• does the organization already have a landscaped 
outdoor area or existing natural spaces?  

• Are people happy with it? Are they using it and 
who takes care of it?  

• if no area exists, can one be designated?  

• Who owns the land and are there restrictions in 
place on how it can be used?  

• Are there overarching greening initiatives or 
programs already underway at your organization?  

• does your organization already contribute to 
environmental projects, such as funding or 
volunteer action days?  

Finding this information will tell you what your 
organization is already doing and who within the 
organization may be interested in helping you. it 
will also help you build your case for implementing 
your idea.

Forming a Greening Group or Committee

From your information gathering and research, you will 
have an idea of who shares your interest and who is 
willing to support the vision to help it come to fruition. 
Be sure to include senior management in this process 
and in the formation of any committees to ensure you 
gain their support and commitment toward the project. 
invite interested colleagues or tenants to participate 
in this group and encourage anyone else that shows 
interest to join. Your group may start with two or 
three dedicated people working closely. As you move 
your vision forward and your project gains momentum, 
continue to engage and enlist support from others in 
the organization. This group will be essential for the 
planning process, communication and implementation 
of the project.  

You will want to seek volunteers or representatives 
from a variety of departments in the organization 
to be a part of the committee. The project will also 
need support from the grounds or maintenance 
department if one exists. One path to success is to 
involve employees at all levels in the process from 
the start. From beginning to end, you will want a core 
team of committed individuals on the project. use 
this group to convey your vision and be clear in your 
communication on the benefits the project will provide 
for the organization, its employees/tenants and the 
environment. Let others know how they can help and 
how their contribution can benefit the project.

Group members don’t need to be experts on nature 
or greening; they just need to have an eagerness and 
commitment to working together toward a shared vision 
of the project. That said, you may want to undertake 
an informal asset mapping of your team to determine 
the skills, interests and hobbies of the people who are 
participating. Once you have their skills information, 

CHApTEr 1:  planting the Seed
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you can find out what assets your team brings 
to the project and where you have experience or 
knowledge gaps that need filling. For example, you 
may have the chair of your local gardening club, 
a naturalist and avid gardeners in your group but 
no one that has experience with budgeting for 
such a project. Your group may want to fill these 
knowledge gaps by recruiting volunteers within your 
organization who have the skills you are looking 
for. Also, appoint one person to keep records of the 
project’s development from the beginning to end. 

Your committee can be as formal or informal as your 
needs require. Meetings should be a participant-
friendly process where the whole group will be 
involved in contributing ideas and decision making. 
if a problem should arise, focus on solutions 
and determine one that is accepted by all group 
members and that will continue to be supported 
for the duration of the project. Ensure that all 
information and meeting minutes are shared in a 
timely manner with the group and other appropriate 
people within the organization or office building, 
such as senior management. The committee brings 
important stakeholders together in a discussion 
about activities so that decisions can be made 
quickly and efficiently.

if a large committee seems daunting 
for your company, there may be 
external resources in the area, such as 
NGO’s, government and/or professionals 
that can provide assistance in this or 
other aspects of the project. in this 
instance, a small team or individual 
can oversee the project, and work with 
an outside firm or other organization—
involving your staff or volunteers on a 
more selective basis, such as planting 
events. Chapter 3 will discuss what to 
look for when working with external 
project supporters.

it doesn’t matter who 
initiates this change 
for your organization. 
prepare for greening 
your outdoor space by 
sharing your vision to 
make it a reality and 
forming a team that is 
committed to change.

CHApTEr 1:  planting the Seed



GrEENiNG COrpOrATE GrOuNdS 9 

Areas that were manicured lawns or negatively impacted by 
development (road and building construction) have been 
quickly and successfully returned to a more natural state.  

—Aubrey iwaniw, Environmental project 
Coordinator, university of Toronto Mississauga

CASE STudY 
uNiVErSiTY OF TOrONTO MiSSiSSAuGA

Organization description: 
Established in 1967, the university of Toronto 
Mississauga (uTM) is one of three campuses 
of the university of Toronto, Canada’s largest 
university and leading research institution. With 
approximately 11,600 undergraduate students and 
470 graduate students, along with 700 faculty and 
staff, uTM has 15 distinct academic departments, as 
well as an institute of Communication, Culture and 
information Technology, and offers 148 programs 
and 89 areas of study.

Sustainability initiatives: 
• There are three student groups that work to improve 

natural and planted areas on campus (Campus roots, 
Green Team, and urban Agriculture Society).

• Large areas of the campus have been designated 
"protected, Naturalized research Space" and are 
protected against development.   

• The campus has several LEEd Certified buildings 
including: The Hazel McCallion Academic Learning 
Centre, LEEd Silver; Health Sciences Complex LEEd 
Silver; South Building phase i renovation LEEd 
Gold; instructional Centre Complex Construction 
LEEd Silver.

• uTM hosts the Centre for Emerging Energy 
Technologies, which supports the installation of 
projects on campus including photovoltaic (solar 
pV) panels; a microturbine system (a highly efficient 
co-generation system); and fuel cells.

• For more information visit utm.utoronto.ca/green

photo Credit: university of Toronto Mississauga
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Site description: 
uTM campus is situated in the City of Mississauga 
on 90 hectares along the Credit river. The campus 
consists of several residence complexes, two football 
fields, basketball and tennis courts, large parking 
areas, two sizeable ponds, one main roadway with a 
number of smaller roads, paths and walkways, plus 
patches of woodlands and grass, as well as a large 
area of protected greenbelt. Located throughout 
the campus are 21 naturalization sites, including 
wildflower, wetland and forest habitats, which range 
in size from 15 square metres to 1.5 hectares.    

plan:  
uTM’s strategy for growth, “Grow Smart, Grow Green,” 
balances campus development with environmental 
sensitivity and responsibility. As the campus 
continues to develop, naturalization sites are 
identified. restoration strategies for each of the 
sites are developed in accordance with the site’s 
existing conditions, surrounding areas, historical 
information and input from the uTM Naturalization 
Committee. Naturalization sites have maintenance 
and monitoring plans with over half of the sites 
being established and maintained for more than 
eight years.  

process:  
The uTM Naturalization and Stewardship Steering 
Committee leads the restoration of the naturalization 
sites at uTM and helps identify other possible 
sites. Committee members consist of faculty from 
various departments, staff facility, students, and 
representatives from the City of Mississauga, Credit 
Valley Conservation and Evergreen. Several planting, 
stewardship and education events are implemented 
every year on various sites based on information 
gathered on each of their respective restoration 
strategies. Events engage faculty, staff, students and  
the surrounding community in restoring these areas.  

Challenges and Successes:
The biggest challenge to restoration projects on 
the university Campus is trying to balance the ever 
increasing demand for development land and the 
rationale for preservation of significant natural 
spaces. The reverse also holds true, trying to 
maintain a standard of sustainable site management 
at such a dynamic and evolving campus: “it has 
also been at times frustrating sorting through the 
politics of environmentalism in order to create 
meaningful initiatives that truly fit within the 
context of a heavily populated campus,” said Kris 
Horvath, Grounds Supervisor at uTM. 

Although the challenge of balance will still exist as 
the university continues to grow, the campus can 
boast several successful restoration areas. “Areas 
that were manicured lawns or negatively impacted 
by development (road and building construction) 
have been quickly and successfully returned to a 
more natural state,” explained uTM’s Aubrey iwaniw. 

Another success of the restoration projects 
on campus are the promotion and heightened 
awareness of local and regional ecological issues 
to the campus and surrounding community. “These 
projects provide an opportunity for the campus 
community to connect with the land and to leave a 
very positive legacy on campus,” adds iwaniw.

CASE STudY 
uNiVErSiTY OF TOrONTO MiSSiSSAuGA
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Site in Focus:
The uTM Naturalization Committee brings important 
stakeholders together in a discussion about 
planting and stewardship activities on campus so 
that decisions can be made quickly and efficiently. 
The community partners are represented by 
organizations that each contribute to a unique 
aspect of the work the committee is planning. 
However, it is a challenge to bring the campus 
community to the table. Student, faculty and 
staff are volunteering their time because of their 
personal interest in the work and are committed to 
the success of campus greening projects.

The naturalization sites are pockets of land on the 
campus that are managed by this group of engaged 
and interested members. As iwaniw explains, 
“some of the plantings have helped to reinforce 
the unique natural setting of the campus.” The 
Committee has been helpful in fostering community 
engagement on alternative approaches to urban 
landscape management and is crucial in keeping 
the naturalization projects current in the minds 
of the campus community. Through successful 
communication, outreach and information sharing, 
the committee attracts a variety of people to the 
various events and opportunities on campus.   

CASE STudY 
uNiVErSiTY OF TOrONTO MiSSiSSAuGA
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CHApTEr 2: Getting Green on paper

This chapter will help you turn your 
vision into a solid greening project 
plan—from outlining goals and 
objectives to assessing the site and 
developing a business case. 

As you bring nature to the organization, you will 
want to take stock of your resources and existing 
property conditions to be sure that you are 
being responsive to your site's ecological setting. 
Observing and understanding nature inspires 
creativity and enables you to see your site’s full 
potential. With this awareness, you will also 
learn to let nature be your guide, recognizing the 
opportunities and limits that it has set for your site. 
The result will be reasonable goals and objectives 
and a strong business case for your project.   

are more specific to the site. You may also want 
to consult maps obtained from the municipality 
or from provincial and federal Environment and 
Natural resource Ministries. These may include 
topographical, geological, resource maps and aerial 
photographs.

With your map(s) in hand, take a walk around 
your entire property to explore your site for 
opportunities and limitations that currently exist. 
This would be a great exercise to do during a break 
to get out and stretch your legs. depending on the 
size of your property and your industry, you may 
want to limit your walk to where there is general 
access or to where you plan to implement your 
greening project. Be sure to follow any health and 
safety polices that are in place.

As you walk around the site, record where you 
observe:

• Vegetation (plants either naturally occurring or 
planted); 

• Landforms and water features (hills, valleys, 
creeks, ponds, shorelines); 

• Local conditions (shade, sun, wind, soil texture);

• Wildlife (birds nest, groundhog burrows); 

• Above ground service utilities (lighting, 
irrigation, telephone poles); 

• Built features (fences, benches, roads, parking 
lots); 

• Storage containers and areas (garbage bins, salt 
or sand bins, snow-piling areas and industry 
specific containers).   

Be sure to include how your site is being used 
(trails, paths, shortcuts). Look for evidence of 
where people congregate, walk or take breaks.  

Know the Landscape 
Before you can begin planning the details of your 
greening project, you need to know your site. You 
will at least need a general idea of what exists 
on your property, both the natural and built 
environments, and how its various spaces are being 
used by people (employees, co-workers, tenants, 
clients, customers, community or general public). 
This is an important step. it helps you understand 
what you are working with, assess what your site 
has to offer, what issues could arise and also build 
your case for an ecological landscape.

With the use of internet maps, an aerial map of 
the property can be created and may even give 
you an idea of what natural features are near your 
site. Alternatively, depending on the property 
ownership, the site manager or property owner may 
be able to provide landscape plans and maps that 
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Speak to people you see on the site and find out 
how they use it, what they do there, what they’ve 
observed about the site, and what they like and 
dislike about it. To help gather this information 
you may consider a survey on how people use the 
site and can include a section for project feedback. 
if time allows, conduct this site walk at different 
times of the day and seasons to get a complete 
picture of how the site is being used.  

Take time to visit neighbouring natural areas and 
observe the plants and animals in their biological 
surroundings. under what conditions are different 
plant species thriving? Why are others struggling? 
Nature inspires creativity. By observing and 
understanding it, you are able to see your site’s full 
potential.  

To help gather this information, there might be 
an experienced or knowledgeable person in your 
group identified during the initial asset mapping 
exercise. if you would like the aid of a local expert 
in identifying the features on your site, see the 
resources section of this guidebook for information 
on where you can find professional expertise in 
ecology, horticulture, geography or landscapes. 
Chapter 3 also discusses what to keep in mind when 
working with external expertise on your project. To 
investigate your site in further detail, see Appendix 
A for information on how you can create your own 
base map and Appendix B for specific instructions 
on characterize your soil.  

Permits and By-laws
You may have already contacted the landowner, 
land manager and/or maintenance staff to 
participate in the project. if not, now is the time 
to ensure they are contacted to find out if there 
are any polices, practices, legal requirements, 
regulations and environmental statuses of the land 
concerning the use and maintenance that may 
affect your project.  

Some private property is subject to municipal and 
possibly provincial or federal land-use policies. This 
is most likely if the land is next to a river, creek, 
shoreline, or is located on a protected landform. 
To find out what land-use policies, regulations 
and environmental statuses are in effect for your 
property, contact your municipality, a relevant 
government ministry (such as Natural resource, 
Environment and Transport Ministries), conservation 
association or your elected member of the 
legislature to find out more.  

For most plantings and some of the simpler 
stormwater projects, a permit will not be required. 
Aquatic, green building (such as green roofs) 
and some stormwater projects will need a permit. 
Check with your municipality. Also check your 
municipality’s property standards bylaws to ensure 
you do not plant currently illegal native grasses 
or wildflowers, although many municipalities are 
revising their bylaws to allow for well-maintained 
native plantings.

Make sure to comply with the health and safety 
standards of your organization and any provincial 
labour and safety policies for your workplace. 
Existing workplace polices may simply need to be 
reviewed or adapted for the proposed project and 
use. Additionally, contact your local cable, gas and 
other utility companies well in advance before any 
digging takes place. 
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Project Planning and the Business Case
Get some plants, dig a hole, and go… right? Well, 
sort of. Before you get into the detailed design of 
which plants go where, it is important to spend 
some time thinking about the possible greening 
projects for your property. With the group, use your 
vision for an ecologically appropriate landscape 
as a launch pad for a brainstorming session and 
identify your project and priority issues. refer 
back to your map and the information collected 
to determine your current conditions and existing 
site uses. You may have noticed that groups gather 
near an entrance way, that colleagues take lunches 
under a shady tree in the summer, or that company 
operations and activities impact terrestrial and 
aquatic habitats. The scope of your greening project 
can include restoring habitats to native plants in 
containers by the entranceway. Start with a small, 
manageable project rather than take on too much 
and overwhelm your group. You can also choose to 
address your project in phases; if you are able to 
take on more in the future, you can always expand 
the scale of your project.  

Examine the type of project you want to implement 
against your site’s natural conditions to guide and 
recognize possibilities and constraints set for your 
site. For example, you may want to have a native 
meadow habitat but your site may experience flooding 
that is best suited for water-tolerant plant species.  

Be strategic in choosing your outdoor greening 
project and align your project’s priorities with 
issues that are particularly relevant to the 
organization, or that build upon or strengthen  
existing strategies and activities. For example, a 

A vegetable garden is another great 
way to foster a sense of sustainability 
at the workplace. See Appendix C for 
information on these types of plants. 
Evergreen’s community guides and 
fact sheets can provide information 
on themes, ideas, projects and natural 
communities at evergreen.ca. Credit 
Valley Conservation provides a checklist 
of possible projects and various other 
resources to assist with implementation 
at creditvalleyca.ca. 

printing company may want to address the issue 
of paper waste, have an overarching strategy to 
reduce waste and have an existing program where 
they are donating a percentage of profits to forest 
conservation efforts in the region. This company 
may identify a small native tree planting on the 
property as a possible greening project. Contact 
local conservation agencies and environmental 
groups to help identify any greening initiatives, 
issues, programs or priorities for your area, as well 
as any national or global priorities.

Establish a mission statement with your group or 
a general mandate once you have decided on your 
project. A formalized long-term commitment to your 
project will help build momentum toward a business 
case for a greener landscape. Your commitment 
will keep your group focused on the common 
purpose and shared understanding for undertaking 
the project. This will also help communicate your 
message to others. Once you have identified your 
mission, you can then set some broad goals and 
specific objectives in keeping the natural local 
setting of your area. define your long-term and 
short-term goals and objectives, and outline the 
steps for achieving them. You should also identify 
any indicators to measure success and determine 
guidelines for reporting. Your goals and objectives 
should indicate the site’s potential, but also reflect 
the limitations of it as well.  

CHApTEr 2:  Getting Green on paper
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Assess the risks and opportunities associated 
with your project. discuss which aspects of the 
project are most likely to get support within 
the organization, and connect the project with 
the principles that are most important. Consider 
scenario-planning when developing your business 
case and reflect on questions such as:

• if office utilities rates (hydro and water) 
continue to rise, how will we be able to offset 
the increases?  

• in some regions, pesticide use is banned 
through legislation. Are we prepared for this 
change?

• Many municipalities have water and irrigation 
bans during the summer, some applying to 
corporate and industrial lands. How will we 
maintain our landscape during a ban? 

• if new policies and legislation is developed 
with regards to corporate sustainability 
and environmental biodiversity, how will 
our organization meet and reach the new 
regulations?  

develop an action plan of specific tasks to be 
undertaken to reach each of your short- and long-
term objectives. decide on an order for your tasks. 
Which are most doable, which should be done 
before others, and which ones affect the others 
are some ideas to think about. Your plan should be 
clear, realistic, flexible and adaptive and it should 
include a review and update where necessary. Ask 
members of your group to identify the tasks they 
would like to take on, find interesting or have the 
skills to complete. record who in the committee 
is completing which tasks and ensure they have 
an appropriate timeline. Your goals, objectives 
and action plan will help keep your group moving 
forward and on the right track.  

Your detailed site map, along with your goals and 
objectives are a great place to start and give your 
group the information needed in developing a 
business case for your project. depending on the 
resources available to your group you may want 
to bring this information to an expert to aid your 
project to its next steps or these steps can also be 
completed with consultants and your groups input. 
The next chapter will address working with external 
experts and consultants.  

Finally, communicate your project goals and 
objectives with the organization. By sharing 
your clear and common goal, everyone in your 
organization will be in a better position to 
contribute and support the implementation of 
the project. determine the best way to share the 
project within your organization—lunch-and-learns, 
office newsletters, internal mail, e-blast, etc.—and 
maintain this as a consistent method throughout 
the life of the project. You can also include some 
project information for your stakeholders and 
Board of directors in your annual report and for 
other local people in a community paper ad. Share 
information by introducing the site, mandate and 
commitment to the project and short- and long-
terms goals for the property. invite colleagues, 
tenants, stakeholders and the surrounding 
community to comment on the ways in which the 
project can be improved and how they can support 
the idea.

CHApTEr 2:  Getting Green on paper
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We have transformed a space that was unused and unattractive 
into a space that our staff takes pride in and that we will use 
more and more as a place for respite and breaks as well as a 
place for some of our staff gatherings and meetings.  

—paul Haskins, CEO, Fielding Chemical

CASE STudY 
FiELdiNG CHEMiCAL TECHNOLOGiES iNC.

Organization description: 

Fielding Chemical Technologies inc. is Canada's 
largest, most sophisticated solvent and refrigerant 
repurposing company; providing green and 
sustainable choices for used chemicals. Fielding 
has been in the business of chemical recycling 
since 1955. using their proprietary technologies 
and know-how, Fielding unlocks the value in spent 
chemicals to provide Cradle to Cradle® Care. Fielding 
employs 60 people at their office and chemical 
plant.

Sustainability initiatives: 
Being in the business of chemical recycling, 
Fielding brings The Science of Sustainability™ to its 
clients and its operations, which include:

• Closed-loop recycling—exempt from 
manifesting and fees in Ontario.

• Green Chemistry, which aims to conserve energy 
and raw materials, so that green processes are 
often cheaper than conventional methods. 

• Separation of high- and low-boiling organic 
chemicals using fractionation and vacuum 
distillation as well as advanced esterification 
practices to convert chemical by-product into 
recyclable products. 

• Continually striving to support the region 
through environmental outreach efforts.  

• For more information on Fielding visit 
fieldchem.com.

photo Credit: Fielding Chemical
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CASE STudY 
FiELdiNG CHEMiCAL TECHNOLOGiES iNC.

Site description: 
Fielding’s 2.3-hectare site is located in Mississauga’s 
busy urban core. Consisting mainly of the chemical 
recycling facility, there are three general areas on 
the property for outdoor greening. These include the 
front of the property, which consists of six parcels of 
land ranging from 20 to 460 square metres in size, 
for a total of 793 square metres; the north side of 
the property is one long stretch of land along the 
side of the building of 36 square metres; and at the 
rear with an L-shaped piece of land along a fence-
line of 236 square metres.  

plan:  
Through the Greening Corporate Grounds program, a 
concept plan was developed that consists of native 
woodland and meadow gardens, a green wall, living 
fences, a possible green roof/rooftop garden and a 
possible rain garden. Fielding is also undertaking a 
remediation project for the more active chemical 
extraction and storage areas of the site.

process:  
Fielding’s CEO led the project with the support of 
the organization’s Leadership Team and various 
staff. Greening the site will be undertaken in phases, 
starting with the front of the property. When 
possible, staff will aid with the installation of the 
plants. More intensive building projects, such as 
the outdoor meeting space and possible green roof/
rooftop garden, will be completed by contractors.  

Challenges and Successes:
As with most new proposals, one of the challenges 
was the initial start of the planning process for the 
project. Many ideas were generated from Fielding 
staff on what they would like to see on the site. 
reflecting on their defined vision for the site 
provided clarity when ideas need to be focused. 
“it’s important to have an overall vision for the 
site,” says Fielding’s CEO paul Haskins. “Without 
the guidance of a vision or overall objective, it is 
difficult to navigate through the decisions at the 
front end of planning.” 

Additionally, the project tied into Fielding’s broader 
efforts to incorporate sustainability into their 
company operations. From the very beginning of 
the project, Fielding had a strong commitment and 
support from their CEO and Executive Team. it was 
also important to Fielding to include in the project 
people who have some interest and experience 
planting, gardening, organizing and planning. 
project information was shared and highlighted 
at several staff gatherings. The biggest successes 
to date have been the staff planting events. “This 
was fun, built morale and made our staff feel some 
ownership for the outcomes,” explains Haskins. 

Staff learned that there is a need to restore green 
spaces in urban areas and they learned about many 
of the native plant species that can be selected 
for these sites. Fielding’s project was successful for 
three main reasons: strong support from the CEO, 
an engaged and involved staff and ongoing support 
from the Greening Corporate Grounds program.

Fielding site before installation
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Site in Focus:
The Fielding property offered a variety of challenges 
including compacted soil as well as limited space 
and access to land since the majority of the site is 
dedicated to operation activities. Adding further 
complications to the conditions of the site, the 
adjacent major roadway contributes salt, sand, 
high winds and automotive pollutants, and a 
neighbouring processing plant adds high amounts 
of dust in this area. 

Fielding staff were very eager and interested to 
take on a variety of outdoor greening initiatives 
on their property. With such complicated site 
conditions and diverse design elements, project 
priorities needed to be identified. Fielding staff 
considered the overall objectives for the site, cost, 
effort and immediate visual impact of the project in 
determining where to begin. “The areas that were 
greened first were chosen for their accessibility 
and so constraints imposed by our operations were 
not a concern,” says Haskins. “The surrounding 
conditions—busy street, dusty environment—did 
not deter our efforts; in fact, they highlight the 
need for green space.” The relatively long industrial 

history of the site also presents a challenge for 
plants. Hardy native plants are being installed and 
monitored on the site and are thriving. To make 
planting in the compacted soil easier at staff events 
the larger holes were pre-dug with an auger. With 
regards to low-impact stromwater methods, the area 
is not currently conducive to water infiltration but  
that will likely improve over time as remediation 
project activities are undertaken. The end result is a 
natural outdoor landscape that provides protection 
from the roadway and neighbouring facilities and a 
place for staff to enjoy.

CASE STudY 
FiELdiNG CHEMiCAL TECHNOLOGiES iNC.

photo Credit: Credit Valley Conservation 

After installation
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CHApTEr 3:  On the Ground

When designing your green space, focus first on 
planning the overall area. Examine where the various 
elements and site conditions are and where the 
proposed project(s) will be located to determine how 
each will work together. For example, using the maps 
and information you previously pulled together, show 
the location of a proposed wildflower meadow or 
vegetable garden containers in relation to existing 
woodlands and office buildings. This doesn’t mean 
you have to install the flowers or restore the forest 
all at once. phase in project elements or even 
install part of the plan over time and include this 
information on the map for reference. Once you have 
identified the project elements in the overall area, 
you can focus on the more detailed aspects. These 
may include types and species of plants, location of 
paths, benches or interpretive signs. 

Part A:  On Your Own 

depending on your organization’s internal expertise 
and capacity—committee members, employees, 
colleagues, tenants—your group may be able to 
create an ecologically appropriate site with minimal 
external support. Below are some tips to get your 
project started. 

Designing for Nature

When using an ecological approach to designing a 
landscape, habitat or garden, nature is always the 
project lead. This process requires you to observe 
and work together with the natural features and 
processes that have formed your site. Learning to 
interpret what is there and how it is being used 
will help guide your design. refer back to the 
information collected from Chapters 1 and 2 to 
examine how nature has influenced your site.  

You’ve done all the planning, now it’s time 
to make things happen! This chapter will 
take you through the steps of designing and 
preparing the site, as well as promoting, 
implementing and maintaining your project 
over the long haul.

it is time to move from the boardroom out onto the 
landscape. There are various strategies your group 
can use to move forward: on your own with internal 
capability; utilizing external support to help design and 
implement your outdoor green space; or a combination 
of internal resources and external support. Greening 
the natural way is never an all-or-nothing approach. 
Small steps are better than no steps at all.    

To help select plants that are native to 
your area, visit Evergreen’s Native plant 
database: nativeplants.evergreen.ca. 
To find more lists of local native plants, 
visit native plant nurseries, conservation 
organizations and naturalist groups. 
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designing for Safety
if you haven’t already, be sure to get a copy of 
your organization’s health and safety standards 
and labour policies, and comply with them as you 
proceed with your outdoor greening project. For 
projects that will integrate access to the greening 
area, there are a number of ways to design the site 
to make it feel accessible and safe. Here are some 
tips for creating a safe, inviting natural site: 

• Clearly design the layout of the area so users 
can orient themselves easily; incorporate 
continuous paths with minimal dead ends.  

• paths adjacent to forest and trees can be lined 
with thorny plants; if visibility is desired, 
choose plants less than a metre tall.   

• design unobstructed views and avoid using 
dense vegetation beside paths or seating areas 
and driveways.    

• include more than one entrance and exit, and 
if using maps, show the closest exit relative to 
user’s current location.  

• Ensure the area is well maintained and consider 
minimum conservation lighting.  

• With water features, install and maintain any 
rescue equipment as needed.

• Encourage people to spend time at the site 
by including benches, interpretive signs and 
viewing areas.  

promotion and Engagement
Continuing regular internal and external 
communications on the progress of the project 
will help maintain momentum. Communicate in 
an honest and transparent manner and ensure 
information is understandable to the general 
population. document comments and suggestions, 
along with the process for how the information 
was considered and the organization's response. 
This step is especially important if the project is 
visible and/or accessible to the public. Your group 
may want to nominate a spokesperson who would 
be available for any questions or media interviews. 
They should be able to explain and promote the 
project, garner additional support and encourage 
participation at events. When inviting input to 
the project from colleagues, tenants, neighbouring 
businesses and communities, consider utilizing 
information sessions, facilitated by your group 
or project leader, that focus on different aspects 
of the project to allow people to ask questions 
individually without pressure. For example, during 
design consider displaying a map of the area with 
the proposed plan to gain insight and ideas for the 
project and create awareness.

CHApTEr 3:  On the Ground

See Chapter 5 for more information 
on ongoing use, engagement and 
awareness of the site. 
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Site preparation
Time spent on proper site preparation can help 
make the installation run smoothly and give your 
project a great start. Temporary signs and displays 
of your plans on site can be used to let passersby 
know what you are doing. When necessary, mark 
off any potential hazards on or near the site, such 
as waterways, uneven ground, or utilities. You can 
use flagging tape, stakes or removable boundaries. 
You may also want to use these items to mark the 
installation area. These boundaries can remain in 
place to protect any plants and areas until they 
are established. Ensure you have contacted your 
local utility providers and they have marked all the 
utilities on the site. if any permits are necessary, 
ensure that you have obtained them and make 
copies available. if your design requires any major 
construction, ensure that all activities have been 
completed well in advance so that the site is ready 
for installation. For specific details on planting 
installation on site refer to Appendix d.

Maintenance and Site Stewardship
Securing ongoing site care and maintenance is 
one of the biggest challenges when developing an 
ecological outdoor area. Ensure that your project 
receives the maintenance it requires by building a 
maintenance strategy into your action plan. Native 
plant gardens and landscapes require maintenance 
for the first few years. Once they are established 
and thriving, maintenance requirements are greatly 
reduced. Your maintenance strategy may include: 
watering, weeding, mulching, trimming, pest 
control, replacing damaged plants, maintaining 
signage and, where appropriate, seating and 
fencing. Establishing a site that has relatively low 
maintenance requirements can be considered as 
an option for your greening area. For example, 
enhancing the plant diversity of an existing 
woodlot may require less weeding and ongoing 
maintenance than planting a new wildflower 
community in an area with bare soil or mown 
lawn. Your maintenance strategy should also 
identify specific roles and responsibilities for 
certain activities. include tasks that are shared 
between everyone.  

A maintenance strategy that is completed by just a 
few very keen individuals is a short-term solution 
and will give out when those people move on, burn 
out or lose interest. Ensure from the beginning that 
successful maintenance of the project includes project 
participants, and also any existing groundskeepers, so 
that you can draw on them for support and share the 
stewardship of your site. You may also want to hire 
maintenance personnel. Ensure that hired personnel 
understand your project and are trained in ecological 
or integrated pest management (ipM) methods so that 
they do not inadvertently damage your native plants 
and other new landscape features.

CHApTEr 3:  On the Ground
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As the region of peel delivers [peel’s Fusion Landscaping 
program] throughout the cities of Brampton, Mississauga and 
the Town of Caledon, it is important to incorporate some form 
of corporate greening at our facilities.  

—region of peel

CASE STudY 
MEAdOWVALE WASTEWATEr puMpiNG 
STATiON, rEGiON OF pEEL

Organization description: 

regional Municipality of peel serves the areas of 
Brampton, Caledon and Mississauga. Meadowvale 
Wastewater pumping Station is a regional 
building that dates back to the early 1960s. This 
building is a portion of the region’s wastewater 
infrastructure that allows sewage to be collected 
from communities across Mississauga, Brampton and 
Caledon for treatment.

Sustainability initiatives: 
• peel’s Water Efficiency Strategy specifically 

supports Goal One of the region of peel's 
Strategic plan: protect, enhance and restore the 
environment. 

• The Strategy supports this goal through 
demonstrating leadership in responsible 
environmental management and by protecting 
and restoring water resources.   

• Fusion Landscaping® is an innovative trend 
in landscaping and garden design that brings 
together the lush splendour of traditional 
gardens with modern, eco-friendly plants, 
flowers, colours and textures. The result is a 
landscape that is affordable, easy to maintain 
and conserves water.

• Our climate change strategy is another region 
of peel initiative that Fusion Landscaping® 
addresses. This is done by promoting the 
inclusion of gardens and trees to any urban 
space.

• For more information visit peelregion.ca.

Before installation
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CASE STudY 
MEAdOWVALE WASTEWATEr puMpiNG 
STATiON, rEGiON OF pEEL

Site description: 
The wastewater pumping station is located in the 
centre of the Old Meadowvale Village, Ontario's first 
heritage district, which is over 175 years old. The 
village is situated in the north end of Mississauga, 
only a stone’s throw away from the Credit river. 
The pumping Station stands alone under 15 mature 
deciduous trees. in the summer months the space is 
almost entirely covered in full shade. The site lacked 
depth, texture, colour, functionality and did very 
little to enhance and restore the environment.

plan:  
This property is located in the heritage district, 
requiring the design to be complementary to what 
the building looked like many years ago and also to 
complement the rest of the community. Fifty plants 
were added to the site, which included perennials, 
ornamental grasses and shrubs. The planting reflects 
the main principle of Fusion Landscaping®—planting 
the right plant for the right place. The design 
utilized the principles of traditional gardens but 
added a modern twist with eco-friendly plants, 
flowers, colours and textures.

process:  
The project was led by the public Works department 
at the region of peel. Staff resources were used to 
design and build the new garden. Existing contracts 
held with peel's property Management group were 
used to acquire the soil, mulch material and to 
supply additional labour required to prepare the 
garden bed. plant materials were sourced and planted 
by the public Works staff.

This type of landscaping is designed to require little 
to no maintenance. Therefore no additional watering 
is required after the establishment period. in times 
of extreme drought, a rain barrel has been installed 
on site to ensure no potable tap water is used to 
irrigate this new garden.

Challenges and Successes:
The challenge of the outdoor greening project 
was creating a design that would look beautiful 
year-round with little maintenance. An additional 
challenge in this project was blending the design 
of the building with the new landscape to ensure 
they complemented each other and maintained the 
heritage feel. 

The success of the project is the transformation 
of the site into a beautiful example of a Fusion 
Landscape® where the community can go to become 
inspired to make changes on their own property. 
Another success of project is the new Fusion 
Landscape® was finished in time for the 175th 
anniversary celebration for village. The resident 
support behind the installation of the Fusion 
Landscape® was a great success for the region of 
peel and the Fusion program overall.

photo Credit: region of peel

Before installation
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in addition to being responsive to the ecological 
conditions of the site, a Fusion Garden® was 
installed because of interest from the community 
to have some of the beauty that this type of garden 
can create, on this property. This garden also has the 
added benefit of demonstrating how the community 
can transform their landscape to a beautiful space 
that is environmentally sustainable.  

This designed area consisting of hardy shade-loving 
perennials provides depth, texture and colour 
to the space. Most importantly, this garden can 
sustain the existing natural conditions of the site 
and remain healthy on rainwater alone. “Overall, 
the space received roughly 20 yards of mulch 
and 50 perennials,” explains Harris, “making it a 
great example of how community residents can 
incorporate Fusion Garden into their own landscape.” 
The positive feedback from the community has 
encouraged the region to partner with the area 
municipalities to assist them in the designing 
of Fusion Gardens and participating in corporate 
greening initiatives at regional Facilities.  

Site in Focus:
The region of peel took great care to ensure that 
the existing site conditions and natural ecology 
were taken into account during the design of the 
garden. At the site, shade was one of the limiting 
factors. The dense canopy of the tall mature trees 
allowed little light to reach understory plants. “To 
overcome this issue,” explains Water Efficiency 
Analyst Jeremy Harris, “shade-tolerant perennial 
plants with beautiful foliage, colour and texture 
were matched to create beauty in the shade without 
using typical annual flowers.” 

The canopy created by existing trees on the property 
also limited the amount of rainwater that reaches 
the ground. Any water that does drip down was 
taken by the massive surfacing roots of the trees. 
The solution was to create garden beds with a deep 
edge and use a three-inch layer of cedar mulch. 
“The beautiful mature trees have many surfacing 
exposed roots,” says Harris, “and by adding mulch 
it will help retain moisture which will increase the 
health of the trees.” The newly installed plants are 
non-invasive species to help protect the natural 
ecosystems in the region.

CASE STudY 
MEAdOWVALE WASTEWATEr puMpiNG 
STATiON, rEGiON OF pEEL

photo Credit: region of peel

After installation
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conservation efforts within the region. Ensure 
that any outside assistance is trained to work with 
ecological methods as opposed to currently standard 
methods. Familiarize them with your project mission, 
goals and objectives and take them on a tour of 
your space. Brief them on all the information you 
have collected and any project materials that have 
been produced. depending on the type of project, 
especially heavy construction such as asphalt 
removal, hiring professionals ensures the work is 
done properly and safely. if hiring professionals 
to complete the installation, consider site visits 
before, during and after the process. You may 
consider contracting out your maintenance needs to 
professional landscapers to ensure that the site is 
maintained regularly.

Although it is best to work with your own internal 
staff or tenants, if you have limited resources or 
are looking for ways to engage the surrounding 
community, you can seek support from volunteers. 
You may want to contact local schools, neighbouring 
communities, universities and colleges, or non-profit 
organizations. Consider soliciting external volunteer 
support by developing press releases, writing news 
articles, information letters, advertise in community 
papers or radio stations, or display promotional 
material at public events, seminars, malls and 
festivals. Keep volunteers motivated by sharing your 
project goals and objectives. provide them with 
a tour of the site so that they can see how their 
contributions fit into the overall project. Allow them 
to choose how they want to help by providing a 
list of tasks to select from. recognize their efforts 
by acknowledging volunteers in print materials and 
thank them at all project events and ceremonies.

Part B: External Support 
reaching out to the broader community for external 
support is a great way to raise awareness for your 
work and build your groups skill set. External support 
can be in the form of volunteers or paid personnel 
to help out at an event or expertise when developing 
your project. When considering expert assistance in 
your project, consider reaching out to the various 
departments in your municipality or provincial and 
federal government, post-secondary institution, 
or local conservation and environmental groups, 
associations or organizations, or the private sector. 

Experts are trained to identify missed opportunities 
and overlooked constraints. They can provide: 
group meeting facilitation; information on legal 
requirements, such as land-use restrictions, volunteer 
liability and building-code construction; technical 
drawings and models; knowledge in identifying 
plant species and soil types; and installation and 
maintenance assistance. Their advice will help your 
group avoid mistakes and, in the long run, can save 
money. Experts may have some insights on materials 
and supplies, sourcing them, creative ideas on 
types and use, and new techniques of the trade. 
Consider inviting them to participate on your 
greening committee. At the very least, have your 
design reviewed by an expert at the concept and 
the final stage.

For project support, corporations and institutions 
with financial resources can hire and contribute 
to the growing green economy. depending on 
your project and budget, you may want to hire a 
contractor from a trade or professional association 
or a specialized business. When hiring professionals, 
such as ecologists, landscape architects, design-build 
firms, outdoor maintenance firms, horticulturalist and 
facilitators, do your research and find a good fit. You 
may also want to invite them to attend a meeting 
of your greening committee to ensure a proper 
understanding of your project. Ensure that any 
external professionals have a clear understanding 
and knowledge of the ecology and plant species 
that are native to your local area, as well as any 

refer to the resources section (Greening 
Skills and Expertise) for some examples 
of organizations you may find in your 
local area for the support you need.

Evergreen’s how-to resource, Hand 
for Nature: A Volunteer Management 
Handbook, which provides information on 
managing, working with and recognizing 
volunteers for their efforts, is available on 
the Evergreen website at evergreen.ca.
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The outdoor greening project has resonated with our 
employees, community and government stakeholders. This 
installation always served as a template for the appropriate 
approach to greening.  

—Greg Zilberbrant, Environment Manager, CRH Canada inc.

CASE STudY
CRH CANAdA iNC., MiSSiSSAuGA pLANT

Organization description: 

CRH Canada inc. is one of the country's largest 
vertically integrated building materials and 
construction companies. With 3,000 employees, CRH 
manufactures cement, aggregates and ready-mix 
concrete and provides construction services to 
many of Canada's largest infrastructure projects.

Sustainability initiatives:
• CRH is fully committed to sustainable 

development, responsible stewardship of the 
natural environment and living up to their 
social responsibility. A few of their projects 
include: preservation of flora at the Mirabel 
quarry; partner of the urban river remediation 
in drummondville; using recycled aggregates 
for the construction of Highway 25; and their 
commitment to the protection of the peregrine 
falcon. 

• CRH is also a foundation partner for Evergreen 
Brick Works in Toronto, supplying innovative 
building materials, solutions and expertise to 
help revitalize the site as an international 
showcase for green design and urban 
innovation, while preserving its historical 
integrity.

• Some innovative solutions that CRH brings to 
the Canadian construction industry include: 
Enviroguard—a ready-mix truck chute wash-out 
system that effectively eliminates concrete 
chute wash water from being released into the 
environment; portland-limestone cement 
manufacturing, which generates significantly 
lower greenhouse gas emissions and up to 10 
percent fewer carbon dioxide emissions; and 
pervious pavement which allows stormwater to 
filter through easily, reducing the impacts of 
runoff during excessive rainfall.

• For more information visit
crhcanada.com/en/sustainable-development 

photo Credit: CRH
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Site description: 
The CRH Mississauga plant consists of 150 
hectares of land located in south Mississauga 
at the shores of Lake Ontario. A large portion 
of the property is the cement plant, and toward 
the northwest corner is a sizeable area of green 
space consisting of woodlots and fields. Lawn and 
landscaped sections also exist at the front of the 
property, as well as some areas within. Along the 
east side of the facility is a stretch of land, just over 
a kilometre long, that is bordered by a steep slope 
on the CRH property and a new road installation on 
the opposite side. This stretch of land hosts a 
variety of native and non-native plants in fragments 
along the slope, and was identified as the priority 
area for the plan below.  

plan: 
The initial concept goal was to visually enhance and 
create a barrier in the area on the east side of the 
Mississauga plant. installing plants along the top 
of the slope would provide the ideal enhancement. 
A design involving native trees and shrubs based 
on historical data and surrounding area information 
surveys was developed. These plants would be 
installed in the open fragments along the top of the 
slope in stages over time.

process: 
Led by Greg Zilberbrant, the Environment Manager 
at the Mississauga plant, the design was developed 
through Evergreen and consists of native plants that 
represent a local forest. The visual enhancement will 
be installed in stages by landscape professionals, 
especially in sections that have a very steep slope. 
in sections that are accessible, having minimal 
slope, staff volunteers will also be involved in some 
planting events. Maintenance of the installation will 
be conducted by the landscaper.  

Challenges and Successes:
The very steep slope along the greening area 
provided a challenge during the installation process. 
Access and planting required quite a bit of strategy 
to ensure the safety of all involved. “Creative 
work was done on the part of the consultants and 
installers to design and plant safely,” explains 
Zilberbrant. in designing the landscape for the 
slope, trees and shrub species were identified to 
help stabilize the slope to prevent further erosion 
of the site, along with the addition of a layer of 
topsoil prior to installation. 

Small sections of fencing were removed by the 
landscape professional during installation to 
facilitate easier access to site, as well as utilizing a 
crane to install some of the larger trees along the 
slope. Accessible areas with level ground within 
the greening area were left available for volunteer 
planting, which was carried out by CRH staff the 
following spring. As a result of the expertise and 
experience provided through the consultants, the 
installation and planting event with staff of the 
area was a success.  

CASE STudY
CRH CANAdA iNC., MiSSiSSAuGA pLANT

Before installation
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Site in Focus:
CRH has a strong commitment to biodiversity at all 
of their sites. So when they undertook a project for 
visual enhancements at the Mississauga plant, 
there was no question that their approach needed 
to tie in with the natural landscape and ecology of 
the local area. CRH has a long-standing relationship 
with Evergreen, which ensured a good fit with the 
company and a greater understanding for the 
overall vision of the greening project. 

Evergreen’s involvement with landscape architects, 
and Credit Valley Conservation as part of the GCG 
program, allowed for a “one-stop access” for experts 
and experience for the design phase. input from 
GCG program experts then allowed for a competitive 
bidding process for the installation to ensure the 
goals and objectives of the project were achieved. 

CRH uses consultants regularly in other parts of 
their business and have an understanding of the 
time, commitment and details needed when working 
with consultants.

While reflecting back on the initial phase of this 
greening project, CRH identified that they 
have much more to learn. They are now looking 
at 5-, 10-, and 20-year plans for outdoor greening 
projects at their Mississauga plant due to an 
appreciation of the complexity as well as the 
diversity of opportunities greening projects can 
provide. 

CASE STudY
CRH CANAdA iNC., MiSSiSSAuGA pLANT

After installation
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Part C:  Mixed Bag  
depending on your goals and resources for your 
project, you may want to include some external 
support and keep certain aspects of the project in 
house. Your organization may already be working 
with a landscape architect, design-build firm, and/
or hired grounds maintenance staff. Again, these 
are people that you might want to include in the 
project. refer back to your groups asset map to see 
if anyone in your team has skills and experience 
that can support, provide advice or feedback on the 
type of greening project that your organization is 
implementing. 

You may be considering hosting events, such as 
planting and site maintenance as part of your 
project. For the events, designate a spokesperson 
or team member from your committee who can 
provide answers to any questions. Your group may 
have a project lead or a “Greening Champion” 
who can fill this role as well. Enlist the help of 
committee members to participate and support the 
event. use coloured T-shirts, hats or badges for easy 
identification of the project team. Ensure that you 
publicize the event well in advance.

inviting colleagues or tenants to participate in the 
installation or maintenance of your green area is a 
great way to engage everyone in the organization. 
if you are considering inviting the surrounding 
community or any outside visitors as volunteers to 

aid in installation or participate in the stewardship 
of the site, check to see if the landlord or property 
manager has liability insurance. Some groups address 
this issue by having external participants sign 
waivers before they begin working on the site. Often 
the owner of a property will require the external 
group to assume liability for any injuries or damages.

At the event, bring all necessary tools and equipment 
on site for easy access and to double-check 
that you have everything. provide participants 
with instruction on how to use all tools properly 
and safely. Set out materials and plants in the 
approximate locations where they should be 
installed before participants arrive, and set up and 
start a demonstration area so the group can get a 
visual idea of what they will be working toward. 
recommend that participants wear solid shoes or 
work boots when shovelling and bring lots of water 
to help keep hydrated. Keep copies of your design on 
hand as a reference and to illustrate to participants 
what the final result of their hard work will look like. 
Ensure all event participants are prepared for all 
types of weather, sun, heat, rain and cold. installing 
a greening area can be hard work: revitalize 
and energize event participants with food and 
refreshments. Your organization may use an external 
catering service for events or committee members 
can volunteer time to prepare and help serve snacks.  
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The added benefit of the outdoor greening project was it 
related back to sustainability, which is one of the core 
values of our business.  

—John Lawrence, director, Corporate 
Social responsibility, Walmart Canada

CASE STudY 
WALMArT CANAdA, HOME OFFiCE

Organization description: 

Established in Canada in 1994, Walmart Canada 
operates a growing network of more than 300 
stores across the country, employing over 
89,000 associates. . Walmart is committed to 
giving Canadians the best shopping experience 
in the marketplace by delivering everyday 
low prices, exceptional customer service, top 
quality merchandise, and extensive community 
involvement, philanthropy and corporate social 
responsibility.

Sustainability initiatives: 
Walmart Canada has a goal to reduce the 
environmental impact of their operations and 
products. Their three long-term sustainability 
goals are: 1) Be supplied 100 percent by renewable 
energy; 2) Create zero waste; 3) Sell products that 
sustain people and the environment.  

• Walmart is currently working to make its Home 
Office a waste-free facility.

• Each Walmart Store is recycling as much waste 
as possible. 

• New high-efficiency buildings require 30 
percent less energy to operate than the stores 
constructed in the recent past. 

• The company purchases clean and carbon-free 
electricity through a relationship with Bullfrog 
power.

• Walmart has partnered with environmental 
consultants, non-profit organizations and other 
groups to help achieve their sustainability 
goals. These partnerships strengthen their 
environmental commitment and enable them to 
grow responsibly and intelligently. 

• For more information visit walmartcanada.ca
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CASE STudY 
WALMArT CANAdA, HOME OFFiCE

Site description: 
Walmart Canada’s Home Office in Mississauga, 
Ontario, is located in a busy industrial park and 
is comprised of two properties totaling about 10 
hectares of land. The properties consist mainly of 
office buildings, parking lots with some lawn and 
landscaped areas along the roadways. The main 
building fronts a major roadway whereas a smaller 
building is off a side street with an adjacent area 
of land consisting of lawn and a dry pond that is 
designated for future development. 

plan:  
At the primary entrance to the main office building 
is a large, open paved area that is typically 
underutilized by Walmart Associates. Large planters 
will be installed with native plants, adding colour 
and vibrancy to this area. Each planter will have a 
different theme and will be used to demonstrate 
a variety of garden ideas using native plants. 
The planters themselves are to be composed of a 
reclaimed material.  

process:  
The container garden project was led by the Home 
Office coordinator. As Walmart has an existing 
relationship with Evergreen, this project provided an 
additional opportunity to work together. The Home 
Office coordinator worked with Evergreen to design 
each of the themed container gardens, including 
pollinator, meadow, xeriscape, drought-tolerant and 
naturalized gardens. The planter gardens use all native 
species except for the xeriscape garden, which included 
some succulents and other plants highly adapted to 
drought conditions. Evergreen provided a detailed plant 
list and found suppliers for all the necessary material. 
The container garden planters were installed by the 
existing landscape maintenance contractors that were 
working with the organization.  

Challenges and Successes:
Through the development stage, the Home Office 
coordinator identified the needs of the project. One 
of the major components was to include a tangible 
“teaching” aspect into the design of the planters in 
order to showcase the benefits of using local native 
plants in container gardens. in the absence of 
in-house expertise, the partnership with Evergreen 
provided the opportunity to work with a skilled 
professional organization with years of expertise in 
creating garden designs that incorporate the use of 
local native plants. Additionally, the landscaping 
firm under contract with the Home Office provided 
the support for the installation of the plants in the 
container garden.

This installation improved the existing landscape 
and provided opportunity for people to go out and 
enjoy the Home Office Campus. in particular, the 
main entrance where the native plant container 
gardens were installed is an area that will continue 
to be improved. “This area is the first thing people 
see when they come here to do business with us 
and the planters are a great first step in the right 
direction,” explains Walmart Canada’s director of 
Corporate Social responsibility, John Lawrence. 
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Site in Focus:

One of Walmart’s core values is sustainability, 
and the outdoor greening project provided a 
great start to sustainably managing their Home 
Office landscape. When developing the projects 
it is important to have a “champion” on staff to 
lead these endeavours. The Walmart Home Office 
coordinator provided direction for the project and 
has a complete understanding of the organization’s 
overarching sustainability mandate. “it is great 
having a person on staff that is so dedicated and 
knowledgeable about plants and the environment,” 
says Lawrence.

in moving forward with additional outdoor greening 
projects, there is hope to have opportunities for 
Walmart Associates to participate in these types of 
installations. ideally, the landscape professionals 
would be able to conduct the monitoring and 
maintenance requirements for these areas. Future 
projects on the landscape would be to include 
spaces to hold outdoor meetings and have actual 
trails around the office campus.

CASE STudY 
WALMArT CANAdA, HOME OFFiCE

Before installation

After installation
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CHApTEr 4:  Financing Your project

• publicity and promotion (flyers, newspaper ads, 
newsletters, web postings);  

• food and refreshments for meetings and events; 

• visual documentation (camera, processing); 

• reference material (maps, field guides); 

• permits and fees; and

• professional consultation and technical support.

Your group may have assets that are already available. 
refer back to your inventory of skills, interest and 
expertise of your committee. You may also want to 
take an inventory from those in your group that have 
connections to organizations or professionals that 
would be willing to provide support and possible 
donation of resources. Assets and resources you might 
consider investigating at your organization may include 
the marketing and communications department for 
promoting your project or your iT department for 
borrowing a camera. 

depending on your industry, you might be able 
to reuse items common to your workplace in your 
green area. This will allow your group to be creative, 
making the space unique to your organization and 
help reduce costs. For example, a food processing 
plant can use old food shipping containers as rain 
barrels to help water plants.  

Assets and Resources

At this point, you will know what level of 
involvement you can expect from your committee, 
colleagues or tenants, and the level of external 
support you are anticipating. From this stand-
point, you will have an idea of what resources are 
required and an impression of what the project will 
cost. developing a budget will outline a list of your 
specific expenses for each stage of the project. 

depending on the project components, typical 
expenses for an outdoor greening project can 
include:

• planting material (plants, seeds, mulch, stakes, 
tree guards, compost, soil); 

• equipment (shovels, saws, gloves, lumber, plant 
containers, pond liners); 

• site signage (interpretive, events); 

it’s time to talk about the bottom line: 
What types of equipment and resources 
will you need for your project and how 
can you best acquire them?

Finding all the necessary personnel, materials and 
equipment, and securing a budget will ensure the 
success of your project. identifying your group’s 
assets, from experience to tools, will help you spot 
where there may be gaps in your project budget. 
To help fill these gaps you may explore what others 
in your workplace can contribute and develop 
partnerships with neighbouring businesses and 
other organizations to bring value to your project.  
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Another way to gather resources, funds and 
awareness for your project is to engage colleagues 
and tenants for support by hosting fundraisers and 
asking for donations. Fundraising events can include 
asking colleagues to donate a dollar to dress casually 
for the day, or tenants can donate reusable items 
(in good condition) from home that they are not 
using, such as books, children’s toys, knick-knacks or 
gardening tools, then sell them at the workplace or 
use them for your project. Be sure to recognize any 
and all contributions from those who have supported 
the project.

Partnerships  
To ensure your group achieves everything that 
it has set out to do, consider partnering with 
external groups, NGO’s, institutions, governments or 
businesses. Many organizations are finding unique 
and exciting opportunities though collaboration 
with others that serve to leverage resources and 
build capacity. partnerships can help provide support 
for your project and can include materials and 
specialized advice, and result in mutual benefits 
to both partners. When looking for partners, be 
strategic and look to organizations that may 
strengthen your project. Consider working with 
neighbouring companies and organizations that 
will enable you to pool expertise and resources 
by developing joint solutions to common 
issues. Communicate your project with company 
stakeholders, such as suppliers, customers and 
clients who may share a common interest, and 
then be willing to contribute to and support your 
project. Once partners have made a commitment, be 
sure to highlight their participation in the project 
and thank them for their support. This can include 
verbal recognition or adding their logo on all 
communication pieces, reports and documents. 

identify ways to optimize partner contributions. An 
example can be partnering with your neighbouring 
copy and print shop where they may be able to 
print copies of a flyer to promote your joint project. 
You may be able to leverage assets from your 
group or organization for a partner contribution. 
For example, your internal company newsletter can 
provide advertising space to your local hardware 
store that can in turn donate tools for your project. 
Also, in-kind contributions are often easier to obtain 
than actual cash. When you make up a list of items 
needed for the project, be as specific as possible.  
partners will find it easier to give if they know 
exactly what is being asked for.

Look to Chapter 5, The Green reward, 
to find more ideas and opportunities 
that can be utilized to encourage 
donations from colleagues, tenants and 
participants.  

CHApTEr 4:  On the Ground
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Through the great support and expertise from Evergreen, we 
were able to secure donations and encourage other businesses 
in the area to participate and start their own greening projects.  

—Jennifer Morley-Heppner, Starbucks, Streetsville Café 

CASE STudY 
STArBuCKS, STrEETSViLLE LOCATiON

Organization description: 

The Starbucks story began in 1971. Back then 
they were a roaster and retailer of whole bean and 
ground coffee, tea and spices with a single store 
in Seattle’s pike place Market. Today, Starbucks 
welcomes millions of customers through their doors 
every day, in more than 17,000 locations in over 50 
countries. it's their goal for all of their coffee to be 
grown under the highest standards of quality, using 
ethical sourcing practices.

Sustainability initiatives: 
Starbucks has always believed that businesses 
can, and should, have a positive impact on the 
communities they serve. The company is:

• developing more environmentally friendly cups 
and are working hard to expand their recycling 
program in an effort to reduce the waste they 
create. 

• Working to be more energy efficient and 
committed to further minimizing their energy 
consumption and using renewable sources of 
energy to lower their impact on the planet. 

• Evaluating store design, equipment and 
operations to identify ways to continue to 
reduce the amount of water used. 

• Making stores as green as possible by using 
responsible building materials and energy 
efficient designs to reduce the environmental 
footprint. 

• Aggressively pursuing strategies to address the 
problem of climate change and working with 
farmers to help mitigate the impact.

• For more information visit
starbucks.ca/responsibility
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Site description: 
Located along the main street of Streetsville, the 
northwest corner of Mississauga, Ontario, this 
property is a modest 215 square metres in size, and 
consists of a one-storey building where the main 
level is the Starbucks Café. The café includes an 
adjacent 20-square-metre open air, paved patio for 
patrons. A garbage and recycling area, as well as 
parking for neighbouring businesses are situated at 
the rear of the property. Along the south side of the 
building there is a small patch of lawn and gravel 
with an adjacent city sidewalk.

plan:  
The idea was to bring nature to the outdoor patio 
area, creating a more inviting community space. As 
the site consists mainly of paved surfaces, planters 
containing native plants and vegetables would be 
installed. The staff had big ideas, but a limited 
budget to work with. planters and materials needed 
to be sourced and volunteers were needed for the 
installation. The design of the container gardens 
required drought-tolerant plants to survive through 
the hot summer heat on the paved patio.

process:  
Through the great initiative of the staff lead on the 
project, planters and some materials were sourced 
though donations of neighbouring businesses. 
Volunteers were recruited from the neighbouring 
community through flyers at the café. A design and 
community installation event was supported by an 
existing relationship with Evergreen. Additionally, 
a workshop on establishing a container garden 
was held during the installation event to provide 
information to customers, the local community and 
surrounding businesses. The design of the planters 
consisted of native wildflowers and grasses. One 
series of planters was designed to drain stormwater 
and the other was designed to store and use 
stormwater to completely minimize the need for 
watering or maintenance.    

Challenges and Successes:
Sharing the overall vision for the project was 
a challenge at Starbucks Streetsville. The café 
experienced a changeover in management and staff,  
which resulted in having to reintroduce the project 
to new staff to gain support and momentum. The 
result was the project experienced cycles of highs 
with ample staff support, energy and volunteers, 
and lows with only the staff lead pushing the 
project forward. Additionally, when sharing the 
project with other Starbucks café managers in the 
area, they soon came to realize that many cafés 
are on leased and not owned property. While each 
café was interested in starting an outdoor greening 
project, each respective manager then had to gain 
support from their property owner or manager. 
Within the community of Streetsville there was a 
lot of feedback from the café’s regular customers, 
runners, cyclists and dog walkers who use the patio 
a lot. The greatest success was how the idea for 
native plant container gardens spread like wildfire 
through the community. “They can’t believe the 
impact,” says Starbucks employee, Jennifer Morley-
Heppner. “Some of them have shown me pictures of 
the container gardens that they have made in their 
backyards or on their porches.” 

CASE STudY 
STArBuCKS, STrEETSViLLE LOCATiON

Before installation
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Site in Focus:

The Starbucks Streetsville staff lead on the project 
was the advocate for initiating the greening project 
to make a difference in the community. Starting 
originally in her own garden with native plants, she 
then took the idea over to the Starbucks Community 
Café in historic Streetsville. The café manager and 
staff became excited with the idea and it took 
off from there. Staff members were encouraged 
to donate one week of tips towards the purchase 
of soil for the garden, raising almost $40. With 
that support the staff lead was able to go from 
business to business, and person to person for 
various donations until they had all the pieces to 
do the project. She approached the Streetsville GO 
Bus Facility for donations toward the project and 
received large plastic barrels to use as containers. 

A local construction company donated broken 
rocks and the Home Hardware store in Streetsville 
donated the soil mix and landscape fabric, all 
used to create suitable containers for the garden. 
plants for the containers were provided by the 
local Longo Brothers Fruit Markets inc. and the 
Ladies running Group. A regular customer donated 
$50 towards the purchase native plants. Other 
customers recruited friends and family to clean and 
prepare the planters for the garden. “in the end i 
was excited and humbled at how many people and 
businesses in the community stepped up,” says 
Morley-Heppner. Through establishing partnerships 
with local businesses and community members, 
the installation of the container gardens was well 
received by the café staff and patrons. 

CASE STudY 
STArBuCKS, STrEETSViLLE LOCATiON

After installation
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CHApTEr 5:  The Green reward

challenges and how they were or could be effectively 
dealt with. As an example, establishing partnerships 
may have taken more time than anticipated. in 
future, you may want to modify your timelines or try 
a new approach.  

When monitoring the effectiveness of your project, 
ensure you keep it clear and consistent. Establish 
target indicators and milestones for monitoring 
your project. This information will help inform your 
monitoring methods and the process for evaluating 
your results. Keep accurate records to track the 
progress of your project against your monitoring 
objectives to help build a sense of achievement. 
Check results and conclusions against goals and 
objectives before putting the results into practice.  

report on the progress of your project with 
colleagues, tenants, shareholders, customers, clients, 
Board of directors and neighbouring businesses and 
communities. Communicate the completion of the 
project and include challenges, successes and lessons 
learned. Consider sharing all project results on your 
organization’s website.

Evaluation and Monitoring

After the excitement of installing your ecological 
landscape, take time to reflect on the entire 
experience. Ask committee members for feedback 
on the process, what they liked and didn’t like, and 
what suggestions they may have for next steps. 
Also get impressions of the project from colleagues, 
tenants and anyone else that has observed the 
project. Take their suggestions and determine if any 
can be applied to future projects or, in a multi-phase 
project, the next phase. Colleagues and tenants will 
stay motivated if they feel like they’re making a 
difference, so track the impact of their actions and 
contributions toward the project and let them know 
how they’re doing.

Take time to revisit the goals and objectives of your 
project to determine whether they have been met 
within the time frame you expected. re-evaluating 
your goals and objectives at each step will help you 
assess the impact and effectiveness of your project 
and help to keep your plan on track. Consider what 
worked well and what could be improved. identify 

in this chapter, we offer some ideas 
on how to keep momentum and 
commitment to the project going by 
engaging staff, tenants, customers and 
visitors on site. 

it is important to take the time to gather 
impressions and reflect back on the project from 
start to completion. invest in monitoring the 
indicators that were identified in your project 
objectives. regular and frequent monitoring and 
communication about the project will help to 
engage colleagues and tenants, and reinforce their 
commitment to change.  



GrEENiNG COrpOrATE GrOuNdS 39 

Site Use  
There are a number of different ways to keep 
your landscape interesting for colleagues or 
tenants, and to maintain interest about the site. 
installing signage is a practical, long-term way of 
letting people know about the project and who 
was involved. Signs also help raise awareness 
about ecologically appropriate landscapes and the 
importance of native plants. use these signs or a 
printed handout to provide information and allow 
people to discover and interact with the site in their 
own way. Handouts or newsletters are great ways to 
maintain awareness of your green area.  

Where appropriate, encourage people to use the 
site as a gathering space for a variety of activities. 
Colleagues and tenants can use the site for meetings, 
breaks, lunches, small team discussions and 
celebrations for the whole organization. if possible, 
encourage groups, schools and organizations in the 
surrounding neighbourhood to utilize the green 
space and establish community relationships. Your 
greening area can offer activities for students, a 
venue for festivals and cultural celebrations, and 
a space for theatre, music, dance and art shows. 
Ensure you have appropriate insurance or waivers 
before hosting external groups. These partnerships 
may even blossom into a group that is committed to 
support the ongoing care of the project.    

Be creative when identifying ways to engage 
colleagues or tenants at the site and maintaining 
project awareness and support. There may also 
be opportunities to invite a member of a local 
horticultural or field naturalist club, conservation 
association or environmental group to come in 
and speak to colleagues and tenants to discuss 
environmental issues that are relevant to the 
organization.  

Find out what events are offered in your area by 
asking local environmental organizations and 
showcase your greening project. There are many 
environmentally themed events that you can celebrate 
in support of your green area, such as Earth day 
and Earth Hour. Environment, Natural resources and 
Wildlife Ministries offer listings of key dates, and you 
can also refer to the resource section at the end of 
this manual. Engaging people at the site is important; 
however, there is no need to host regular events there. 
Encouraging colleagues and tenants to use the site 
may be as easy as a simple reminder to take a brief 
walk through the green space on a sunny day.  

CHApTEr 5:  The Green reward
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The impact has been positive and has made the team that 
much more aware of the importance of this type of project 
in our community.

—Wade Warner, Operations Manager, Colliers international: Mississauga Executive Centre

CASE STudY 
COLLiErS iNTErNATiONAL: 
MiSSiSSAuGA EXECuTiVE CENTrE

Organization description: 
Colliers international is a global leader in 
commercial real estate, offering comprehensive 
services to investors, property owners, tenants and 
developers around the world. Our services include 
brokerage, real estate management, valuation, 
consulting, project management, project marketing 
and research. 

Our more than 12,300 employees embrace a culture 
of service excellence. We strive to deliver the best 
service experience in both the business results we 
achieve and through personal attention to exceed 
our clients' expectations. 

in 2011 alone, Colliers Canada concluded more 
than 4,600 sale and lease transactions on behalf 
of investors and occupiers totaling some $10.8 
billion across Canada. Colliers also completed 1,502 
property valuations in 2011 and currently manages 
47.9 million square feet of space. 

Sustainability initiatives: 
• At Colliers international, we acknowledge our 

responsibility as one of the world's largest 
real estate service companies to be leaders in 
thought and action supporting sustainability 
for business and the built environment. 

• At Colliers, we sell, lease and manage green 
space on behalf of landlords, and help tenants 
find, lease, build out and project manage green 
space. We also help certify both structural and 
commercial interior green buildings.  

• Our professional development backbone, Colliers 
university, offers more than 35 courses in 
sustainability and green building. 

• Colliers is a Founding Global partner of the 
World Green Building Council (WorldGBC). Our 
mutual goal is to lead rapid global market 
transformation to a more sustainable future. 

photo Credit: Colliers international: Mississauga Executive Centre
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Site description: 
Mississauga Executive Centre (MEC) is a LEEd Gold 
complex of four office towers located in the heart 
of beautiful downtown Mississauga, Ontario. On 
the southeast corner is a 1.7-hectare property 
that consists of a 16-storey building surrounded 
by a parking lot. This property includes existing 
landscaped areas with some native and horticultural 
varieties of plants. Additionally, there are several 
variously sized parking lot islands that contain 
some greenery but had been almost entirely barren. 
Adjacent to the southwest corner of the property is 
a green belt that lines a tributary of the Credit river, 
called Cooksville Creek. The creek offers a relaxed 
outdoor setting for lunch on the picnic tables right 
outside the building.

plan:  
The parking lot islands were identified to be in 
need of greening as they were difficult to maintain. 
Colliers' goals for their greening project included: 
shade to reduce heat island effect, improving 
aesthetics, general environmental benefits, as well 
as increasing natural habitat for the benefit of local 
birds, small mammals and pollinators. Additionally, 
Colliers identified opportunities to engage office 
tenants as part of their larger sustainability 
initiatives.

process:  
Colliers' operations manager at MEC led the project 
with the support of staff and maintenance teams. 
Through participation with the Greening Corporate 
Grounds program, a design concept for the parking 
lot islands was developed in order to meet Colliers' 
goals. A suite of events was selected to provide a 
diversity of engagement opportunities for tenants. 
Ongoing maintenance of the project was determined 
to be carried out by Colliers' existing property 
management team.    

Challenges and Successes:
At the start of any project, encouraging participation 
and attendance at events can provide a challenge. 
Colliers provided tenants and staff ample 
opportunities and various methods for tenant 
engagement. Each building was invited to attend and 
participate at all events, making outreach a priority 
in order to engage everyone. All event information 
was emailed in advance to the various businesses that 
reside in each of the towers and posters were placed 
in all of the tower lobbies. “Some of the challenges 
were just in getting people out of the office for the 
events,” explains Colliers' Operations Manager, Wade 
Warner. “The weather also was a bit of a challenge 
but did not stop those that were truly engaged and 
supportive of the idea.”  

One of the project’s greatest successes was the 
positive impact that it had on the staff and building 
tenants. The project led to a greater awareness 
of the importance of ecological restoration in the 
community.

Before installation

CASE STudY 
COLLiErS iNTErNATiONAL: 
MiSSiSSAuGA EXECuTiVE CENTrE
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Site in Focus:

One of Colliers' reasons for implementing an 
ecological landscaped area was to expand on the 
existing natural area along Cooksville Creek that 
runs adjacent to the buildings. To help achieve 
this, planting events served to engage staff and 
building tenants. “We also see the project as a 
learning opportunity for us and the occupants of 
the buildings,” says Warner.

Various events were organized to engage and 
educate office tenants and staff addressing the 
importance of corporate and community greening 
and various sustainability initiatives. The buildings 
participated in Earth Hour, Earth Week and Earth 
day events. Earth Week events included a 20-minute 
makeover of Cooksville Creek, a variety of lunch-
time seminars, a race to reduce event to help 
improve diversion rates, and hosting a zero-waste 
barbeque for the tenants.  

initial feedback on the activities was collected 
informally from staff and tenants. participants were 
grateful for the variety of opportunities offered at 
the workplace. planting event participants have 
even been keeping a watchful eye on the parking 
lot islands over the course of the seasons. “i think 
the participants were pleased with the results and 
somewhat shocked to see almost immediate results 
when the chickadees and finches started landing in 
the newly planted gardens,” recalls Warner.

This expansion of a natural habitat really showed 
that these ecological landscapes are an important 
feature to restore and preserve, and a much-needed 
resource for wildlife.

CASE STudY 
COLLiErS iNTErNATiONAL: 
MiSSiSSAuGA EXECuTiVE CENTrE

After installation

photo Credit: Credit Valley Conservation
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CHApTEr 6:  Green Extreme

it’s time to explore additional 
opportunities your organization may 
want to consider as you move forward 
to becoming a greener business. 

When developing environmentally sustainable 
practices at your organization, you don’t have to 
be limited to your green areas. Encourage your 
organization to investigate low-impact development 
for stormwater, such as permeable pavement and 
parking lot bioswales, and other built features, such 
as conservation outdoor lighting. There are also a 
number of other sustainability programs that your 
organization can tap into, which cover a whole range 
of issues, from energy, water and waste systems, to 
biodiversity and climate change.  

Following are some great examples of 
programs that encourage and provide 
support to organizations committed to an 
environmental change at the workplace.

photo Credit: purplemattfish via Flickr
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program description: 

partners in project Green is a growing community of 
businesses working together to green their bottom 
line by creating an internationally-recognized “eco-
business zone” around Toronto pearson international 
Airport. Through new forms of business-to-
business collaboration, partners in project Green 
delivers programming that helps businesses reduce 
energy and resource costs, uncover new business 
opportunities, and address everyday operational 
challenges in a green and cost-effective manner. For 
more information visit partnersinprojectgreen.com.

program Offerings:

Through partners in project Green, the TrCA and 
other partners offer a variety of programs for 
companies around pearson, including:

• Eco-Efficiency Assessment: free walk-through 
assessments of facilities to identify energy-, 
water- and waste-reduction opportunities. For 
more info, visit: 
partnersinprojectgreen.com/ecoefficiency.

• Sustainability Consortiums: brings companies 
together to leverage each other's best practices 
and training opportunities to drive sustainability 
deeper, quicker and cheaper into each 
organization. For more info, visit: 
partnersinprojectgreen.com/
sustainabilityconsortiums.

• Green purchasing Alliance: provides reduced costs 
on green-building technologies, such as lighting 
and HVAC, for local businesses. For more info, visit: 
partnersinprojectgreen.com/greenpurchasing.

• resource reutilization program: provides a network 
and marketplace for firms to trade resources 
and waste by-products. For more info, visit: 
partnersinprojectgreen.com/nowaste

• Green Site programming: addresses land-
use challenges by integrating the natural 

program Highlights: 

during 2001, businesses in the pearson Eco-Business 
Zone realized the following benefits:

• 1,465 participants hosted at training events, 
networking sessions and community tree 
plantings.

• 3,527 businesses engaged in energy-efficiency 
projects, conserving 46,479 MWh of electricity 
and 3,146,000 cubic metres of natural gas.

• 43 businesses engaged in water-reduction 
projects, conserving 377,390,043 litres per day.

environment through naturalization or low-
impact stormwater management. 

• Education and Networking: regular 
information sessions, business-to-business 
networking receptions and sharing of local 
green business stories. For more info, visit: 
partnersinprojectgreen.com/events

FEATurE prOGrAM 

partners in project Green, Toronto 
and region Conservation (TrCA) 
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program description: 

CVC’s Greening Corporate Grounds program 
helps corporations, businesses, institutions and 
places of worship within the region of peel take 
environmentally positive steps, while enhancing their 
landscape and outdoor spaces. initially developed 
in partnership with Evergreen, CVC expanded their 
program offerings to provide a holistic approach 
to sites that includes terrestrial, stormwater, green 
outdoor infrastructure and aquatics projects, as 
well as a checklist that aids in choosing projects, a 
conceptual site plan and a range of resources to help 
with implementation. By early 2012, CVC’s program 
had 14 local participants and a growing number of 
local and national partners, including the region 
of peel, partners in project Green (ppG), Tallgrass 
Ontario and the Business and Biodiversity Council. 
CVC also makes their resources available to others 
who wish to deliver the program in other areas. For 
more information and to access CVC’s resources visit 
creditvalleyca.ca/gcg

program Offerings:

Support from CVC's ecological and landscape design 
experts includes:

• checklist of possible projects (see CVC website);

• site concept plan (your vision for your green 
site);

• technical advice and maintenance guidelines to 
your hired or in-house landscape personnel;

• assistance with staff and/or volunteer planting 
events;

• workshops, presentations and educational 
resources;

• program recognition: sign, web listings and 
eligibility for awards; and

• recommend resources (through CVC’s partnership 
with ppG and other avenues) for sustainable 
practices in everyday operations in your 
organization.

program Benefits: 

Benefits to Your Business or Corporation

• Visibly demonstrate commitment to Corporate 
Environmental and Social responsibility.

• Be a leader in corporate environmental practices 
in the outdoor environment.

• Complement your existing corporate 
environmental initiatives.

Benefits to Managers

• Save on long-term landscape maintenance and 
water bills by investing in green practices.

• participate in opportunities for education and 
networking on outdoor greening initiatives.

• Comply with, and even surpass, government 
regulations.

• Contribute to your team-building initiatives, 
and maintain good employee and community 
relations.

Benefits to Staff

• Enhance your workplace environment.

• Join an exciting movement at your workplace.

• Contribute to the health of the wider community.

FEATurE prOGrAM
Greening Corporate Grounds, 
Credit Valley Conservation (CVC) 



46 EVErGrEEN

CHApTEr 6:  Green Extreme

As you work though developing your ecologically appropriate 
outdoor area for your organization, remember to share your 
experiences with those around you and with the broader community. 
Your outdoor project can support your overarching sustainability 
initiatives for your organization. As many other organizations have 
demonstrated, your efforts can add up to a wonderful change on the 
landscape, locally and globally. From beginning to end, sowing the 
seeds to celebrating the completed project, growing your outdoor 
landscapes can be a very rewarding experience.
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GLOSSArY OF TErMS

Biodiversity: 

Bioregion: 

Ecological Landscaping:

Ecological Restoration:

Ecosystem:

Habitat:

Habitat Restoration:

Naturalization:

Native Plants:

Stewardship: 

Sustainability: 

derived from "bio," which means "life" and diversity, 
meaning "variety." Biodiversity is the variety of 
all life on earth. Variety is considered in terms of 
three levels: genetics, species and ecosystems. 
Biodiversity is a good indicator of ecosystem 
health.

distinct regions whose boundaries are determined 
by nature rather than by people; they can be 
defined by a dominant type of vegetation, such as a 
boreal forest, or by a geographical feature, such as 
a watershed. 

is a method of designing, building and maintaining 
landscapes that considers the ecology of a site and 
creates landscapes and green outdoor infrastructure 
that enhances the surrounding environment for 
the benefit of humans and all other life in the 
ecosystem.

the recovery of degraded, damaged or destroyed 
ecosystems at specific project sites.

a biological community of interacting organisms 
and their physical environment.

the natural home or environment of an animal, 
plant or other organism.  

managing an area of land for specific native species 
or ecological communities. 

a process to become established and grow 
undisturbed without human intervention.

species that occur naturally in a particular region, 
ecosystem and habitat.

the responsible overseeing and protection of a 
region considered worth caring for and preserving.  

meeting the needs of the present without 
compromising the ability of future generations to 
meet their needs.
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rESOurCES

Greening skills and expertise

• Local universities, Colleges and Trade Schools

• Local Conservation Associations

• Local Field Naturalist Clubs

• Local Garden Clubs

• Municipal parks, Forestry, planning and/or public 
Works

WEBSiTES: 

• Trade and professional Associations

• Canadian Nursery Landscape Association, 
canadanursery.com 

• Canadian Society of Horticultural Science, 
cshs.ca 

• Canadian Society of Landscape Architects, 
csla-aapc.ca

• Ecological Landscaping Association, 
ecolandscaping.org 

• Organic Landscape Association, 
organiclandscape.org 

• Society for Ecological restoration 
international, ser.org

• Non-profit Organizations

• Evergreen, evergreen.ca 

• Nature Canada, naturecanada.ca 

• Nature Conservancy of Canada, 
natureconservancy.ca 

• Nature Serve Canada, natureserve.org 

• North American Native plant Society, 
nanps.org     

• Seeds of diversity, seeds.ca    

• The Sustainable Sites initiative, 
sustainablesites.org 

• Tree Canada, treecanada.ca

puBLiCATiONS:

• Integrated Landscape Management: Applying 
sustainable development to land use, Canadian 
integrated Landscape Management Coalition, May 
2005

The information collected in this section is not inclusive where many additional local, national and international 
groups may have applicable programs and resources for your particular project. 

• Natural Landscaping publications: Bibliography 
of natural landscaping projects, Environmental 
protection Agency, April 1999

Greening and the Environment

WEBSiTES:

• Business Green, businessgreen.com 

• Canada Business Network, Environment and 
Business, canadabusiness.ca 

• Canadian Environmental Network, cen-rce.org 

• Conservation international, Centre for 
Environmental Leadership in Business, 
conservation.org/celb 

• david Suzuki Foundation, davidsuzuki.org 

• Earth Share, 
earthshare.org/greening-business.html  

• Environment Canada, ec.gc.ca 

• Friends of the Earth, foecanada.org 

• GreenXchange, greenxchange.cc 

• iSO 1400 Environmental management, 
iso.org/iso/iso_catalogue/management_
and_leadership_standards/environmental_
management.htm 

• Natural resource defence Council, Smarter 
Business, nrdc.org/cities/living/gbusiness.asp 

• Natural resources Canada, nrcan.gc.ca 

• The Natural Step, thenaturalstep.org

puBLiCATiONS:

• Voluntary Initiatives: The new politics of corporate 
greening, robert B. Gibson, Feb 1999

Biodiversity and Wildlife

WEBSiTES:

• Biodiversity Canada, biodivcanada.ca 

• Biodiversity Education and Awareness Network, 
biodiversityeducation.ca 

• Biodiversity project, biodiversityproject.org 
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rESOurCES

Waste and recycling programs

WEBSiTES:

• Call 2 recycle, call2recycle.ca 

• Compost Council of Canada, compost.org 

• recycle Your Electronics, recycleyourelectronics.ca 

• recycling Council of Alberta, recycle.ab.ca 

• recycling Council of British Columbia, rcbc.bc.ca 

• recycling Council of Ontario, rco.on.ca 

puBLiCATiONS:

• Cleaners and Toxins Guide, Labour Environmental 
Alliance Society, 
toxicfreecanada.ca/pdf/Toxins%20Guide.pdf 

• Earth day Canada: Community Action Network, 
implementing an On-Site recycling program; project 
pack 5, 1996

Water Programs

WEBSiTES:

• Water use Calculator, 
us.kohler.com/savewater/calculators/commercial 

• WaterSmart peel, For Business, 
peelregion.ca/watersmartpeel/businesses

puBLiCATiONS:

• Water Conservation Audit, ose.state.nm.us/water-
info/conservation/pdf-manuals/cii-users-guide.pdf

Energy Programs

WEBSiTES:

• Carbon Busters, carbonbusters.org 

• Natural resources Canada, Office of Energy Efficiency 
– Commercial, institution and Federal Buildings, 
oee.nrcan.gc.ca   

• The pembina institute, pembina.org

• Business and Biodiversity resource Centre, 
businessandbiodiversity.org 

• Canadian Business and Biodiversity Council, 
businessbiodiversity.ca 

• Canadian Wildlife Federation, cwf-fcf.org 

• Convention on Biological diversity, cbd.int 

• Convention on Biological diversity: Global platform 
on Business and Biodiversity, cbd.int/business 

• ducks unlimited, ducks.ca 

• The Biodiversity research Center, biodiversity.ubc.ca 

• Canadian Biodiversity, 
canadianbiodiversity.mcgill.ca 

• The Economics of Ecosystems and Biodiversity, 
teebweb.org 

• united Nations Environment program, 
unep.org/themes/biodiversity 

• Wildlife Habitat Canada, whc.org 

puBLiCATiONS:

• A Guide to Biodiversity Conservation for Canadian 
Business, businessbiodiversity.ca/documents/
bio_guide_nov_4_2010.pdf 

• Business and Biodiversity: The Handbook for 
Corporate Action, Biodiversity resources, World 
Business Council for Sustainable development, 
August 2002

• Canadian Business Biodiversity program: Case 
Studies Compendium Volume 1 2010, Canadian 
Business and Biodiversity, businessbiodiversity.ca/
documents/cBBP-caseStudies.pdf

Green Building

WEBSiTES:

• Building Owners and Managers Association of 
Canada, bomacanada.ca 

• Building research Establishment Environmental 
Assessment Method (BrEEAM), breeam.org 

• Canada Green Building Council, cagbc.org 

• Lighthouse, sustainablebuildingcentre.com
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Climate Change and Greenhouse Gases
puBLiCATiONS:

• Adapting to Climate Change in Atlantic Canada: 
What organizations are doing today to prepare for 
tomorrow, The Conference Board of Canada, January 
2010

• david Suzuki Foundation: Doing Business in a 
New Climate: A Guide to Measuring, Reducing and 
Offsetting Greenhouse Gas Emissions, davidsuzuki.
org/publications/downloads/2010/doing_
Business_2010.pdf 

Sustainability

WEBSiTES:

• A Better City, abettercity.org/environment/
challenge.html 

• Canadian Earth institute, Sustainable Systems 
at Work Workshop, canadianearthinstitute.org/
sustainable-systems.php 

• Green Workplace, greenworkplace.ca 

• international institute for Sustainable development, 
iisd.org 

• industry Canada, Environment and Sustainability, 
ic.gc.ca/eic/site/ic1.nsf/eng/h_00080.html 

• My Sustainability plan, mysustainabilityplan.com

• Sustainable path inc., sustainablepath.ca 

• World Business Council for Sustainable development, 
wbcsd.org

puBLiCATiONS:

• david Suzuki Foundation: David at Work Tool Kit, 
davidsuzuki.org/publications/downloads/2009/
dsaw_toolkit_web.pdf 

• Going for the Green: A Manufacturer’s Guide to Lean 
and Green (V2), Lynn Johannson, 2007, Management 
Corporation

• Think green: Seizing green-based opportunities for 
growth Report 17, Ministry of Small Business and 
Customer Services, 2009

• rBC Commercial Advice Centre, Greening your 
business: A guide to getting started, 
rbcroyalbank.com/commercial/advice/
index.html

Corporate Social Responsibility
WEBSiTES:

• Canadian Business for Social responsibility, cbsr.ca

• Corporate Knights, corporateknights.com 

• Global reporting initiative, globalreporting.org 

For Cultural and Religious Buildings

WEBSiTES:

• Green Church, greenchurch.ca 

• Greening Sacred Spaces, greeningsacredspaces.net 

Events

WEBSiTES:

• Environment days in Canada and Worldwide, 
planetfriendly.net/calendar/environmentdays.html

puBLiCATiONS:

• Earth day Canada, Employees Action pack, 
earthday.ca/pub/assets/pdfs/caN/employeecaN.pdf

Potential Community Partners

• provincial Ministry of Community and Social Services

WEBSiTES: 

• Helping organizations

• Girl Guides, girlguides.ca 

• Kiwanis Club, sites.kiwanis.org   

• Lions Club, lionsclubs.org 

• rotary Club, rotary.org 

• royal Canadian Legion, legion.ca 

• Salvation Army, salvationarmy.ca 

• Scouts Canada, scouts.ca 

• Service Canada, servicecananda.gc.ca 

• Shriners international, 
shrinersinternational.org

rESOurCES
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aPPeNdix a: Mapping Your Site  

Base map
Even if your site is small, you will need to create a base 
map drawn to scale. Your base map will show the location 
of the different types of features on your site and can 
include the location of buildings, paved, gravel, grassy 
or planted areas. Measure and record the perimeter of 
the site and the area of each feature in square metres. 
Finally, include a map orientation to indicate which way 
is North. Ensure that you are creating and using maps 
of an appropriate scale. A large-scale map can include 
information of surrounding areas, however, may not allow 
you to incorporate details for the specific areas of your 
greening site. Maps of different scale can be utilized for 
different purposes when planning.  

Mapping physical features
Add the details to your base map and start with 
the physical features. Walk the entire site and use 
topographical, geological and resource maps, as well as 
aerial photographs, which will provide the high level of 
detail needed to ensure that every aspect of the sites 
natural setting can be identified. Additionally, to help 
gather this information, there might be an experienced 
or knowledgeable person in your group. Local experts 
in ecology, horticulture, geography or landscapes can 
also help in identifying the features and plants on your 
site (See resources: Greening Skills and Expertise). You 
may want to visit your site at different times of the 
day and in the different seasons to ensure all details 
are collected. Check your site for the following physical 
features, and decide on consistent symbols to represent 
them on your map.  

• Vegetation – identify all the different types of 
plants that exist on your site from trees to grasses.  

• Landforms and Water – illustrate where the land 
rises and falls. Note any area that would be unsafe 
or difficult to maintain. Look for exposed soil and 
slopes with little vegetation or signs of erosion. 
include areas where water tends to collect and areas 
that are unusually dry. Show any waterways, such as 
creeks, ponds, rivers and shorelines.  

• Soil – Knowing the soil conditions of your site will 
help you determine the best plants for the various 
areas of your site. identify areas that have sandy, 
clay and loam soils. Appendix B provides information 
on how to determine the condition of your soil.

• Sunlight – Mark the areas of the site that are very 
sunny or very shady. This will help you choose 
appropriate plants and locations for seating or shade 
structures.  

• Wind – Mark the areas that are exposed and windy. 
use hardy plants in these spots.

• Wildlife and Habitat – Observe the animals that use 
the site and the habitat it provides for them. Gather 
this information at different times of the year.  

• Built Forms – indicate buildings, fence lines, paved 
and gravel areas as well as paths in and around the 
site. Also include entrances and exits to the site.  

• Service utilities – Mark all the service utilities on 
the site, both above and below the ground. Contact 
your local utility companies to identify locations of 
hydro, gas, water, sewer, telephone and cable lines.  

Site models and diagrams
developing a visual representation of your site can help 
you and your group make decisions regarding layout and 
design. With your base map, layer transparent materials, 
such as tracing paper, on top to allow the information 
to remain visible. The overlays can then depict the 
information you have gathered about the site, such as 
soil and wind patterns. in the design phase (Chapter 3), 
overlays can be used to outline areas for the various 
project ideas and plans. Constructing a 3-d model of 
your project is another way of exploring your site and 
generating project ideas. 

understanding your site’s natural features and how it is used by colleagues, tenants, 
the surrounding community and general public will help when you begin planning 
the details for greening your grounds. This information will ensure you maintain an 
ecological approach for your greening area and help inform decisions along the way.
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aPPeNdix B: Know Your Soil  

Soil pH
Most plants prefer soil conditions of about 6-7 pH 
(neutral). There is no need to worry if your soil pH 
varies from this range and is very low (acidic) or very 
high (alkaline). You can use some soil amendments to 
create better growing conditions or select plants that 
can tolerate your soil conditions. For acidic soil (pH from 
1-5), you can add lime, which is available at all garden 
centres. For alkaline soils (pH from 8-14), adding mulch 
composed of pine needles and oak leaves will help make 
the soil more neutral.  

Soil types
Generally, there are three types of soil. Clay soils are 
composed of tiny particles of clay and silt, which can 
be easily compacted. Sandy soils are comprised of large 
particles that are usually visible and will not stick 
together. Loam soils are a relatively even mix of sand, 
clay and silt, which forms a ball when squeezed together 
but will crumble when touched.  

Soil texture
The texture of your soil is determined by the amount 
of clay, silt, sand and organic matter in your soil. Test 
the texture of your soil by conducting the “ribbon test.” 
Simply grab a handful of slightly moist soil and roll it 
into the shape of a cigar. Squeeze the soil between your 
thumb and forefinger to form the longest and thinnest 
ribbon possible. if the soil feels coarse and you cannot 
form a ribbon shape, you have sandy soil that lacks 
clay and organic materials. You can work with the many 
sand-loving native plants or adapt your soils if you prefer 
a different plant community. if your soil feels slick and 
sticky and you are able to form a very long thin ribbon, 
then you may have a lot of clay in your soil. Some native 
plants require low-nutrient soils that can accommodate 
these conditions. if you want to amend your soil 
conditions, add bags of organic compost that can be 
purchased at your local garden centre. Additionally, 
mulching plants will add nutrients and organic material 
as the mulch breaks down, improving soil health. 

Soil water-holding capacity
Soil water–holding capacity can also be tested. Again, 
grab a handful of soil and squeeze it into a ball. if the 
ball breaks apart, it contains some sand and is well 
drained, which is suitable to a variety of plants. if it 
compresses and holds together, there is clay in the soil 
and it will drain more slowly and may cause pooling. This 
soil condition requires that you select plants that like 
wet or moist soils.  

In urban settings, there are often many 
unanticipated soil conditions just below 
the surface. You may need to address 
serious compaction, poor below-ground 
drainage, unusual objects from past 
developments or past dumping, or 
current or past toxicity. If your in-house 
team does not have the expertise to 
deal with unusual soil issues, consult 
with an external agency or expert that 
can help.

How you green your grounds depends in part on the condition of your soil. There are 
several ways you can find out the condition of your soil. Soil test kits and pH meters 
are available from garden supply centres and don’t require any specialized skills, and 
can tell you the pH and the nutrient composition of your soil. More expensive kits 
may require mailing samples out for laboratory testing and provide you with a high 
level of detail on the nutrient information and condition of your soil.
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aPPeNdix c: Vegetable Garden plants  

Plant selection
When selecting plants, consider sun and shade areas, hills 
and valleys as well as the soil conditions of your site. 
This information will guide what fruit, vegetables, herbs, 
flowers and shrubs to select and where they can be ideally 
planted. When making your plant choices, also keep in 
mind vegetable plants need consistent watering, care and 
harvesting over the growing season. if your group has never 
grown vegetables before, it may be wise to choose only 
5-10 easily grown veggies in your first year. Some choices 
may include basil, beans, beets, carrots, chives, cucumber, 
lettuce, potatoes, peas, pumpkins, rhubarb, spinach, squash, 
strawberries and tomatoes. Try selecting the heritage 
varieties of these plants.  

Types of plants
Heritage varieties of plants, also known as heirloom plants, 
were grown, selected and maintained over many years. 
Heritage plants were selected for great flavour, hardiness 
and pest and disease resistance. However, they are not used 
in modern large-scale agriculture. What we currently see 
in grocery stores today are fruit and vegetables that are 
engineered for perfect uniformity and long shelf-life.

Consider also using perennial plants in your greening 
area. perennial plants live and grow for three years or 
more. Examples of perennials are mint, oregano, thyme 
and lavender, as well as many native wildflowers such as 
black-eyed susan and milkweed. These types of plants are 
ideal for a low-maintenance garden as they require less care 
and will come up every year. Additionally, perennials are an 
environmentally sustainable option because they don’t need 
to be replaced each year. The only downside is they are a 
bit more expensive than annuals and less readily available. 
in comparison to perennials, annuals have a one-year life 
cycle. Most vegetable, herb and flower plants are annual and 
are available at your local garden centre.

Maintenance

Ensure you have a group of volunteers that are 
committed to maintain your garden. Even with regular 
maintenance, you are not guaranteed a bountiful harvest. 
This doesn’t mean your group is restricted to low-
maintenance plants. Your plant choices can help keep 
your maintenance minimal.

Given the broad selection of vegetable seeds and seedlings available, vegetable 
growing can be a great way for your group to connect with others and express their 
own individuality.
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aPPeNdix d: planting  

Preparing the site
depending on the condition of your outdoor area, you 
may need to work on preparing your site. if you need 
to remove the turf grass from your site, there are a few 
ways this can be accomplished. “Sheet mulching” involves 
covering the area with a thick layer of mulch in the fall 
and weighing it down with cardboard, newspapers, rocks 
and bricks. By the spring the grass will have died, leaving 
bare soil ready to be planted. Another method involves 
digging down about 3-4 inches and peeling the grass and 
roots away from the soil. Keep as much soil as possible 
by shaking each clump of grass as you dig it out. 

depending on the conditions of your site, you may want 
to cultivate the soil. roto-tilling is the most common 
method, but it tends to disturb the soil layers too much. 
double digging is a great alternative although it is very 
labour intensive. This method requires removing the top-
soil (the dark, moist layer near the surface) and setting 
it aside. Then with a hoe or fork, loosen the sub-soil and 
cover the area with compost, a compost-soil mix or the 
type of soil you need for your project. Finally, replace the 
topsoil over everything.

Planting
depending on your budget, plant selections, and the 
growing season in your area, you may choose between 
planting from seed or using seedlings or larger stock. 
Local naturalist groups, environmental groups or 
agencies, or native plant nurseries may help identify 
which plants should be seeded or planted.

When planting from seed or “direct sowing,” follow the 
directions on the seed packet or follow the directions 
provided by the supplier. Once planted, ensure they are 
watered well and identify their location. during the first 
few weeks, consider light mulching with straw mulch to 
minimize the need to water and to provide appropriate 
protection from local wildlife and other possible traffic. 
This will also prevent animals from digging the seedlings 
up. planting seedlings or potted plants is an easy way to 
start greening your area and very rewarding to see the 
lands transformation in just a few hours.
 

Steps include:
1. dig a hole that is just a bit wider and deeper than 

the container housing the plant, placing the soil just 
next to your hole.

2. Squeeze the container to loosen the plant and slip 
it out of its pot by grasping the plant at the base of 
the stem. This will expose the cluster of roots and 
soil known as the “root ball.”  

3. place the plant in the hole, “green side up.”

4. using the soil you just dug out, completely cover the 
root ball, breaking up any large clumps and firmly 
press into place around the base of the plant.

For more information and resources on planting, 
maintenance and gardening guidelines refer to the 
resources section.

planting native trees, shrubs, grasses and wildflowers on your property with 
colleagues and tenants is a great way to get to know your grounds while getting 
your hands dirty.
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