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Message from the Executive Director
and Board Chair
Many will flinch at the memory of 2008 as the beginning of a frightening and inexorable
contraction in the global economy. But ironically, the story was much different for
Evergreen: Financially, we had our best year ever, with funding for core programs growing
by 48%, and a staggering 350% increase in budget for our B.C. office. In September, our
almost two decades of work on the West Coast were acknowledged with a new partnership
to help the Province of B.C. launch Trees for Tomorrow—a five-year, $13-million initiative
to plant four million trees in schoolyards, hospital grounds, civic parks and other public
spaces across the province.
This agreement reflects a broad trend of investment in green cities, the antidote to years
of unchecked, ill-considered growth. The world economy is restructuring, and we are finally
witnessing a correction in global values that will see a greater emphasis on community,
urban agriculture, public transit, green-space planning, energy and water conservation, and
waste reduction. Evergreen is recognized as a leader in the green cities movement, which
is why support for our work from all sectors—government, corporations, foundations and
individuals—remains strong, even in these tough times.
The successes of 2008 are many: An exciting partnership with the Ontario Ministry of Natural
Resources to plant 100,000 trees across the province; crucial continued support from our
major corporate partners, Toyota Canada Inc. and its Dealerships, Walmart Canada and The
Home Depot Canada; expansion of Toyota Evergreen Learning Grounds with three new school
board partnerships, a second teachers’ training institute and a packed public conference on
school ground greening; more than $800,000 distributed in grants to community groups and
schools; and a dynamic season of programming at Evergreen Brick Works, culminating in a
thrilling (and chilling!) groundbreaking ceremony on site in December.

You’ll find more 2008 highlights in our “Year in Review” timeline and “By the Numbers”
section of this report. But numbers only tell one part of the story. Our greatest impact
is still on the ground, in the hands and lives of gardeners, stewards, students, teachers,
volunteers—people who come to Evergreen to learn about urban greening, and return to
their communities with the skills, passion and will to do something. You’ll hear some of
their stories, too, in words and images on the following pages.
The next couple of years promise to bring more growth and organizational change as we
prepare for the opening of Evergreen Brick Works in 2010. And just like everyone else, we
expect to feel the effects of a convulsing world economy. But as Darwin argued, it's not the
strongest of the species that survives, but the one that is the most adaptable to change.
Adaptive, innovative, responsive, resilient—these are the defining qualities of Evergreen,
and they will serve us well in the massive change that is marching toward us.

	Geoff Cape	George Dark
Executive Director
Chair, Board of Directors
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What We Do
Founded in 1991, Evergreen is a not-for-profit organization
that makes cities more livable. By deepening the connection
between people and nature, and empowering Canadians to take
a hands-on approach to their urban environments, Evergreen is
improving the health of our cities—now and for the future.
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“

Flowers, shrubs and trees—and the water that nourishes
them—are essential to the health of our cities. For years
Evergreen has been pioneering ways to ‘green’ our urban
landscape. When you contribute to Evergreen, you
contribute to the health of the place you call home.

”

— Dr. Joe MacInnis, physician-scientist, undersea explorer and author

Toyota Evergreen Learning Grounds

Expert design assistance, funding, how-to guides, professional development and training,
school board partnerships, research
Since 1995 we've been bringing teachers, students and community members together to transform barren asphalt
and concrete school grounds into healthy, safe and creative outdoor learning environments.

Common Grounds

Parkland stewardship, funding, community development, green-space planning,
workshops, planting events
Our ecology experts work with community organizations, local volunteers, urban and park planners,
corporations and governments to create, restore, design, maintain and steward public green spaces.

Evergreen Brick Works

Demonstration gardens, native plant nursery, children’s nature playground, farmers’ market,
conference and event facilities, green building design, innovative family programs
Currently under construction, Evergreen Brick Works will open in 2010 as Canada’s first large-scale environmental
community centre that models sustainability on all fronts and offers innovative programs year-round.
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Programs
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2008 by the Numbers
When we distill our work down to the numbers, the results are
certainly impressive: In 2008 alone, we distributed $901,262
in grants to 234 groups. But what really motivates us is the
quality of our impact—the truly inspiring stories and individuals
represented by these figures.
It’s not easy to get an Evergreen grant. There is a whole process
of education involved: critical learning about community
consultation, landscape design, budgeting, fundraising, plant
selection, co-ordinating volunteers, ongoing maintenance, donor
recognition. You need a strong team in place who can identify
a greening opportunity and be willing to put in the time and
energy to see it through.
And when ideas have become reality and the trees are in the
ground, the stories that grow out of greener neighbourhoods and
transformed spaces are only just beginning.

60 staff
24,462 volunteer hours
2 offices (Toronto & Vancouver)
$6million annual budget

Common Grounds

Evergreen Brick Works

129 grants awarded

105 grants awarded

42 community events

$220,000 value of grants

$681,262 value of grants

47,000 visitors to the site

distribution of grants by province
BC 18 AB 12 SK 3 MB 10 ON 51 QC 23 NS 9 NB 2 PEI 1

22,662 volunteer hours

32 talks/tours/presentations

7,446 wildflowers and grasses planted

40 farmers’ market vendors

449 schools supported

45,335 trees and shrubs planted in ontario

25 market days

10 school board partnerships

166 workshops/presentations delivered

3,154 trees and herbaceous plants planted

15 Learning Grounds consultants (3 new this year)

285.8 cubic metres of invasives removed in B.C.
(the equivalent of 15+ dump truck loads!)

1 flood day

100 All Hands in the Dirt FORUM attendees
50 school workshops delivered
82,000 students reached

106 sites transformed
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Learning Grounds
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By Building Community
Everything we do brings people together around a common purpose
of restoring nature to cities—whether helping schools green their
grounds, marshalling neighbours to clean up a stream bed, teaching
corporate volunteers how to plant trees and shrubs, showing youth
how to build raised beds and make seed balls or providing space
for organic farmers to sell their products. We bring people together
to make their communities better, and in so doing create vital
connections and instill a sense of collective responsibility for the
work they undertake and the cities they live in.

12

13

Evergreen en Suisse

Winter Gardening

Geoff Cape, executive director of Evergreen joined social entrepreneurs from
76 organizations at the Schwab Foundation’s annual summit in Switzerland,
the first of many international meetings Evergreen was invited to in
2008. “The pattern is clear to me,” he says. “It is all about the critical and
increasingly understood idea that cities MUST become green. Our mission is
international. It’s a local idea that has global opportunity.”

Monthly stewardship continued at Jericho Beach in
Vancouver, while the rest of the country shovelled snow.
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After the Planting

Grants Galore

After planning and planting a school ground greening project
the work has just begun. At a Native Species and Maintenance
Considerations workshop in Kitchener, Ontario, school committees
learned to design sustainable, low-maintenance projects that
enhance their grounds.

The deadline for the Toyota Evergreen Learning Grounds grant left
our committee with 226 extensive and exciting applications for
careful consideration and review. In the end, we awarded 129 grants
to help schools across Canada create healthier grounds.
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09
Shore Restoration
In conjunction with the Birds on the Bay Society and the City of White
Rock, Evergreen’s Vancouver office hosted a planting event focusing
on the foreshore area near White Rock’s historic boardwalk. Located at
the high tide mark along Semiahmoo Bay, the plantings were designed
to serve the multiple benefits of soil stabilization, beautification and
habitat enhancement.
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The Queen of John M. King
Profile of Sandra Buckberger

West of the Red, north of the TransCanada, on a street named Agnes, is a school called
John M. King. And at that school is a singular teacher who, in 2006, got tired of looking
at the “big field of nothing—the flat asphalt, grass and mud” that was the schoolyard.
Sandra Buckberger, a special education resource teacher, thought the kids in this inner-city
neighbourhood of Winnipeg deserved better.

The school ground is used year-round by various community groups, many of whom now sit
at the committee table for the project: West End Biz, Spence Neighbourhood, West Central
Community Program, St. Matthew’s Community Program, the City of Winnipeg and New Life
Ministries, a church across the street that will be rallying its congregation and conference
attendees in the summer of 2009 to help install the new “Early Years Discovery Zone.”

“I started talking to the custodian, because he was a gardener,” says Sandra. “Then I got
some ideas from an Evergreen workshop that Learning Grounds consultant Wendy Simonson
gave—adding trees and seating. Then I attended another workshop of hers, and asked her
if she would help us.”

This section is designed to create a rich sensory experience for kids, with elements of
colour, sound, scent and texture. It will include life-size wall sculptures of bison, coyote,
black bear and deer; and native plantings of aspen, nannyberry and white cedar to create
zones of Manitoba prairie, interlake and boreal forest. For more learning and discovery,
there will be a tamarack tipi, trapper’s cabin, sandy lake, boardwalks, a giant stone turtle
and a garden of sage, mint and raspberries.

That began a massive school ground makeover, designed by a team that included Wendy
and her landscape architecture grad student David Bodnarchuk, Hilderman Thomas Frank
Cram Landscape Architecture & Planning and Sandra herself. A one-woman fundraising
machine, Sandra began with a Toyota Evergreen Learning Grounds grant for $2,000 and
quickly scaled up when the Phase 1 budget came in at about $150,000—most of that for a
new all-abilities play structure. “I went to our city councillor and he gave us $85,000, his
full budget for the year,” she says, “and I just kept going from there.” The budget for the
whole project now stands at $423,000.

11
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Building Community

The first phase of natural landscaping was completed in October 2008: two berms, trees,
pathways, limestone seating. “The kids love the hills,” says Sandra. You wouldn’t believe
their joy in running up and down a hill! And we’ve had no incidents of vandalism yet, no
graffiti. The community is really respecting it.”

One woman, phenomenal energy, a collaborative spirit,
vision to spare—these are the seeds of community
leadership, the seeds of change.

12
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Welcome Aboard

Presenting the Benefits

Teacher Think Tank

Six brand-new Evergreeners were welcomed with coffee and pastries at
a meet-and-greet as Learning Grounds, Operations, Development and
Communications each expanded to meet increasing demands.

Stewardship and restoration manager Andrew Appleton was invited
to speak to the British Columbia Recreation and Parks Association
on the role of volunteer stewardship in parks and the public’s role in
climate change action. Andrew discussed the potential for climate
change to exacerbate an already challenging maintenance situation
for parks managers and operations staff. He highlighted the critical
role volunteers will play in the future to address these issues.

Evergreen and EcoSchools hosted Teaching on the School Ground:
An Interactive Think Tank for Teachers, a facilitated networking
session where Toronto teachers could connect with like-minded
colleagues to exchange ideas. After this energizing session, the
sharing continued on the Toronto District School Board’s electronic
communications system.
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By Greening
the Urban Landscape
Planting trees and shrubs on school grounds and other public lands
improves air quality, provides habitat for wildlife, offers cooling shade
and creates natural beauty that is so desperately needed amid the
angular concrete, metal and asphalt forms of modern cities. Growing
food is another critical aspect of greening, reconnecting people to
the very source of their nutrition and teaching them the power of
producing healthy food, grown close to home.
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Ecology, Action and the Sacred Circle

Bricks of the Earth: A Hands-on Manual

In Calgary, Evergreen was fortunate to have Elder Leonard
Bastien, former Chief of the Piikani Nation, lead a workshop
for local residents. By sharing insights from the Blackfoot
World View, Bastien explained that we are all connected to our
environment through our relationships with Mother Earth, the
Cosmos, and plant and animal life.

This colourful new resource describes an innovative
way of teaching youth about green building techniques,
including “rammed earth” construction, a blend of
silt, sand, gravel, clay and water. It contains tons of
inspiration for youth to create all-natural walkways,
benches, garden structures and art.
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Learning What We Have in Common

Fields and Streams: a Delicate Balance

With the bustle of the 2007 planting season over and several new hires
settled in, staff from Learning Grounds and Common Grounds decided to
catch up and take stock during a daylong retreat at Evergreen Brick Works.
They explored how to best share information and navigate territory when
their worksites or partnerships overlap. The result was the establishment of
a quarterly update meeting to ensure everyone stays connected.

Evergreen invited experts from Cows & Fish: the Alberta Riparian
Habitat Management Society to host a workshop on the protection
of riparian areas—where running water meets landscape—to
ensure long-term human and environmental health and diversity.

30
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EcoStock

Green Our Greenway!

Evergreen worked with the environmental council at St.
Theresa of Lisieux Catholic School to host this dynamic
day of workshops, speakers and an eco-opportunities fair
featuring local environmental organizations. More than 300
high school students attended from across York Region,
near Toronto. Keynote speakers included the Hon. Donna
Cansfield, Minister of Natural Resources, and Geoff Cape,
executive director of Evergreen.

As spring emerged, Evergreen launched "Green Our Greenway"
in Surrey, B.C. This exciting new project aims to clean out
weeds and garbage on the Serpentine Greenway, a northsouth walking trail and recreational area in Surrey. This is
part of “Stewards in the City,” a Vancouver-wide initiative
that will engage as many as 2,000 volunteers in more than
80 community stewardship events over two years.

n

A Garden Griot

Profile of Charlyn Ellis
In May 2008, Charlyn took a new job co-ordinating the York Cross Cultural Woman and
Girls’ Space, a club for women that had a plot at Emmett Avenue Community Garden in
Toronto. (Evergreen is the overarching facilitator of this garden, the only community space
for growing food in the Weston–Mount Dennis neighbourhood.) As she explored urban
agriculture, Charlyn deepened her connections to her Caribbean culture. In fact, she now
considers herself a “garden griot,” linking her work to the long history of West African
poets, praise singers and musicians who protect and keep alive many cherished cultural
traditions by remembering and sharing (and planting, in this case).
In her garden plot Charlyn planted beans, lettuce, okra and beets. “I ate delicious meals
from the garden every week and brought such fragrant herbs home on the bus that people
stared,” she says. As her garden grew, so did Charlyn’s connection to her fellow gardeners.
“Through food you can learn a lot about other cultures,” she says. “Like how Italians cook
stuffed squash flowers.”

Started by Evergreen in 2006 in partnership with the Ontario Trillium Foundation, there
are 21 plots (about 1,600 square feet of growing space) at Emmett Avenue, and at the
peak of the season gardeners take home 5 to 10 pounds of food each week. Evergreen
provides weekly programming during the growing season—from workshops on healthy soil
and extending the season, to sessions on canning and “all you ever wanted to know about
tomatoes.”
With one productive season under her belt, Charlyn is looking ahead to next year.
“I’m planning for spinach, chard, kale, yellow tomatoes and more callaloo,” she says.
“I can’t wait.”

“

I ate delicious meals from the garden every week
and brought such fragrant herbs home on the bus
that people stared

25
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Green Living Show

Earth Day Vancouver Celebration Rocks

Our lovable tree mascot, “Conifera,” was popular with treehuggers of all ages at the Green Living Show in Toronto—she
even enjoyed a photo op with keynote speaker the Hon.
Stephane Dion. Evergreen staff and volunteers joined Conifera
at our corner booth, greeting friends and partners, meeting
like-minded folks and raising awareness about our work.

At our 9th annual Earth Day Vancouver celebration nearly 4,000 people
pitched in to plant native species and pull out invasives at Jericho
Park—to beats supplied by the Vancouver Folk Music Festival and
a musical line-up that included Tambura Rasa, the Kunaka Marimba
Ensemble and Dyad. Special thanks to Starbucks Coffee Canada, who has
been a major supporter for six years in a row.

27
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By Educating
Evergreen is a learning and teaching organization. We take our own
expertise in gardening, ecology, stewardship, planning, design,
collaboration, project management, teaching and training deep into
communities all across Canada—through workshops, special events and
presentations. We also provide a host of how-to resources on paper and
online for those beyond the geographical reach of our associates. The
goal is simple: Share the knowledge and inspire action.

03
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Wild Things with Wings

Goats and Gumboots

This celebration of pollinators in the city organized by Evergreen, the David
Suzuki Foundation, Seeds of Diversity Canada and FoodShare was held at
Evergreen Brick Works. Activities and workshops focused on native plants,
urban naturalization, native bees and food security, while live music set the
atmosphere for ecosystem restoration. Dr. Suzuki made a guest appearance
and Evergreen board member Gillian Deacon hosted the event.

The song claims that little lambs eat it, but at Vancouver’s
Mahon Park a herd of hungry goats were the guests of
honour at an all-you-can-eat buffet of invasive ivy. This
unique way to control the aggressive plant drew a crowd
of visitors who ate cake, made colourful competitors in a
funkiest-gumboot contest and enjoyed family activities,
live music and a native plant sale.
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Soul Food
Seven urban food gardens began to sprout in Toronto, Montreal, Halifax,
Calgary and Vancouver, thanks to a new partnership between Evergreen,
Hellmann’s and local community gardening groups. Canadians were invited
to apply to “win” a garden plot at one of the seven garden locations, to
encourage them to grow and enjoy their own fresh, healthy foods. Reclaiming
dreary, underused lots, local parklands and other urban spaces, these gardens
are beacons of hope, beauty and community pride.

24
Doors Open on Evergreen
Brick Works Season
“Sacred Circles, Sacred Spaces” was the theme of Evergreen’s “Doors
Open Toronto” event. People poured into Evergreen Brick Works for
workshops on the medicinal and sacred uses of native plants, tours of
the heritage buildings and quarry gardens, live music, kids’ activities
and tasty offerings at the Farmers’ Market. The Saturday market
has become the second largest in the city, after the venerable St.
Lawrence.

25
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Toyota Evergreen Learning Grounds Wins Silver
at Canadian Environment Awards
The Toyota Evergreen Learning Grounds program won a silver award in the
category of Environmental Health at the Canadian Environment Awards. The
program continues to expand to meet the demand for school ground greening
expertise: We hired two new consultants to work with our new partners, the
York Catholic District School Board, the Durham District School Board and the
Toronto Catholic District School Board.

05
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Taming Invasive Ivy

Profile of an Awareness Campaign
It doesn’t look like a killer, but English ivy let loose on the lush, wet West Coast climbs
and strangles trees and other plants. That’s why Evergreen created an education campaign
to teach people about this beautiful but aggressive invasive, as well as some of its killer
cousins, like lamium and Japanese knotweed.
Early in 2008, that campaign, supported by Environment Canada’s Environmental Damages
Fund, found an eager partner at Cleveland Elementary School in Vancouver. Lea Carpenter,
a keen parent at the school, was already mobilizing to save a wooded area on the school
ground that the North Shore Board of Education wanted to sell. “We needed to demonstrate
stewardship of the property, and I had noticed the ivy back there was killing the trees.”
Lea met with Andrew Appleton at Evergreen to discuss what the school could do and,
in an inspired flash, conceived Free the Trees, a school-wide ivy pull. First came the
education on invasive and native plants, with displays and an assembly presented to the
whole school by Evergreen. Then came Free the Trees Day on May 7: Fitted out with kidsize gloves and trowels, three classes at a time did one-hour shifts in the woods, pulling
and snipping and filling a dumpster and a half with invasive plants. “Every child in the
school was involved—all 486—and they loved it,” says Lea.

10

In fact, the event was so successful, they did it again in the fall, and brought in sheep
and donkeys to help with the task. But the project has gone much deeper than these two
events: The team has created a resource binder with lesson plans for teachers; they’re also
working on program development for the outdoor classroom and rustling up more funding
to continue improving the school ground.
“All of this has had a huge impact on the kids,” says Lea. “They’ve learned if they come
together and work together, they can make a real difference.”

“

Our students have learned if they come together
and work together, they can make a real difference

19
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Playing a European Tour

A Wild Night in the City

New Director for Evergreen West

Learning Grounds Director Cam Collyer hopped the pond for a two-week
professional development study tour. He visited outstanding outdoor play
areas in Berlin, Vienna, Oslo and across the U.K. He returned from this
inspiring adventure with new insights into the differences between Canadian
and European approaches to play, most notably, the European inclusion
of “elements of risk” (tree houses, wilderness areas and fort building in
adventure playgrounds), widespread use of water features (water pumps,
streams and ponds), and a wide variety of surfacing (mosaics, tiling, painted
cement, recycled materials).

Evergreen Brick Works came alive with “Wild in the City 2008,”
a spectacular evening of events: dinner al fresco created by
chef Jamie Kennedy; performances by the Canadian Tenors,
Toronto’s Tallis Choir and pop violinist Dr. Draw; a blazing light
show by artist Glenn Davidson and acrobatics by Circus Orange.
Incomparable, unforgettable, boundary blurring, extraordinary,
incredible—just a sampling of the adjectives that poured into
Geoff Cape's inbox the morning after.

His 22 years in the silviculture industry—counting the B.C. Ministry
of Forests, private woodlot owners, First Nations groups, and the
Canadian Forest Service among his clients—made Bill Sinclair the
ideal candidate for the role of regional director for Western Canada.
Bill took over from Shaugn Schwartz, who managed Evergreen’s
Western Regional offices with energy and distinction for 10 years.
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By Leading by Example
In two short years, Evergreen Brick Works has established itself as
a fixture on the map of “what to do” in Toronto, a dynamic place of
learning and discovery.
Workshops on identifying wild plants and weeds, eco-renovation
ideas, fresh air fitness, youth programs to create art on site, a
lively Saturday morning Farmers’ Market, cooking demonstrations,
big events like the Farm to Fork Festival, Sustainability Fair, and
Picnic at the Brick Works—all these and more made the site a
destination for thousands of people in 2008 (47,000 of them to be
precise). Through it all, we engaged dozens of community partner
organizations, relied on the dedicated contributions of countless
volunteers, and brought to life a design sensibility that is adaptive,
interpretive and that simply works.

01
Garden of Delight
Designed by Evergreen landscape architect, Heidi Campbell, the pizza-themed
children’s garden at Evergreen Brick Works flourished in the June and July
rains and became a magnet for families all summer. Shannon Crossman joined
the garden as artist-in-residence in July, and wove willow and magic with the
small fry every Saturday morning, bringing a wealth of experience from her
work developing nature-based children’s art programs at the Bloorview Kids
Rehab Spiral Garden.

15
Campaign for Evergreen Brick Works
Passes $40-million
Gifts of $500,000 from Kelly and Michael Meighen and
BMO Financial Group pushed our Capital Campaign past the
$40-million mark, leaving us well on our way to reaching our
$55-million goal, thanks to the extraordinary work of donors
and volunteers.
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New Director of Finance

Weeds 101

Amy Stein joined our management team in July, having worked as
director of investments at Social Capital Partners, providing growth
financing to employment-based social enterprise businesses. She has
also worked as an investment banker with one of Canada’s leading
financial institutions and as a financial consultant, advisor and board
member with numerous social enterprises.

Knowledge is power, and when it comes to avoiding the use of
chemicals to control weeds, flower power is best. As part of our Green
City Workshop Series at Evergreen Brick Works, horticulture expert
Claire Ellenwood educated participants in how to identify and manage
invasive species that are common to the Toronto area.
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Youth Get Moving, Get Greening

Up on the Rooftop

With funding from the Ontario Ministry of Health Promotion’s Communities
in Action program, Evergreen engaged and trained over 150 youth to take
an active role in greening and beautifying their neighbourhoods. They
contributed over 27,000 volunteer hours, and created 14 different green
projects on Toronto Community Housing sites across the GTA during the
summer of 2008.

Our second session in this summer's Green Design
Series focused on creating a green roof. This daylong
workshop gave participants hands-on experience with an
interactive build component led by Evergreen's manager of
sustainability, Robert Plitt. The morning session focused
on infrastructure and after lunch the group installed a
demo green roof with special attention to soil, native
plants, irrigation and water conservation.

s

All in a Day's Work
Profile of Sosnicki Organics

Saturday mornings dawn… at night… on the Sosnicki farm near Waterford, Ontario.
“We get up at 3am and do the animal chores—feed the pigs, the chickens and the horse,
Lady Bug,” says Jess Sosnicki, with the cheerfulness of a willing early riser. “Then we
load up the truck, and by 4:35am we’re on the road.” It takes about an hour and a half
to drive into Toronto, another hour to set up at Evergreen Brick Works, and then they’re
ready for business.
The Sosnickis have been on site from the very first market—the Harvest Family Fun Day in
October 2006—and have been loyal participants ever since. They do other markets in town,
but love the charm of the historic buildings at Evergreen Brick Works and the “markety”
look of the place. They’ve seen it grow from a handful of vendors to more than 40 in 2008,
and have witnessed the parallel evolution of programming. “The market is run very well,”
says Jess. “I really like how they invite chefs to come out, and the cooking workshops are
exciting. There’s a lot of camaraderie among the vendors, too.”

What’s their best seller? “The heirloom tomatoes really draw people,” she says, noting that
they grow 100 different kinds, including chocolate stripes, brandywine, black krim and
moon glow. And tomatoes represent just one of thirty types of fruits and vegetables under
cultivation at the farm.
By 12:30pm on Saturday, when the stampede slows to a trickle, Jess and her husband Ben
pack up their truck and head home—to check the crops and the animals again, and then to
kick back and relax. It’s the one night they can actually socialize, have a BBQ or campfire,
since there are no Sunday markets. “It’s hard physical work,” says Jess, “but I can’t imagine
doing anything else.” You can visit them at www.sosnickiorganics.com

They do other markets in town, but love the charm
of the historic buildings at Evergreen Brick Works.

19
Teaching in the Outdoor Classroom:
Summer Institutes
Building on the success of our first Teaching in the Outdoor Classroom Summer
Institute in 2007, BMO Financial Group presented two sessions this year—in
Toronto and Halifax. In late August, 26 Grade 4 teachers from the Toronto District
School Board and 21 Grade 3 and Grade 4 teachers from the Halifax Regional
School Board spent three days learning how to use an eco-inquiry approach to
teach Visual Arts, Science and Literacy in the outdoor classroom. In 2009, there
will be three institutes, with Winnipeg as the latest addition.

23
Farm to Fork Festival
Evergreen Brick Works was the site of a delicious
celebration of local food. Hands-on making and
tasting was the theme as children made salads,
pizza and ice cream using produce fresh from the
market. This family-friendly event attracted over
2,000 visitors, all of whom are helping build a
stronger local food movement.

29
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By Creating Meaningful Ways
to Get Involved
Our cities would be bleak and inhospitable places without the armies of
volunteers in all sectors working to make them more human. Evergreen
has a rich history of engaging volunteers: We invite people to share
their skills, learn new ones and join us in everything from planting and
stewardship, to helping out with administration, photography, research
and event management—as you’ll see in our Get Involved Web page and
monthly e-newsletter, Dig In. In 2008, 1,493 people volunteered directly
with Evergreen from coast to coast—and countless thousands more at
supported events. Yes, that’s an army!

14

17

Picnic at the Brick Works

New Chefs’ Market Makes Connections

The second annual Picnic at the Brick Works, presented by Evergreen
and Slow Food Toronto, was a sold-out success. More than 60 chefs
and producers paired up to create a fabulous array of fresh, organic,
local food for nearly 1,200 guests to enjoy. To kick things off, Capital
Campaign donors celebrated the unveiling of the “Donor Forest,”
a hand-painted mural by artist-in-residence Ferruccio Sardella.

Evergreen launched a new, one-of-a-kind market. The Chefs’
Market connects local chefs and food retailers directly with
local farmers. This unique project is geared to building the
relationships necessary for strengthening local economies. By
supporting local growers and creating a “one-stop shop” for
bulk purchasers of local foods, we can also reduce food miles,
helping us all breathe a bit easier.
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1,747 Plants 6 Cities 1 Day

Trees for Tomorrow

Evergreen staff and 279 employees of Diageo Canada had their hands in the
dirt right across the country. They dug in with local community groups to green
public spaces in Victoria, Edmonton, Winnipeg, Toronto, Montreal and Halifax.
“Evergreen is fortunate to work with corporate partners such as Diageo,” says
Common Grounds program director Stewart Chisholm. “They take on this work of
improving our communities with great passion and enthusiasm."

Evergreen was thrilled to announce a new role with the Province of
B.C. to launch Trees for Tomorrow—a five-year, $13-million initiative
aimed at helping communities throughout B.C. plant four million trees
in schoolyards, hospital grounds, civic parks and other public spaces.
This ambitious program is part of a wider provincial strategy to reduce
greenhouse gases by at least 33% below current levels by 2020. It was a
natural fit for Evergreen, building on almost two decades of experience in
mobilizing communities to restore nature to cities.
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Anna
Evergreen

Evergreen

October

16
Green Design Honour
At a gala ceremony in Montreal on October 16, Evergreen Brick Works
was one of six projects honored in the 2008 North American Holcim
Awards (out of 4,500 submissions!). An international competition
funded by Switzerland’s Holcim Foundation for Sustainable
Construction (in conjunction with several renowned universities),
the awards honour “innovative, future-oriented and tangible”
sustainable construction projects.

21
Evergreen Partners with CBC in
One Million Acts of Green
Evergreen was honoured to be selected as a lead partner along
with seven other national environmental organizations in
CBC’s new campaign One Million Acts of Green. Launched on
The Hour with George Stromboulopoulos, this innovative call to
action urged Canadians from coast to coast to register their
eco-actions and see the cumulative benefits.

Volunteer Extraordinaire
Profile of Anna Dart

What does a retired university student counselor do for fun? Read, sing, practise sun
salutations and help with Evergreen's Native Plant Database, of course! Anna has been
lending her mind, skill and time to the cause since 2005. “I’m currently looking for gaps
in the database and cross-referencing the names,” she says. “I average an hour every
day—I’m hooked.”
The online database was launched in 2002 and is now the most visited part of our Website,
a gold mine of plant information that is constantly evolving. Here’s what volunteers have
accomplished since 2007:
•

1,747 species profiles updated

•

787 new species profiles added

•

631 images from across the country posted

•

205 invasive plant species profiles added

•

9 new plant lists posted

Anna enjoys the research because it feeds her basic curiosity. “I like to get the details
just right and solve puzzles. I’ve learned a lot about native plants. It has inspired me to
become a gardener, to buy local foods and be more green in general.”
She loves the trust and respect Evergreen has for her judgment, and the autonomy she has
with the work. “I like the idea of creating an up-to-date base of knowledge that everyone can
use, and the enthusiasm and positive attitude of my contacts at Evergreen makes it fun."

Red Osier Dogwood
Clusters of white flowers in the spring, berries in the late summer, stunning red bark in
the winter, no wonder the Red Osier Dogwood is so popular. Cornus stolonifera grows in
all kinds of conditions, ranges from the Atlantic to the Pacific and is just one of 6,198
species in our Native Plant Database. Since the launch of the database in 2002, it has
had more than 10 million hits, and is by far the most popular part of our Website. Our
dedicated volunteers are key to building this invaluable resource.

Learn more: evergreen.ca/nativeplants
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54,000 Trees and Counting

Evergreen–OMNR Grants

On the morning of October 23, Grade 5 students from Cassandra Public School
in North York planted tree number 54,346 in the Ministry of Natural Resources–
Evergreen Urban Greening Initiative, a partnership that began in late 2007.

As planting season wraps up, Evergreen and the Ontario
Ministry of Natural Resources were pleased to announce 12 new
Community Tree Planting grant recipients across the province.
In total, more than $88,000 will go towards the planting of
native trees and shrubs in Ontario in 2008.

In total, 100,000 native trees are going in the ground in 2008 and 2009 to
help clean our air and water, provide shade and wind protection, and attract
wildlife. Plantings are taking place in parks, on school grounds, on university
campuses and in other publicly accessible green spaces in cities and towns
across the province.
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Creating Meaningful Ways to Get Involved
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Evergreen Statement of Financial Position
December 31, 2008

Financials

ASSETS

Evergreen had a financially successful year, with 48% revenue
growth over the preceding year, despite a weakening economy.
Revenue growth from government funding was most dramatic at
174% over the preceding year, and included new funding from the
B.C. Government for the Trees for Tomorrow program. The wildly
successful Wild in the City event contributed to 149% growth in
earned income. Corporate giving, which grew by 32%, remains the
most significant source of revenue at 52% of our total. Multi-year
corporate sponsors have increased their base funding and new ones
continue to come on board.
Revenue growth was supported by increased spending. Through
prudent financial management, we ended the year with a fiscal
surplus of over $64,000. This is the fifth consecutive fiscal year
in which we have achieved a surplus of revenues over expenses,
through which we are steadily building an operating reserve for
our financial security in the future.

2008

2007

Cash

$00,513,937

$00,764,549

Short-term investments

$00,380,469

$00,652,141

Accounts receivable

$02,051,302

$01,389,592

Prepaid expenses

$00,031,687

$00,049,161

SUBTOTAL

$02,977,395

$02,855,443

CAPITAL ASSETS

$00,150,244

$00,105,452

DEFERRED COSTS

$10,090,206

$05,639,687

$13,217,845

$08,600,582

Accounts payable
and accrued liabilities

$00,911,864

$00,900,312

Deferred revenue

CURRENT

TOTAL
LIABILITIES AND NET ASSETS
CURRENT

$01,353,149

$00,926,610

SUBTOTAL

$02,265,013

$01,826,922

DEFERRED CAPITAL CONTRIBUTIONS

$10,392,665

$06,277,999

SUBTOTAL

$12,657,678

$08,104,921

Invested in capital assets

$00,150,244

$00,105,452

General

$00,409,923

$00,390,210

$00,560,167

$00,495,661

$13,217,845

$8,600,582

NET ASSETS

SUBTOTAL

TOTAL

November

13
16

15
19

All Hands in the Dirt: A Forum on the Design
of Children’s Outdoor Spaces

Launch of the Evergreen Brick Works
Construction Journal

“Awesome!” “What can I say? The bar was set high!” “The more we talk, the
more we grow!” These are a few of the high-fives given to All Hands in the Dirt
(November 13–15 at the Toronto Botanical Gardens), Evergreen’s first public
forum on the design of children’s outdoor spaces. A diverse and eager group
of 60 landscape architects, designers, teachers, administrators and researchers
gathered to discuss issues related to the design of natural and creative children’s
outdoor spaces—inspired by keynote speaker Robin Moore of Natural Learning
Initiatives in North Carolina.

Fans and friends of Evergreen Brick Works can stay up-to-date
with this evolving project and follow our progress online. Each
week we share stories of site discoveries and give a glimpse into
our latest achievements.

REVENUE

Evergreen BRICK WORKS
Statement of Deferred Revenues and Costs

2008

2007

Corporate

$03,021,839

$02,293,516

Government

$00,959,243

$00,350,385

Foundations

$00,642,159

$00,464,775

Foundations

$03,349,692

$0,841,480

$0,795,553

$0,942,659

$0,770,000

Donations-in-kind

$00,035,750

$00,064,723

Individual donations and other

$02,459,143

$0,757,970

$0,639,162

$0,672,011

$0,390,000

Service Fees

$00,537,230

$00,215,425

$10,392,665

$4,114,666

$2,665,385

$1,736,615

$1,876,000

Individual donations and other

$00,571,998

$00,578,316

$5,768,219

$3,967,140

Construction and site development

$00,371,539

$00,281,984

$00,089,555

-

-

Design and site investigation

$03,463,050

$01,999,106

$01,201,054

$0,245,087

$0,017,803

TOTAL
EXPENSES

Deferred Revenues

Total

2008

2007

2006

2005

Corporate

$00,720,298

$0,499,168

$00,70,050

$0,101,080

$0,050,000

Government

$03,863,533

$2,016,048

$1,160,620

$0,020,865

$0,666,000

TOTAL
Deferred costs

Salaries and fees

$02,357,434

$01,851,461

$00,724,081

-

-

-

$02,093,554

$01,351,224

Project insurance,
financing & security deposits

$00,724,081

Program
Events

$00,466,746

$00,199,703

Employee related

$02,907,359

$00,727,187

$00,853,973

$0,792,640

$00,533,559

Travel and transportation

$00,092,122

$00,083,120

Other project administration

$02,624,178

$00,718,161

$00,506,248

$0,774,559

$00,625,210

$10,090,206

$04,450,519

$02,650,830

$1,812,286

$01,176,572

TOTAL

Administration
General, Admin and Office Supplies

$00,473,355

$00,177,417

Occupancy

$00,138,019

$00,134,575

Professional and Consulting Fees

$00,041,340

$00,035,134

Amortization

$00,041,143

$00,024,840

TOTAL

$5,703,713

$3,857,474

Excess of revenue over expenses

$0,064,506

$0,109,666

On behalf of the Board:

Geoffrey J. Cape	George Dark
Executive Director
Chair, Board of Directors
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Going The Great Northern Way
Our B.C. office moved house in November, unpacking its boxes and shovels in new
space at the Great Northern Way Campus. This 20-acre property, a former Finning
Tractor site, was given jointly to the University of British Columbia, Simon Fraser
University, British Columbia Institute of Technology and Emily Carr Institute of
Art and Design. It is home to an eclectic group of tenants—NGOs, artists, media
companies and academic institutions. The project “aims to create a village that is
a model of sustainability, academic excellence and entrepreneurial vigour,” with
design that exceeds the Canadian Green Building Council LEED standards.

25
New 2008 Common Grounds
Grant Recipients Announced
What a year for Common Grounds grants! Evergreen and Walmart
Canada announced that 65 community groups, social service agencies
and environmental organizations across the country were selected to
receive a Green Grant in 2008. Unilever–Evergreen Aquatic Stewardship
and Conservation Grants were awarded to 11 groups, and 15 groups
received The Home Depot–Evergreen Rebuilding Nature Grants.
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Evergreen Statement of Operations
December 31, 2008
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Investment Interest
1%

Service Fees
9%

Breakdown of Total Operating Expenditures in Fiscal 2008

In-Kind
1%

Other
8%

Program support
12%

Individual Donations
1%

Government Grants
17%

Programs
88%

Corporate Donations
52%

Foundation Donations
11%

SOURCE OF FINANCIAL SUPPORT FOR OPERATIONS
IN FISCAL 2008

December

08

BREAKDOWN OF TOTAL OPERATING EXPENDITURES
IN FISCAL 2008

14

We Broke Ground!

Winter Gardening

On December 8, we took a huge step forward in turning the Evergreen Brick Works
project into reality. Despite falling snow and temperatures that felt like –13°C, over
200 community members came out to mark our official groundbreaking. Evergreen
staff joined with the Hon. Jim Flaherty, Federal Minister of Finance; the Hon. Aileen
Carroll, Ontario Minister of Culture; His Worship David Miller, Mayor of the City of
Toronto; David Pecaut, Chair of Toronto City Summit Alliance; Bill Downe, President
and Chief Executive Officer of BMO Financial Group and students from Cassandra
Public School to celebrate our collaboration and to plant trees signaling the official
start of construction.

The year ended the way it began: Monthly stewardship
continued at Jericho Beach in Vancouver, while the rest of
the country shoveled snow.

EVERGREEN’S NATIONAL PROGRAMS

Evergreen thanks the following groups
and individuals who helped make our
cities more livable in 2008.

NATIONAL TITLE PARTNER

$250,000–499,999
HGTV (National Media Partner)

$25,000–$49,999
Blundstone Footwear
Bridgestone Firestone Canada Inc.
Capital One
HSBC Bank Canada
Primus Telecommunications Canada
Starbucks Coffee Company
Toronto Community News

$100,000–$249,999
BMO Financial Group
Canadian Gardening Magazine/Transcontinental Inc.
(National Media Partner)
Hellmann’s
The Home Depot Canada
Ontario Toyota Dealers Association
Unilever Canada

$10,000–$24,999
Borden Ladner Gervais LLP
Brita
Business Objects Corp.
Downtown Toyota
The Little Paper
Sopexa Canada Ltd.
ZiG

$50,000–$99,999
Blake, Cassels & Graydon LLP
Enbridge Inc.
Jovian Capital Corporation
Nature Valley

Under $10,000
The Cheese Boutique
Fiesta Farms Inc.
Wines of Ontario

Toyota Canada Inc. and its Dealerships

SPONSORS

$500,000–$749,999
Walmart Canada Corp.

15
A Boost from Boots
Blundstone boots have long been favoured among gardeners and stewards
at Evergreen. What a kick, then, to have a new partnership in 2008 whereby
Blundstone Canada donated funds to Evergreen for every pair of boots sold.

17
Staff Retreat Caps an Incredible Year
Evergreeners from Vancouver and Toronto gathered for a two-day
thinkfest at Todmorden Mills on December 16 and 17. The off-site
was a welcome opportunity to reflect on the year’s dramatic growth,
share ideas, collaborate and look ahead to the huge changes that
will come when Evergreen Brick Works opens in earnest in 2010. Six
core values were identified by staff as crucial pillars in the evolution
of the organization: Collaborative, Community-based, Innovative,
Learning, Visionary, Inspirational.
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Supporters
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DONORS

$500,000+
Province of Ontario
$100,000+
The J. W. McConnell Family Foundation
The Ontario Trillium Foundation
Province of British Columbia
$50,000–$99,999
Environment Canada, EcoAction
Community Funding Program
RBC Foundation
Suncor Energy Foundation
Telus Communications Inc.
$25,000–$49,999
Friends of the Greenbelt Foundation
Ontario Ministry of Health Promotion
TD Friends of the Environment Foundation
$10,000–$24,999
CCL Industries Inc.
Diageo Canada Inc.
The EJLB Foundation
Environment Canada, Environmental Damages Fund
Green Street
Manulife Financial
Miziwe Biik Aboriginal Employment & Training
Mountain Equipment Co-op
Spectra Energy Transmission
Teekay Shipping Canada Ltd.
Toronto and Region Conservation
Yamaha Motor Canada Ltd.

$1,000–$9,999
Alberta Sport, Recreation, Parks & Wildlife Foundation
The Alice (Braley) Judges–Walter Judges Fund at
The Kitchener and Waterloo Community Foundation
Anonymous (2)
Botter Family Wines
The Centre for Sustainability
Chris Spencer Foundation
CIBC Mellon
City of Vancouver
J. Rob Collins
Collombin Family Fund,
at the Toronto Community Foundation
eBay Foundation
ECO Canada
Enermodal Engineering Ltd.
Environment Canada, Habitat Stewardship Program
Halsall Associates Ltd.
The Hamber Foundation
Harbinger Communications Inc.
The Hay Foundation
Bonnie & Hart Hillman
Howard & Diane Taylor Fund,
at the Toronto Community Foundation
Stephen Howe
The Hylcan Foundation
James P. Kenney Fund,
at the Community Foundation of Ottawa
The John & Marian Taylor Family Fund,
at the Toronto Community Foundation
Kaatza Foundation
The Lyle S. Hallman Fund at The Kitchener
and Waterloo Community Foundation
The Marjorie & Joseph Wright Memorial Foundation
N. A. Taylor Foundation
Newel Post Developments Ltd.
Ontario Ministry of Natural Resources (CFWIP)
Optical Regional Advanced Network of Ontario

PricewaterhouseCoopers, LLP
The Real Estate Foundation of British Columbia
Martha Rogers
The Royal Canadian Geographical Society
Kim & Lea Sanderson
Shell Environmental Fund
Streampoint Solutions
The Surrey Foundation
Toronto Hydro
Urban Strategies Inc.
Mario Vella
Whole Foods Market
Wills & Co. Media Strategies Inc.
Zeller Family Foundation

THE CAMPAIGN FOR
EVERGREEN BRICK WORKS
(As of December 31, 2008)

SITE PARTNERS

City of Toronto
Toronto and Region Conservation

DONORS

$20 million
Government of Canada
$10 million
Ontario Heritage Trust
$3 million
Robin and David Young
$1 million
Judy and Wilmot Matthews
$500,000–$999,999
BMO Financial Group
T.R. Meighen Family Foundation*

$150,000–$249,999
The Catherine and Maxwell Meighen Foundation
CIBC*
Harbinger Foundation
Nancy and John McFadyen
The Young Fund of Hamilton Community Foundation*
$100,000–$149,999
Capital One
Ann Graham
Helen McCrea Peacock Foundation,
at the Toronto Community Foundation
Investors Group
The Kresge Foundation
Richard and Donna Ivey Fund,
at the Toronto Community Foundation
Toronto Atmospheric Fund
$50,000–$99,999
Ashoka
Bealight Foundation
Fiona and David Berry
The Davies Charitable Foundation*
Mrs. Robertson Davies
Donner Canadian Foundation
J. P. Bickell Foundation

April and Sasha Jacob
The Max Clarkson Family Foundation
Richard D. Phillips
Valerie and Andrew Pringle
Jennifer Surridge
Kenneth and Jennifer Tanenbaum
The Tony Taylor Memorial Fund
Morden Yolles

Pistachio
David Purdy
Lawrence Ritchie, Heather Crawford and Family
Dr. Dianne Saxe
Sherry and Edward Drew Family Fund,
at the Toronto Community Foundation
Peter and Barbara Stuart
Jane and Eb Zeidler

$25,000–$49,999
Susanne and Bruce Alexandor
Suzy and Hans Brenninkmeyer
Bev and Chris Cape
Mary Cape Usher-Jones
Credit Suisse
Valerie Laflamme and Geoff Cape
Susan McArthur
Marcia Moffat and Mark Wiseman
The Northpine Foundation
Lewis Reford
Adam Zimmerman and Barbara McDougall

IN-KIND SUPPORT

$10,000–$24,999
Autoshare, Car Sharing Network Inc.
Kaye and Paul Beeston
Canada Gives
Petra and Shawn Cooper
George Dark
Donald F. Hunter Charitable Foundation
John and Gay Evans
Henry and Berenice Kaufmann Foundation
Michael Jantzi and Amy Stein
Donald K. Johnson
Krista Kerr
Angela Lam and Alex Macdonald
Edward S. Long and Family
McColl-Early Foundation
Leith R. Moore

Blake, Cassels & Graydon LLP
Boston Consulting Group
Dianne Saxe Environmental Law
JC Williams Group
McKinsey & Company
Minto Group Inc.
Watt International
ZiG
*Founding Patrons
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$250,000–$499,999
Carpenters’ Union, Central Ontario Regional Council
Federation of Canadian Municipalities
(Green Municipal Enabling Fund)*
The Gordon and Lorraine Gibson Family Foundation
in honour of Dan Gibson
Sandy and Bart MacDougall
Frances and Tim Price
RBC Foundation
The Salamander Foundation*
Estate of Margery J. Warren

evergreen.ca
British Columbia Office 107-555 Great Northern Way, Vancouver, BC, Canada V5T 1E2 Tel 604-689-0766 Fax 604-669-6222
National Office 355 Adelaide St W, 5th Flr, Toronto, ON, Canada M5V 1S2 Tel 416-596-1495 Fax 416-596-1443
Toll free in Canada 1-888-426-3138 | info@evergreen.ca
To make a donation please call 1-888-426-3138
Donations are tax deductible. Charitable Registration Number: BN 131815763 RR0001

