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How time flies. 

A little more than 25 years ago, some friends and I 
shared a vision. We wanted to reimagine our cities 
where our natural and built worlds complemented 
rather than competed with each other. We wanted 
places where our trees and animals existed alongside 
concrete structures and skyscrapers, and humans 
flourished.

That vision became Evergreen. 

We had simple ambitions at first. We started planting 
trees at the mouth of the Don River, but bit by bit, 
over the years, our ambitions grew a little greater.  
We expanded our focus to the health and well-being 
of Canada’s children. We took on food justice, trying 
to push our system to get healthy and nutritious food 
to those in need. An unexpected opportunity came 
along, and we transformed an abandoned brick factory 
into our headquarters and a demonstration hub of 
good city design. And we realized that to improve our 
cities, we needed to change how they’re built at the 
system level.  

I’ve always believed that in the nature versus nurture 
debate, nurture wins the day. Yes, there are things 
decided for us before we’re born, but circumstances 
and environment mold who we are. In this report, 
you’ll read about some of our successes this year as 
we strive to adapt our urban environments so all 
Canadians are nurtured and can flourish. Our success 
stories in 2016 include: 

• the thousands of children who visited Evergreen 
Brick Works to play and learn in the outdoors

• the many ways we worked to make 
transportation, housing, and citizen engagement 
better for everyone

• the amazing work our children’s programming 
team has done, and the lives we’re affecting 
across the country through the Toyota Evergreen 
Learning Grounds

• the milestones we’ve reached in transforming 
the Don River Valley Park into Toronto’s best 
green space

As I reflect on this year, and the past 25, I am thrilled 
with the progress we’re making in bringing the vision 
of a flourishing city to life. And I’m overwhelmed 
when I think about how every success, no matter 
how great or small, has been made possible with the 
tremendous support of our community. Evergreen has 
thrived because of our dedicated staff, passionate 
volunteers, committed donors and partners, and 
insightful Board members. Each of you has my deepest 
gratitude. 

Looking ahead, I see the challenges facing our cities 
and we need to work harder and smarter to address 
them. I feel confident Evergreen is ready to meet 
those challenges. Here’s to 25 more years.  
 

 Geoff Cape 
Chief Executive Officer

Nature, Nurture, Future:  
25 years of city building 
A Message from the CEO
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Program Highlights
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Demonstrating  
flourishing cities

At Evergreen Brick Works, visitors  
can experience the sustainable 
practices that enable flourishing cities. 
The campus’ sustainability goes beyond 
its award-winning green design and 
careful regard for heritage architecture. 
Through children’s programming, work 
in the local food movement, and  
our thriving social enterprise, Evergreen 
Brick Works is a self-sustaining  
space, generating the funds necessary  
to operate. 

CHILDREN’S PROGRAMMING

In 2016, Evergreen Adventure Camp had its busiest 
year yet. More than 700 children attended camp 
during the summer months, playing and learning in 
the outdoors. Thanks to philanthropic donations and 
partnerships with YMCA Women’s Shelters and Rose 
Ave. Public School, we were able to offer 54 bursary 
spots for children in need. 

Our Visiting School Program welcomed more than 
4500 students to Evergreen Brick Works this year for 
curriculum-connected outdoor education. Nearly 1500 
of these students were able to do so through bursary 
funding aimed at increasing program accessibility 
for underserved communities in the Greater Toronto 
Area. Many of these schools serve communities with 
a high number of newcomers to Canada, which gives 

“Evergreen’s Visiting  
Schools Program  

introduces students  
new to the country to  

Canada’s ecology.”

Photo credit: Mike Derblich
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Evergreen a wonderful opportunity to introduce them 
to Canada’s plants, animals, and how we can care for 
our fragile ecology. 

FOOD, MARKETS, AND FESTIVALS

In 2016, 83 farmers, food producers, and chefs 
attended our weekly Saturday Farmers Market. 
Together, events such as our Wild Blueberry Festival, 
Day of the Dead, and Winter Village, generated nearly 
$4 million in impact on the local economy.

We held a market each weekend of the year, which 
led thousands of visitors to stream to Evergreen Brick 
Works for groceries, food, handmade goods, and trips 
into the valley. All together, we estimate more than 
200,000 people visited Evergreen Brick Works’ markets 
and festivals. 

SOCIAL ENTERPRISE
Social Enterprises are increasingly challenging 
traditional fundraising as a means to power charities. 
A social enterprise can provide both engagement and 
fund growth, while attracting the ‘heart’ of customers. 
There is little to match the power of ‘good’ spending. 
The result helps provide financial stability, and the 
funds for staff and other investments that are a 
challenge for traditional fundraising.

Photo credit: Robert Greatrix

Photo credit: Brandon Scott Photography

Both the Garden Market and events business had their 
biggest years yet. Between strong landscaping sales 
during the summer and robust Christmas tree sales in 
the winter, along with everyday shopping, the Garden 
Market netted $1.2 million in revenue. Our events 
business hosted a steady stream of conferences, 
weddings, and corporate events, netting nearly $2.5 
million in revenue. 
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Changing our  
urban systems

A big focus in 2016 was working to 
improve urban systems such as housing 
and transportation while building 
opportunities for citizen engagement. 
 
TRANSPORTATION

How we move around each day can have an enormous 
impact on a person’s physical and mental health, 
happiness, and carbon footprint. A number of projects 
this year sought to fix the problems facing our 
regional transportation networks.

We released a report on the outcomes of the Move 
the GTHA Collaborative, called Are We There Yet? This 
report revealed a $30 billion capital funding gap 
that must be closed to build the planned regional 
transportation network in the Greater Toronto and 

Hamilton Area. It serves as a stark reminder of the 
challenges facing the GTHA’s public transit.

In collaboration with a number of Toronto cycling 
agencies, we commissioned a poll from Angus Reid 
to measure Torontonians’ support for city cycling 
infrastructure. This poll showed widespread support 
for a minimum cycling network from regions across 
the city. 

We officially began the Hamilton Mobility Lab in 
partnership with the City of Hamilton and Hamilton 
Chamber of Commerce. This network of transportation 
users, builders, advocates, and practitioners are 
working together to improve regional transportation 

“Evergreen led a  
number of efforts to  
create inclusive and  

equitable cities.”
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options around Hamilton and Burlington. Some  
of its potential action areas are: 

• improving regional connectivity
• advocating for active and transit infrastructure
• engaging citizens to reimagine how we use  

our streets

HOUSING

There is a growing gap between people who can and 
can’t afford housing in Canada’s major cities. This year 
Evergreen helped chart a future where everyone has 
safe, secure, and affordable accommodation. 

We released the documentary Growing Pains, which 
looks at how housing in the Greater Golden
Horseshoe has changed over time. Growing Pains 
highlights the progress city planners and residents 
across the region have made – and the challenges 
they’ve faced – and asks how the region can 
accommodate its rapidly growing population. 

In November, during National Housing Week, we held 
a forum about affordable housing called Maximizing 
the Moment. The forum’s three roundtable sessions 
focused on how current opportunities in housing can 
be leveraged to produce a healthy, prosperous, and 
inclusive region. 

CITIZEN ENGAGEMENT 

Creating inclusive and equitable cities depends on 
bringing new voices into our conversations about the 
future of our communities. Evergreen led a number of 
efforts to engage citizens in the decisions that affect 
their neighborhoods and lives. 

Through 100In1Day, hundreds of citizens in cities 
across the country pilot tested their ideas for smart 
growth, intensification, and how to better utilize  
civic assets. 

We co-hosted three community consultations about 
the creation of laneway suites in Toronto. Through a 
community-focused survey, we gathered feedback from 
4,000 Torontonians. 

Photo credit: Megan Ruston
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Building a superpark

There’s a 200-hectare superpark hiding 
in the heart of Toronto. It reaches south 
from Pottery Road and follows the bends 
of the river down to Corktown Common. 
This lush expanse of nature is called the 
Don River Valley Park, and Evergreen is 
working to transform this hidden gem.

Our vision for the park rests on three main priorities:

Connections Create more bridges, gateways, and trails 
that make it easier to access and move through the Don 
River Valley Park. Build more links for the communities 
along the valley to reach its paths and trails.

Culture Curate an exceptional contemporary art trail in 
the Don River Valley Park that makes art, performance, 
and installation accessible to Torontonians. Create artistic 
landmarks that integrate culture, nature, and community.

Ecology Protect sensitive ecological features in the 
Valley and enhance its tree canopy. Restore the 
landscape’s ability to withstand extreme weather  
events and the effects of climate change.  

In 2016, we took a number of steps to make our vision 
for the Don River Valley Park a reality.

“This holds the promise to  
define Toronto, offer a  

significant ‘place making’  
opportunity for those of  
us who live here and to  

share our unique natural  
assets with visitors from 

around the world.”

Photo credit: Mike Derblich
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Andrea Chrisjohn (Toronto Council Fire) spoke about 
the Indigenous history of the ravines and presented 
Evergreen with the Tree of Peace Flag and a white  
pine planting.

 “[This] holds the promise to define Toronto, offer  
a significant ‘place making’ opportunity for those of  
us who live here and to share our unique natural assets 
with visitors from around the world.”
 – Mayor John Tory 

The project to create the Don River Valley Park is  
a partnership with the City of Toronto and the Toronto 
and Region Conservation Authority. We’ve been leading 
citizen engagement efforts throughout the planning 
process, with stakeholders like community groups, 
Ryerson University, and Waterfront Toronto. 

We had seven installments of Don Dialogues, public 
speakers series designed to stimulate new ideas and 
conversations about the restoration and enhancement 
of the Lower Don Watershed. Speakers like Duane 
Linklater and Richard Louv spoke on topics ranging 
from art in the Valley, to ecology, to connecting 
children with the landscape. 

We continued laying the groundwork for the launch  
of the DRVP Art Program, developing a number of 
artistic works and negotiated permitting. 

And in October, Mayor John Tory and City of Toronto 
officials hosted a media event to recognize and thank 
Don River Valley Park project donors. The Mayor took 
the opportunity to announce that he would begin 
the process of designating the area as a city park. 

Photo credit: Jim Felstiner
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Giving children  
the gift of nature

We believe time in nature has the  
power to transform a child’s life.  
It puts them in new and challenging 
situations, and helps them learn they’re 
capabilities. Unfortunately, with each 
passing year it’s a rarer experience. 
With urban populations growing around 
the world, children are getting fewer 
and fewer chances to interact with  
the natural world.
 
Through Toyota Evergreen Learning Grounds, we’re 
giving children the chance to find nature every day. 
By turning barren school grounds across the country 
into nature-filled play spaces, Evergreen has made sure 
that more than one million children have meaningful 
outdoor spaces to play and learn. 

“I’ve been at this school for more than 10 years and 
what an improvement the trees have made! It is so nice 
to feel like you’re actually enjoying nature during recess 
as opposed to just ‘being outside’ on asphalt.” –Mrs. 
Gibson, Educational Assistant, St. Kateri Tekakwitha, 
Markham, ON

In 2016, we continued our work, and laid the 
groundwork to reach even more children through school 
board partnerships. Rather than making an agreement 
with one school at a time, Evergreen is working to set 
design policies with regional school boards.

It’s meant that this year we supported nearly 500 
schools, providing design advice and expert assistance 
for their school ground redevelopment projects. We 
awarded 110 grants, totalling almost a quarter million 
dollars, to schools across Canada. And we led more than 
75 workshops and presentations to teachers, parents, 
administrators, and community members about the 
benefits of green design.

“It is so nice... enjoying 
nature during recess as 
opposed to just being 

outside on asphalt.”

Photo credit: Jim Felstiner
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This impact was made possible through the support  
of 54 Toyota Dealerships who helped make it happen. 
In Saskatoon, Josh Ens of Ens Toyota hand-delivered a 
cheque to Confederation Park School that helped bring 
their food garden project to life. 
 
“Ens Auto is proud to support Confederation Park School 
in creating an environment that engages students in 
learning through their community garden and providing 
fresh produce for the school nutrition program.” – Bob 
Harder, General Manager, Ens Toyota 

Photo credit: Ian Adams for Metroland

Evergreen’s success and positive impact on our community would not have been possible without the support of our generous donors, sponsors and 
partners. For a complete list of our supporters, visit our website at: https://www.evergreen.ca/about/supporters/
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Financial Statements



Statement of Financial Position 
December 31, 2016, with comparative information for 2015 

2016 2015

General  
Fund

Evergreen Brick 
Works Capital 

Assets Fund

Building 
16 Capital 

Assets Fund
Capital  

Assets Fund Total
General  

Fund

Evergreen Brick 
Works Capital 

Assets Fund
Capital  

Assets Fund Total

$ $ $ $ $ $ $ $ $

Assets

Current Assets

Cash 592,860 4,791 – 50 597,701 447,936 4,791 50 452,777

Short-term investments 117,481 – – – 117,481 154,937 – – 154,937

Accounts & pledges receivable 1,211,889 13,750 266,956 – 1,492,595 1,218,507 18,750 – 1,237,257

Prepaid expenses & other  379,457 – – – 379,457 334,832 – – 334,832

2,301,687 18,541 266,956 50 2,587,234 2,156,212 23,541 50 2,179,803

Deposit – 100,000 – – 100,000 – 200,000 – 200,000

Capital assets  – 36,044,466 266,956 2,126,824 38,438,246 – 38,824,712 1,099,650 39,924,362

2,301,687 36,163,007 533,912 2,126,874 41,125,480 2,156,212 39,048,253 1,099,700 42,304,165

Liabilities

Current Liabilities

Accounts payable & accrued liabilities 1,481,718 – – – 1,481,718 1,155,578 – – 1,155,578

Deferred revenue 900,217 – – – 900,217 733,803 – – 733,803

Current portion of long-term debt – 614,000 – 49,556 663,556 – 614,000 61,773 675,773

2,381,935 614,000 – 49,556 3,045,491 1,889,381 614,000 61,773 2,565,154

Deferred capital contributions – 34,549,904 266,956 1,259,596 36,076,456 – 37,210,872 181,250 37,392,122

Long-term debt – 3,119,500 – 54,145 3,173,645 – 3,733,500 73,860 3,807,360

Fund Balances (80,248) (2,120,397) 266,956 763,577 (1,170,112) 266,831 (2,510,119) 782,817 (1,460,471)

2,301,687 36,163,007 533,912 2,126,874 41,125,480 2,156,212 39,048,253 1,099,700 42,304,165 

 For copies of the full audited financial statements, please visit: evergreen.ca/downloads/pdfs/Evergreen_FS_2016.pdf 
 



Statement of Operations and Changes in Fund Balances 
Year ended December 31, 2016, with comparative information for 2015 

2016 2015

General  
Fund

Evergreen Brick 
Works Capital 

Assets Fund

Building 
16 Capital 

Assets Fund
Capital  

Assets Fund Total
General  

Fund

Evergreen Brick 
Works Capital 

Assets Fund
Capital  

Assets Fund Total

$ $ $ $ $ $ $ $ $

Revenue

Donations, grants & sponsorships 6,569,158 – – – 6,569,158 7,971,911 – – 7,971,911

Program services & fees 7,472,197 – – – 7,472,197 6,426,384 – – 6,426,384

14,041,355 – – – 14,041,355 14,398,295 – – 14,398,295

Amortization of deferred capital contributions – 2,660,968 – 330,384 2,991,352 – 2,660,968 87,505 2,748,473

14,041,355 2,660,968 – 330,384 17,032,707 14,398,295 2,660,968 87,505 17,146,768

Expenses

National Programs

Salaries & benefits 2,162,958 – – – 2,162,958 2,530,986 – – 2,530,986

Program costs 2,352,286 – – – 2,352,286 3,129,882 – – 3,129,882

Communication & Marketing 228,788 – – – 228,788 383,556 – – 383,556

4,744,032 – – – 4,744,032 6,044,424 – – 6,044,424

Evergreen Brick Works Programs

Salaries & benefits 2,208,917 – – – 2,208,917 2,236,765 – – 2,236,765

Cost of sales, services & programs 3,011,219 – – – 3,011,219 2,310,938 – – 2,310,938

Property management 1,049,218 – – – 1,049,218 883,164 – – 883,164

Communications & marketing 288,054 – – – 288,054 282,373 – – 282,373

6,557,408 – – – 6,557,408 5,713,240 – – 5,713,240

Administration & Fundraising

Office & administration 1,261,996 – – – 1,261,996 1,267,112 – – 1,267,112

Fundraising 775,928 – – – 775,928 1,142,557 – – 1,142,557

Interest – 113,439 – 9,372 122,811 – 137,333 6,942 144,275

Amortization – 2,780,246 – 499,927 3,280,173 – 2,951,252 272,114 3,223,366

2,037,924 2,893,685 – 509,299 5,440,908 2,409,669 3,088,585 279,056 5,777,310

13,339,364 2,893,685 – 509,299 16,742,348 14,167,333 3,088,585 279,056 17,534,974

Excess (deficiency) of revenue over expenses 701,991 (232,717) – (178,915) 290,359 230,962 (427,617) (191,551) (388,206)

Fund balances, beginning of the year 266,831 (2,510,119) – 782,817 (1,460,471) 851,800 (2,636,898) 712,833 (1,072,265)

Interfund transfers (1,049,070) 622,439 266,956 159,675 – (815,931) 554,396 261,535 –

Fund Balances, end of year (80,248) (2,120,397) 266,956 763,577 (1,170,112) 266,831 (2,510,119) 782,817 (1,460,471)

 For copies of the full audited financial statements, please visit: evergreen.ca/downloads/pdfs/Evergreen_FS_2015.pdf 
 



Statement of Cash Flows 
year ended December 31, 2016, with comparative information for 2015 

2016 2015

General  
Fund

Evergreen Brick 
Works Capital 

Assets Fund

Building 
16 Capital 

Assets Fund

Capital  
Assets 

Fund Total
General  

Fund

Evergreen Brick 
Works Capital 

Assets Fund
Capital  

Assets Fund Total

$ $ $ $ $ $ $ $ $

Cash provided by (used in):

Operating Activities
Excess (deficiency) or revenue over expenses 701,991 (232,717) – (178,915) 290,359 230,962 (427,617) (191,551) (388,206)

Items not involving cash:

    Amortization of capital assets – 2,780,246 – 499,927 3,280,173 – 2,951,252 272,114 3,223,366

    Amortization of deferred capital contributions – (2,660,968) – (330,384) (2,991,352) – (2,660,968) (87,805) (2,748,773)

701,991 (113,439) – (9,372) 579,180 230,962 (137,333) (7,242) 86,387

Change in non-cash operating working capital:

    Accounts & pledges receivable 6,618 5,000 (266,956) – (255,338) (94,631) 96,937 – 2,306

    Prepaid expenses & other (44,625) – – – (44,625) (64,492) – – (64,492)

    Accounts payable & accrued liabilities 326,140 – – – 326,140 178,169 – – 178,169

    Deferred revenue 166,414 – – – 166,414 (617,084) – – (617,084)

1,156,538 (108,439) (266,956) (9,372) 771,771 (367,076) (40,396) (7,242) (414,714)

Financing Activities
Repayment of long-term debt – (614,000) – (79,008) (693,008) – (614,000) (52,040) (666,040)

Interfund transfers (1,049,070) 622,439 266,956 159,675 – (815,931) 554,396 261,535 –

Deferred capital contributions committed – – 266,956 12,980 279,936 – – 12,000 12,000

(1,049,070) 8,439 533,912 93,647 (413,072) (815,931) (59,604) 221,495 (654,040)

Investing Activities
Decrease in short-term investments 37,456 – – – 37,456 672,454 – – 672,454

Deposit returned – 100,000 – – 100,000 – 100,000 – 100,000

Capital assets additions – – (266,956) (84,275) (351,231) – – (214,553) (214,553)

37,456 100,000 (266,956) (84,275) (213,775) 672,454 100,000 (214,553) 557,901

Increase (decrease) in cash 144,924 – – – 144,924 (510,553) – (300) (510,853)

Cash, beginning of year 447,936 4,791 – 50 452,777 958,489 4,791 350 963,630

Cash, end of year 592,860 4,791 – 50 597,701 447,936 4,791 50 452,777 

Supplemental cash flow information:

Capital assets acquired through  
 obligations under capital leases 

– – – 47,076 47,076 – – 104,500 104,500

Contributed capital assets – – – 1,395,750 1,395,750 – – – –

 For copies of the full audited financial statements, please visit: evergreen.ca/downloads/pdfs/Evergreen_FS_2015.pdf 
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Evergreen by  
the Numbers
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• 550+ communities across Canada have  
been transformed into greener spaces 

• 1,500,000+ trees, shrubs, plants and 
wildflowers planted nationwide 

• 3,806 green grants issued for more vibrant 
green spaces across Canada 

• 1,100,000+ students across Canada learned 
the value of nature thanks to the Toyota-
Evergreen Learning Grounds Program 

• 70,000+ children engaged in outdoor  
learning experiences at Evergreen Brick Works 

• 680,000+ lbs of food harvested in our 
community gardens 

• 350+ city-building workshops held across the 
country 

• 13+ research papers released on Canada’s 
housing systems 

• 300+ stakeholders engaged in mid-sized cities
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Leadership Team
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Boards of Directors 

Helen Burstyn, Board Chair 

George F. Dark, FCSLA, ASLA, Chair Emeritus 

Anne Brace, MBA, CPA-CA, Vice-Chair,  

    Treasurer, Chair, Finance and Audit Committee 

John D. Coyne, Secretary 

Joyce Barretto 

Julie Bowen 

Andy Chisholm 

Alan Dean, Chair, Governance and Nominating

    Committee

Saleem Dedhar 

Renée Gomes 

Andrew Graham, Co-Chair, Programs Committee

Andy Macaulay 

Jamison Steeve, Co-Chair, Programs Committee

Senior Team 

Geoff Cape, Chief Executive Officer 

Seana Irvine, Chief Operating Officer / 

    Chief Strategist

Sarah Heynen, Chief Development Officer / 

    Chief Operating Officer 

Cam Collyer, Executive Director, Programs 

Manissa Patel, Chief Finance Officer (May 2016)

Robert Plitt, Executive Director, Programs 

Lois Lindsay, Executive Managing Director,

    Programs



National Title Partner

National Office 
Evergreen Brick Works 
550 Bayview Ave, Suite 300
Toronto, ON M4W 3X8 
Tel: 416-596-1495 Fax 416-596-1443
Toll free in Canada: 1-888-426-3138 
info@evergreen.ca

British Columbia Office 
#90-425 Carrall St 
Vancouver, BC V6B 6E3
Tel: 604-689-0766 
Fax: 604-669-6222

Charitable Registration Number: BN 131815763 RR0001

evergreen.ca

An agency of the Government of Ontario.
Un organisme du gouvernement de l’Ontario.

THE CATHERINE AND MAXWELL  
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