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INTRODUCTION

The City of Vancouver declared a climate emergency in 2019, citing
the growing impacts of the climate crisis and concerns about greater
challenges ahead. Long before this declaration, people around Vancouver
who wanted to take action on climate change had been organizing at
the neighbourhood level, expressing a desire to learn from one another,
work together to achieve common goals, and collectively advocate for
action at various levels of government. The Greenest City initiative set
targets for a lighter ecological footprint, and local resident Jim Boothroyd
conceived of the Green Bloc initiative as a way for community members
to contribute within their neighbourhoods. He worked with Evergreen
as a backbone support to create the Green Bloc project. The Green
Bloc project used the ecoCity footprint developed by Jennie Moore as a
foundation for data gathering, awareness-building and collective action.
Green Bloc participants addressed lifestyle issues to reduce household
ecological footprints and address climate change. Jim noted in an article
about Green Bloc that “the project is all about building a stronger, more
resilient bloc of engaged citizens – and, yes, it's about pleasure: getting
to know one's neighbours, sharing good food, joining forces on a project
that makes our vicinity greener, more livable”. Dr. David Suzuki spoke with
strong support for Green Bloc at the launch, and partners such as UBC
CALP and One Earth have played an advisory role throughout.

This collaboration framework identifies important aspects of working
together and provides a way forward for individuals and groups
working at the local level. The framework has been developed based on
experiences and learning of several neighbourhood-level engagements
on climate action, with a deep dive on Evergreen’s Green Bloc
Neighbourhoods project, which ran in Vancouver from 2015 to 2020. The
framework provides an organizing strategy to build community capacity
and scale neighbourhood-level approaches to climate action in the Metro
Vancouver region and more broadly. It is expected that empowering
citizens to take action in alignment with evidence-informed government
strategies has great potential to impact climate change and contribute
to reducing a city’s ecological footprint. Engaged citizens can derive great
meaning from their own personal learning, interactions, lifestyle changes
and contributions to community-based activities.
The research and engagement that informs this Collaboration Framework
includes a survey of Green Bloc champions, participants, partners
and funders; interviews with key stakeholders (see Appendix E); and
information gathered at a convening of community partners (see Appendix
D) that explored best practices and learnings from existing neighbourhoodlevel engagement around climate action in the Metro Vancouver region.

4

NEIGHBOURHOOD-LEVEL
CLIMATE ACTION ECOSYSTEM

There currently exists a broad ecosystem of government, nonprofit, corporate
and individuals committed to climate action, sustainability, and community-level
resilience in the Metro Vancouver region.
Along with Evergreen, nonprofits like One Earth, Village Vancouver, and CityHive, as
well as post-secondary institutions focused on sustainability and dialogue such as
UBC Collaborative for Advanced Landscape Planning (CALP) and SFU Public Square,
are creating opportunities and building capacity of individuals and communities
to lead local neighbourhood-level action. One Earth states in its Lighter Footprint
report to the City of Vancouver that this work contributes "both to broader city and
region-wide climate and sustainability goals and neighbourhood-level resilience. As
neighbourhoods build their capacity to collaborate among themselves and with other
like-minded groups, they increase their potential to generate impact at a larger scale
by informing city and regional policy, decision-making and operations." The broader
collaboration occurring between these organizations builds on individual actions and
initiatives and allows programs to build on one another and link across issues such as
climate action, resilience, and sustainability.
Throughout its lifetime, Green Bloc included collaboration with British Columbia
Institute of Technology, City of Vancouver, Resilient Neighbourhoods program,
Greenest City grants program, CityHive, David Suzuki Foundation, One Earth Initiative,
SFU Public Square, UBC CALP, VanCity Lighter Living, and the Whistler Centre for
Sustainability. A description of how these organizations were involved with the Green
Bloc Project may be found in Appendix A. In addition to the list of organizations,
sample collaborative frameworks may be found in Appendix B.
The case study that follows illustrates the kind of symbiotic relationships that can
exist among collaborating neighbourhoods, organizations, and municipalities.
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CASE STUDY

GREEN BLOC NEIGHBOURHOOD’S
STRATEGY FOR COLLABORATION

Evergreen’s Green Bloc Neighbourhoods project was initiated by Jim
Boothroyd, with backbone support from Evergreen. It started in 2015
as a way to support Vancouver residents to work together at a micro
scale. The project organized residents of a “city block” to take collective
action on climate change and resource consumption while building
a stronger community. Over five years, the project engaged seven
Vancouver neighbourhoods: Riley Park, the West End, Dunbar-Southlands,
Kensington-Cedar Cottage, South Cambie, Sunset and Hastings-Sunrise.
Funding was provided from a variety of sources over the years, including
the BC Real Estate Foundation, City of Vancouver Greenest City Fund and
Sustainability Group, Sitka Foundation, TD Friends of the Environment
Foundation (FEF), and Vancity. Every participating household measured
their ecological footprint using a tool adapted by Evergreen, which drew
on the ecological footprint research of BCIT’s Dr. Jennie Moore. Evergreen
also incorporated placemaking approaches to support participants to
create social and physical spaces where residents could come together
to share their interests, motivation, and build relationships over time as
their values and practices shifted as a result of their participation in Green
Bloc. Evergreen defines placemaking as the “process of working together
to shape and create public spaces. Placemaking brings together diverse
people to plan, design, manage and program shared-use spaces.”

Green Bloc Neighbourhoods helped communities
take collective action on climate change and resource
consumption, while building a stronger community.
The program supported Vancouver’s Greenest City
Action Plan’s goal to lower the City’s collective
ecological footprint by 33% by 2020. Green Bloc
featured four main components:
1. Measurement of household and neighbourhood
ecological footprints
2. Facilitated community dialogue and action-focused
discussions
3. Collaborative local greening and sustainability
initiatives
4. Activities to build community cohesion and social
inclusion
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There are several key features that characterized the Green Bloc
project and set participants up for success. These include:
Backbone support. Leveraging existing momentum and
community leadership, Evergreen provided administrative and
strategic support to the project, mobilizing resources, aligning on
vision, and coordinating convenings, trainings, communications,
and project management and reporting.
Motivated champions. Volunteer champions connected neighbours
through personal relationships and outreach.
Measurement of ecological footprint. Data collected at the
household level enabled immediate feedback to support decisions
about behaviour change.
Micro scale. Organizing at a “city block” scale encouraged placebased social relationships that would support participation and
long-term commitment. This eventually broadened to include
people within the neighbourhood.
Neighbourhood-based. Participants chose activities appropriate to
their community priorities, values and interests.
Project structure. While many Green Bloc activities at the
neighbourhood level were fluid and ongoing, the structure of Green
Bloc as a project enabled the coordination of specific activities
championed and led by neighourhood participants, enabled access
to funding through grants, and findings were reported by Evergreen.
As Green Bloc matured as a project, it began to be driven by the
community. Green Bloc Champions took on a fundamental role.
Champions were identified through events, partners and the
growing network of neighbourhoods interested in contributing
to a more sustainable city, both in terms of climate change and
environmental impact.

The Power of Data Harnessed by Households

Green Bloc participants and partners said:
the personal level, we love to compare our ecological
“ Atfootprints
with those of neighbours, fellow city residents,
and other Canadians, etc – this is one of the human
hooks of Green Bloc. While guarding our confidentiality,
this further fuels the desire to lighten up just a little
more. For me, this is one of the reasons that I gave up
eating fish and meat, after Green Bloc.”
garbage, recycling, etc. blew people’s minds.
“ Measuring
It was a game changer for adults and kids.”

“ Evidence-based information helps people make choices.”
are things citizens can do when armed with
“ There
information without radical changes to their lives.”
on footprints can feed directly into City work –
“ Data
Greenest City, climate emergency, transit, recycling, food
waste- this could be aggregated and influence others in
terms of how they move and engage.”
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Activities
Green Bloc neighbourhoods initiated and undertook a number of activities – itemized below – beginning with measuring the ecological footprint of
participating households. Regardless of the activities they chose to pursue, participants expressed value in measuring their footprint.
Green Bloc neighbourhoods generally organized ongoing activities related to their chosen focus and planned a community legacy project to be maintained
by the community in the long term. As the backbone organization, Evergreen adapted the ecological footprint tool developed by Jennie Moore for use by
residents and supported project planning and funding applications. Evergreen staff also participated in community activities and gathered information for
reports and sharing on the Evergreen website.
Activities included:
•

Workshops (impact of plastic, clothing repair, gardening, cooking,
building retrofits, etc.)

•

Waste reduction (composting, recycling, no junk mail signs,
bulk buys, etc.)

•

Pollinator support (beekeeping, planting butterfly pollinators, etc.)

•

Food sharing events (healthy smoothies, vegetarian cooking, etc.)

•

Local art (murals, street painting, etc.)

•

Local information sharing locations (community bulletin board,
expertise/tool sharing postings, etc.)

•

Neighbourhood cleanups

•

Local material exchange locations (tool exchange, free store, free library)

•

Material exchange events (clothing swap, book swap, toy swap, holiday
upcycling, e.g. Halloween costumes, Christmas ornaments & gifts)

•

Walking and cycling promotion (bike repair workshop, promoting
cycling and walking, PlayStreets)

•

Community gardens

•

Green infrastructure (community meeting areas, pedestrian
infrastructure, etc.)

A full list of projects may be found in Appendix F.
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Legacy projects were intended to provide lasting impacts and motivation
within a community. Activities and structures were often proposed on
public land including parks and City streets, though some, such as events,
murals and signage, occurred on private property. Planned legacy projects
in public spaces necessitated access to City and Parks Board property (e.g.
street gatherings), use of City and Parks Board property (e.g. community
gardens) or adaptation to City infrastructure (e.g. traffic calming,
pedestrian infrastructure). While the neighbourhood activities, even those
on public land such as pollinator pathways and plantings, were generally
considered to be a success, a number of legacy projects did not proceed
due to challenges navigating City and Parks Board processes and policies.
This included legacy projects not fitting with timelines for applications,
as well as a limited understanding on the part of neighbours regarding
feasibility, including safety, accessibility, risk or traffic movement. While
the City has policies and plans to guide climate, sustainability and
resiliency goals within Vancouver, neighbourhood groups expressed a
desire for greater support for local implementation. The City lacked an
enabling framework and the supporting policies to support locally driven
initiatives. Green Bloc participants and leaders wanted to initiate and
carry out projects they found meaningful, but struggled with their own
capacity to navigate City programs intended to support local initiatives
and many found themselves unable to resource the volunteer time
needed to navigate the breadth of City and Parks Board departments and
programs. In addition, the selection of projects was often based on the
enjoyment of a community-based experience such as building a garden
or putting up signage; not all projects had a high impact in terms of a
reduced ecological footprint.

Results
Over 200 households in seven neighbourhoods were engaged throughout
the Green Bloc Neighbourhoods project, with an average 16% reduction
in ecological footprint across all neighbourhoods. 87% of participants
strongly agreed that what they learned helped them reduce their
footprint. Furthermore, many of the activities that participants engaged in
helped build community connections. Participants who provided feedback
during the February convening noted that community-building was a key
outcome of some of their work, while some participants and interviewees
also noted the importance of encouraging neighbourhoods to choose
projects that had a greater impact on their ecological footprint. This need
to balance attracting and motivating people through community-building
versus prioritizing high-impact projects shaped ongoing conversations
among neighbours as well as between partners and funders.

200+
househoulds
were engaged

16 %

87 %

reduction in
ecological
footprint

of participants have
learned to reduce
their footprint

Advocacy for support for neighbourhoods within City administration
emerged as a focus at Green Bloc convenings and in project feedback. The
collaboration framework that follows builds on the desire for an enabling
environment to support neighbourhood approaches to climate action.
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What Participants and Stakeholders Said about Green Bloc:
project connected me, or deepened my connection,
“ The
with not only my neighbours, but individuals and groups
from farther afield (CityHive, VanCity, Jennie Moore, other
Green Bloc champions, and households outside my area,
with similar interests). It surfaced this community of
Vancouverites with shared interests. And five years on, I am
still collaborating with these people and organizations.”

“ I want to see the learning [from Green Bloc] shared broadly.”
would be very interesting to explore options to re-frame
“ It[Green
Bloc] and keep it going.”
that the network of Green Bloc champions is
“ Important
maintained and expanded, possibly merged with other
engagement programs, and the Green Bloc process and
results are strengthened and well advertised to other
municipalities.”

Green Bloc Neighbourhoods was a popular, results-driven
demonstration of how communities can work together to reduce
the ecological footprint of participating households. Though
currently on hold, the program continues to receive interest and
support from participants, champions and partners. It is important
to note that some legacy projects continue with the leadership of
community champions. Green Bloc Neighbourhoods contributed
not only to lighter living to improve communities’ collective
ecological footprints, but also increased social connections and
community-level resilience beneficial to help communities deal with
climate emergencies and other moments of crisis like the COVID-19
pandemic. Community partners had coalesced, learned from one
another, and built collaborative relationships through the years that
the Green Bloc project was in place.
Participants, champions and partners alike emphasized the
importance of households measuring their ecological footprint.
Having a better understanding of their ecological footprint
empowered participants to make decisions about the activities they
wanted to focus on, gave project sponsors evidence to demonstrate
their impact, and made direct links between Green Bloc activities
and impacts on the environment and sustainability.

we are seeing now with COVID-19, all traditional
“ Asinstitutions
are closed. Neighbours are truly on their
own right now to self-organize and support one another.
Neighbourhoods must feel empowered to take care of one
another if we are to be resilient through the various shocks
& stressors that are to come. Green Bloc Neighbourhoods
and other like-minded grassroots efforts have a real role to
play in community resilience.”
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Lessons Learned
Green Bloc has proven that personal relationships can provide a strong
foundation for organizing, and that events can draw diverse participants
who do not know each other. However, qualitative data indicated
that more work is needed to intentionally engage broader and more
representative groups of people in planning and participating in core
activities. Strengthening relationships with more diverse participants
offers increased learning opportunities and more equitable access
to experiment with neighbourhood-level initiatives in areas with
different housing types and demographics. In keeping with principles
of reconciliation, ensuring inclusion and cultural safety for Indigenous
peoples is also important.
A number of interviewees mentioned the need to increase the diversity of
participants in Green Bloc. People identified for greater inclusion include
newcomers to Canada and Vancouver, people from diverse cultural
backgrounds, seniors, young people in leadership roles, people with
different types of relationships to property including renters, and people
with disabilities. Creating specific indicators to measure demographics
would support this work. In addition to being more inclusive, interviewees
noted the importance of events and activities that bring diverse people
together, such as inter-generational activities. Data on the diversity
of participants was not collected as part of project activities, and this
kind of data may be important to collect in the future to ensure that
collaboration is inclusive and to understand different needs among
different demographics.
Green Bloc works on principles of placemaking and engages people at a
block and neighbourhood level. Younger stakeholders noted that this can
be limiting for students and young people who tend to be more transient
because of the cost of housing and moving from studies to work. To
ensure inclusion of youth and people who want to connect around
common interests, future initiatives may also wish to consider alternate
formats that engage people virtually or in other ways that allow more
flexibility around physical location.

Regarding outcomes, participants noted that community resilience and
relationships were as important to them as reductions in ecological
footprint. To increase the overall impacts of community-led projects,
attention could be paid to prioritizing higher impact activities. There may
also be a benefit to basing future projects on behaviour change literature
in order to reinforce changes over time.
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FRAMEWORK FOR
COLLABORATIVE ACTION

of us were successful in achieving broader
“ None
infrastructure changes we wanted. But [Green Bloc] proved
that many people wanted to see this infrastructure change
and are willing to do their part.”
Bloc] created interest in certain neighbourhoods
“ [Green
and people towards environmental sustainability. Sustained

Collaboration Opportunities at the
Neighbourhood Level
A number of interviewees shared their feeling that there is a
heightened desire to coordinate block and neighbourhoodscale initiatives in Vancouver. The Green Bloc project engaged
individuals and was supported by funders and partners within
the neighbourhood-level climate action ecosystem, but the “next
steps” in terms of how to leverage the motivation, energy and
vision of local initiatives was not defined as part of the project.
In order to support broader goals such as policy advocacy, public
awareness-raising, capacity building and sustained culture change,
and integration with local business, the potential of collaboration
could be explored in more detail in terms of potential outcomes
and the principles and mechanisms necessary to move the
collaborative efforts forward.

neighbourhood champions are keen to play a role.”
doing my utmost to tread lightly on our planet,
“ Ibutwasonealready
thing I have done differently is to volunteer much
more in my community, trying to get more people to garden
with green practices, and promote pollinator habitat.”
Green Bloc doesn't die. It would be very interesting
“ Itohope
explore options to re-frame and keep it going, without
Evergreen support.”
Bloc is an amazing program and it should be
“ Green
continued!”
you and good luck – I hope this lives on in another
“ Thank
way, shape or form.”
we are left wondering if there will be any champions
“ Often
out there willing to take on a climate action project and rally
their neighbors into acting on it. They exist! Green Bloc is
made of them. In fact, one of the leaders actually mentioned
that they will have no trouble finding people to join climate
action initiatives, but they run into trouble trying to fund
these initiatives and get them off the ground.”
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There are a number of potential outcomes that build on key features
of Green Bloc. The table below explores the potential value-add of
working collaboratively and identifies key opportunities for collaboration
described by interviewees.
Green Bloc Features

Collaboration Outcomes

Backbone structure

• Shared resources
• Long-term planning, learning and
investment capacity
• Multi-sectoral partnerships

Motivated champions

• Enhanced champion and participant
capacity
• Training and mentorship
• Long-term strategy and coordination

Measurement of
ecological footprint

• Consistent and large-scale data collection
• Ability to analyze by geographic area,
demographics, over time, etc.

Micro scale
(city block/
neighbourhood)

• Opportunity to replicate and adapt
• Building on personal experience to
motivate broader actions

Neighbourhood-based

• Creation of a city-wide asset map
• Learning about different neighbourhood
factors: demographics, socio-economic
background, housing types, etc.

Project structure

• Structure to support diverse approaches
and test a variety of ideas and share
success/failure
• Project structure is required for funding

Working Toward Common Goals
Community Champions and resident participants working at the
neighbourhood-level wish to support climate action and sustainability
in two main ways: i) through support for more sustainable government
policies and operations, and ii) by taking personal action on climate change
through changes in individual and household behaviour and participation
in collective action prioritized by local residents. Collaboration at the
neighbourhood level has the potential to support each of these. Organized
neighbourhoods are able to raise awareness and advocate for policies and
processes within the City and other levels of government, and individuals
can take action to lighten their own footprint.

Measurement
A data-driven, evidence-based approach, such as the ecological footprint,
has several advantages: it allows participants to learn about their own
footprint and make informed decisions about what actions they want
to take, it increases the awareness of participants’ ecological footprints
and what that looks like at a block or neighbourhood scale, and it allows
participants and partners to connect the contributions of local activities
to City goals. An additional step may be to prioritize higher impact
initiatives that can result in greater footprint reductions.
The Green Bloc project measured the changes in household ecological
footprints and participation levels, but there were no measures specific to
the demographics of participants, quality of interactions or the influence
of more organized community groups in awareness-raising and policy
advocacy. It is suggested that future initiatives of this kind take a more
explicit look at:
•

The most effective size of group/number of neighbourhood
participants

•

Demographics including socio-economic status, housing tenure,
cultural background, immigration or newcomer status and age

•

Awareness-raising activities and outcomes

13

Several additional indicators to measure relationships and resilience
have been suggested: social connections, learning, and norming. Some
examples of measures that could be used include:
Social Connections
•

Participation in events and activities

•

Strength of relationships with neighbours

•

Points of connection (e.g. personal contact, phone contact, social
media connections, etc.)

Backbone Function
Those involved with Green Bloc and similar initiatives agreed on the
importance of a backbone function. A backbone can be an organization
or mechanism that serves to coordinate collective efforts. Future
collaboration will require conversations between participating individuals,
organizations and networks to determine the most appropriate format.
Key functions identified by Green Bloc stakeholders in relation to
supporting neighbourhood-scale initiatives include:
•

Coordination and logistical support

Learning

•

Seeking and administering funding

•

Download of information, toolkits

•

Continuity

•

Familiarity with City plans and goals (e.g. Greenest City Action Plan)

•

Communication and knowledge sharing

•

Participation in training

•

Support for champions, including facilitated coordination and
training

•

Policy advocacy

•

Partnership management

•

Ensuring that data is collected and analyzed, and disseminating
results

Norming
•

Maintenance of new behaviours

•

Influence of participants on neighbours

Role of Participants and Stakeholders
There are three internal roles identified within the Green Bloc model:
1.

Block and neighbourhood-scale groups led by local champions

2.

Backbone function providing resources to the project and ongoing
support to participating neighbourhoods and coordination among
champions, neighbourhoods, partners, funders and the City

3. Advisory partners who provide strategic advice, make connections to
resources and increase linkages among potential stakeholders
In this Collaboration Framework, it is suggested that a backbone function
continue to be in place to support local groups and champions, and that
the roles of partners and the City of Vancouver be laid out more clearly to
facilitate ongoing communication and collaboration.

Having a backbone in place enables more stable access to funding over
time. However, the backbone will also need to demonstrate their ability
to provide efficiencies that make funding go further at the community
level, reducing the per-project cost for local initiatives.
Partners
Partnerships can be a source of new connections, ideas and resources.
Several key roles for partners have been described as particularly
meaningful. It appears that the flexible and responsive nature of the
partnerships has also factored in the success of these relationships.
Partner roles and cross-pollinating networks are essential to collective
action. Some considerations include:
Like-minded organizations providing advice and encouragement, and
working together as needed.
14

Post-secondary institutions providing subject matter experts,
conducting research and evaluation, and consolidating and curating
resources relevant to neighbourhood initiatives and those produced by
neighbourhoods.
Community resources such as Neighbourhood Houses, community
centres, local businesses and schools providing logistical support,
meeting and event space, storage for materials and equipment, and
continuity of relationships within neighbourhoods.
Cross-sectoral working groups adding a systems-level and equity lens
and providing alternate perspectives to inform and amplify the work
being led at the neighborhood level.
City of Vancouver
A function within the City to support neighbourhood approaches is
key to enabling success of projects taking place locally. This would
be a dedicated resource within the City, such as a “Department of
Neighbourhoods” that could provide an interface with the City and
Parks Board designed to support neighbourhood-level initiatives. Local
residents organized into blocks or neighbourhoods have the ability
to innovate, adapt and carry out collaborative projects, and this kind
of supportive City function would not be expected to initiate, lead or
coordinate projects. Two key functions to support local action were
proposed for consideration by the City of Vancouver:
•

Liaison and navigation within City and Parks Board priorities,
programs and policies

•

Planning
o Ensure that plans housed in any department conduct
engagement and consultation at the neighbourhood level
o Identify key actions in City plans that can be spearheaded by local
groups
o Interpret City plans, including providing guidance for the
implementation of high-level goals at the neighbourhood level so
that interested neighbourhoods can contribute to City priorities

A number of other cities have a Department of Neighborhoods or
similar structure, and their basic functions are provided in Appendix C to
illustrate the possibilities.

Governance
A collaboration between neighbourhoods may include both formal and
informal governance. Both are important:
Formal governance is required to ensure that those participating in the
collaboration have agreed on a process that works for them and there is
trust, accountability and transparency.
Informal governance ensures that interested individuals and
organizations feel connected and have a mechanism for sharing
information, identifying opportunities to work together, and supporting
one another’s efforts.

o Provide information and introductions across departments and
programs
o Provide information and support to access resources to support
implementation
> Community assets
> Insurance
> Permits
> Funding
15

Aspect of Governance

Formal

Actors

Representatives from:
• Neighbourhoods (could be neighbourhood champions or neighbourhoods
would have to determine a process to select representatives)
• Backbone organization(s)
• Partners

Communication

Internal correspondence regarding:
• Decisions
• Project plans
• Funding
• Project administration including budgets and project management
• Advocacy (determining issues, inviting experts, influencers and contributors,
creating content, creating messages and calls to action)

Informal
Neighbourhood representatives/champions
• Interested neighbourhood members
• Other interested organizations

•
•
•
•
•

General information
Opportunities for collaboration
Project updates
Invitations to events
Advocacy (sharing content and
messages, inviting action)

External communication regarding:
• activities
• events
• advocacy (sharing content and messages, inviting action)
• resources
Decision-making

Administration

Learning

Process to be determined by identified representatives for a specific purpose

•
•
•
•

Funding
Joint projects
Partnerships
Liaison with City/Parks Board

Evaluation
• Data collection, analysis and reporting
• Curation of information and resources
• Training
• Convening

Invitations to provide input
(e.g. convening, survey, etc.)
N/A

• Participation in training
• Participation in convening
• Access to information and resources
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A Framework for Collaboration

Capacity and Resources

Working together, individuals organized at the neighbourhood level, not-for-profit
organizations, the corporate sector and government can effect meaningful change.
The image below depicts a conceptual representation of this Collaboration Framework.

Information sharing and training of champions
and participants allows neighbourhoods to
act as resources to build the capacity of other
neighbourhoods.

Liaison and support
for neighbourhoods to
navigate City departments,
procedures and policies

Community advocacy
and support for
sustainability policies

Backbone support to enable
coordination of information
exchange and training, funding
and project management
Knowledge management
including gathering and
analyzing City-wide
data, sensemaking and
cataloguing resources

Various levels of
government

Incorporation of neighbourhoodlevel considerations in City plans
and interpretation of City plans
and policies for neighbourhood
implementation
Mechanisms in place
to engage, consult and
mobilize neighbourhoods

In addition to funding, there are numerous
community assets that could serve
neighbourhoods, including meeting spaces,
storage areas, tools and materials. An asset
map informed by community members,
local organizations and the City could help
communities to access these resources, ensure
their efficient use, and provide in-kind resources
that reduce the need for funding. Populating
and maintaining such an asset map could be
accomplished through a partnership between
local communities, backbone organizations and
post-secondary institutions.

Organizations: not-for-profit,
corporate & post-secondary

City policies are relevant
to individuals and
neighbourhoods

Ability and readiness to
implement change and
collect data at the local level

Individuals and
neighbourhoods see their
values reflected in City policies

Sense of community
and resilience of
neighbourhoods
Individuals organized
by block and
neighbourhood
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NEXT STEPS

This Collaboration Framework sets out some of the functions, roles and
measures that could support ongoing neighbourhood-level action on
climate and sustainability.

It is clear that people are willing and able to work
together, and organizations are prepared to support
this kind of work. Neighbourhoods have a clear role
to play, and it is essential to identify a backbone
that can provide the suite of functions to support
neighbourhood-scale groups in coordination with
partners, the City of Vancouver and other crosssectoral representatives, as appropriate.
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Appendix A: List of Organizations that Collaborated with Green Bloc Neighbourhoods

Organization/Program
BCIT
City of Vancouver
Resilient Neighbourhoods
program

Description

Relationship to Green Bloc

Sustainable Development and Environmental Stewardship

Provided research for the development
of Ecological Footprint tool

Building resilience capacity that empowers community organizations, businesses,
and neighbourhood services to respond to the unique challenges faced by their
communities.

Funder

Greenest City grants program

The Greenest City Fund supports projects that help achieve Greenest City goals for
Vancouver to become the greenest city in the world by 2020.

CityHive

Envisions cities where youth are actively involved in civic planning, shaping, and
decision-making. A youth-engaged city is a resilient, sustainable, and livable city –
not only for young people, but for all current and future generations.

Joint programming and shared
learning focused on youth and urban
sustainability challenges

David Suzuki Foundation

Through evidence-based research, education and policy analysis, works to conserve
and protect the natural environment, and help create a sustainable Canada. Regularly
collaborates with non-profit and community organizations, all levels of government,
businesses and individuals.

Participation in Butterflyway training
(some Green Bloc participants became
Rangers and planted multiple sites with
pollinator friendly plants)

One Earth Initiative

One Earth is a nonprofit ‘think and do’ tank based in Vancouver, Canada. Their
mission is to transform production and consumption patterns locally, nationally and
internationally to be sustainable, healthy, and just within the limits of living systems.

Partner and advisor

SFU Public Square

Signature initiative designed to spark, nurture and restore community connections,
by convening serious and productive conversations about issues of public concern.

Joint programming- dialogue events

UBC Collaborative for
Advanced Landscape
Planning (CALP)

Interdisciplinary research group focusing on innovative solutions that bridge research
& practice, bringing visualization, science, modeling, land-use & landscape planning,
& participatory processes to community engagement & capacity building on climate
change and sustainability issues.

Research on social mobilization
and collaboration

VanCity Lighter Living

Vancity enviroFund investments in projects from 2018-2022 that make it easier for
us all to live lighter and preserve the earth’s resources for future generations.

Funder

Whistler Centre for
Sustainability

Mission-driven, enterprising non-profit organization. Assists communities, businesses
and organizations to move towards success and sustainability through engagement
and facilitation, planning, implementation, monitoring and evaluation.

Joint programming–dialogue events
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Name of Framework,
Program & Resource

Organization(s)/Author(s)

Description

Location

Links

IHI based in
Boston

• Overview

Breakthrough Series
Collaborative Methodology

• Developed by the Institute for
Healthcare Improvement (IHI)
• Used by the BC Centre for
Excellence in HIV/AIDS (BC CfE)

A short-term (12-18 months) structured approach to facilitate
health system improvement in a specific topic area. Includes a
diagram showing an overview of communication structure and
events (e.g. launch, learning sessions)

Cross-Sector Collaboration:
Wise Practices to Inform the
Collaborative Development
of the Next Healthy City
Action Plan

• City of Vancouver
• UBC

This report lists wise practices for cross-sector collaboration.
It involved a literature review and 3 case studies, one of them
being the Downtown Eastside (DTES) Community Economic
Development Strategy.

Vancouver

Case study
organization

Hey Neighbour Collective

•
•
•
•
•

A framework diagram showing components of the collective
is provided on page 5 of this document (this diagram does not
appear to be available online).

Vancouver

About the project

Local Area Planning
Process (LAPP) Committee
Terms of Reference

City of Vancouver

The LAPP Terms of Reference describes, their background,
principles, processes, and relationships.

Vancouver

Local Area Plan

Research 101:
A Manifest for Ethical
Research in the
Downtown Eastside

•
•
•
•

This is not a general collaborative framework, but provides
guidance for conducting research in the DTES.

Vancouver

The report

Framework for Collaborative
Action on Health and
Climate Change

SHIFT Collaborative

A map of key issues/action areas, possible collaborative actions,
and questions to consider when working across sectors,
Vancouver
disciplines, and organizations to respond to climate change

Webpage

R.E.A.C.H.
(Resilience through
Education, Action and
Capacity-building in
the ‘Hood)

•
•
•
•
•

Community-based research to develop, test, & disseminate
engagement processes for collective local climate action.
The Cool ‘Hood Champs program empowers local champions
through community centres and online ‘cool tools’.

• Coolkit
• Cool ‘Hood
Champs
• News & Media

City of Vancouver
SFU
SHIFT Collaborative
VCH
Metro Vancouver

Hives for Humanity
SFU
UBC
Various DTES organizations

CALP, UBC
Vancouver Park Board
Vancouver School Board
City of Vancouver
City Studio

BC CfE based
in Vancouver

• Example of
application

Full report

Metro
Vancouver
and BC

20

Appendix B: Sample collaboration frameworks from other organizations

Green Bloc neighbourhoods connected to other initiatives, including Resilient
Neighbourhood consultations, the UBC CALP Energy Bundling focus group,
and Neighbour Lab resilience walks.

BCSEA Cool-it

In addition to the ecosystem described in the body of the report, which already
has a history of deep collaboration, a number of other potential partners and
collaborators have been identified. These include:

• It’s an interactive environmental workshop and contest for students
in grades 4 to 7 and for high school students. In each workshop,
Environmental Educators use videos, games, quizzes and discussion to
build on students’ knowledge of climate change.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Business Improvement Associations
CityStudio
Community Centre Associations
EmpowerME
Faith organizations
Landlords, stratas, developers
Metro Vancouver
Neighbourhood Houses
Newcomer – settlement organizations
Schools
Scouts
TransLink
Village Vancouver
Youth-led and youth-serving organizations
SPEC: Society Promoting Environmental Conservation
The Thingery
Repair Café
BEST: Better Environmentally Sound Transportation
HUB Cycling
Modo
Walkers Caucus
United Way Lower Mainland
BC Hydro / Fortis BC
DreamRider

• This is a leadership training program to develop and empower young
sustainability champions in schools in BC.

• Following the workshop, students take home the four-week Cool It!
Challenge that encourages families to make easy but important changes to
their energy consumption. Through this activity, students and their families
are challenged to initiate life-long behaviour changes in order to reduce
their carbon footprint.
• After four weeks, the contests are collected and the results are converted
into measurable greenhouse gas (GHG) reductions. Students and classes
have the opportunity to win prizes and receive acknowledgement for their
achievements at City Council meetings in their community.
Cool ‘Hood Champs
• This was an action-driven workshop series that trained participants to take
climate action in their own neighbourhoods
• The program was run by the Collaborative for Advanced Landscape
Planning (CALP) out of UBC’s Faculty of Forestry
Cool North Shore (Cool Neighbourhoods)
• This is a citizen driven non-profit society focused on making Vancouver’s
North Shore a more sustainable place to live.
• Their two main programs were Cool Drinks (educating citizens about
sustainability issues and climate change) and Cool Neighbourhoods
(facilitates energy efficiency and conservation action amongst homeowners
through social gatherings).
• After 13 years of operation, Cool North Shore is closing down by early
summer 2020.
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Appendix C: Sample functions of “Department of Neighbourhoods” from other cities

The following information describes sample functions within other cities to help support community-led initiatives. They show a diversity of governance and
operational models, and they demonstrate the financial commitment of cities that staff programs to support community involvement. The language in this section
is taken directly from city websites.

Columbus, OH – Department of Neighborhoods
https://www.columbus.gov/neighborhoods/department-of-neighborhoods/

Overview
The Department of Neighborhoods works from a foundation of devoted
residents, committed neighborhood leaders and dedicated City workforce to
resolve community concerns and tap into neighborhood potential, helping to
build a stronger, more equitable Columbus. As the ‘front door’ to the city, the
Department of Neighborhoods empowers residents, responds to their needs
and protects their rights.

Functions / Programs
• Community events and programming: The Department of Neighborhoods
is proud to host a series of annual community programs that demonstrate
the values of our community.
• Community planning: In collaboration with area residents, the Department
of Neighborhoods helps to drive neighborhood planning by moving
community ideas from inspiration to implementation. Delivering on
Mayor Andrew J. Ginther’s commitment to every Columbus neighborhood,
the Department helps to resolve community concerns by tapping into
neighborhood potential and coordinating with City departments.
• Community relations commission: The Department protects the rights
of Columbus residents through the investigation of discrimination
complaints, mediation, and other voluntary options to help eliminate
discrimination and remove the effects of past discrimination within the City
of Columbus.
• Comprehensive neighborhood safety strategy: The Comprehensive
Neighborhood Safety Strategy is a multi-pronged approach to address

crime. This approach utilizes a combination of proven safety strategies and
unique and targeted efforts to address crime in Columbus neighborhoods
while continuing to invest in proven safety strategies.
• My Brother’s Keeper: My Brother’s Keeper (MBK), a nationwide initiative
founded by former President Barack Obama, seeks to expand opportunities
for boys and young men of color, creating ‘cradle to career’ strategies for
achieving important milestones in life. The MBK Summit and Conference
provides opportunities for young men to enhance their knowledge and
skills.
• Neighborhood liaisons: Neighborhood liaisons serve as your direct link to
city services and provide support for area commissions. They are located
in Neighborhood Pride Centers in each region of Columbus. Liaisons work
with residents, city officials, and civic organizations to empower residents
to improve their neighborhoods.
• Neighborhood Pride: The Neighborhood Pride program builds greater
awareness and connection between residents and their local area
commission and civic association. The Neighborhood Pride team organizes
a series of events that bring community members together and engages
city resources to address issues identified in the selected communities.
• New American Initiative: The New American Initiative was created to give
all immigrants and refugees living in Columbus equitable access to city
services and programs.
• The ONE Map: The Our Neighborhood Explorer (ONE) Map is your guide to
locating resources across Columbus.
• 311 Customer Service Center: The 311 Customer Service Center makes life
easier for Columbus residents by providing easy access to City services and
resources. From reporting a pot hole to requesting bulk pick up, 3-1-1 is an
easy, one-stop source for residents.
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Edmonton, AB – Neighbourhood Programs
https://www.edmonton.ca/programs_services/for_communities/abundantcommunity-edmonton.aspx

Detroit, MI – Department of Neighborhoods
https://detroitmi.gov/departments/department-neighborhoods

Overview
Overview
The Department of Citizen Services has a Neighbourhood Services Section that
is responsible for supporting community development in neighbourhoods.

Functions / Programs
• Abundant Community Edmonton: A grassroots initiative fostering
neighbour to neighbour relationships.
o The goal is to cultivate a culture of care and connection, increased
sense of belonging and inclusion, and ultimately create a more healthy
and livable city.
o Neighbourhood Connectors’ primary role is to identify and support
Block Connectors. In some neighbourhoods, the Neighbourhood
Connector role is a temporary part-time paid position.
o Block Connectors connect with neighbours around them, acting as a
go-to person for the block, and initiating social gatherings like BBQs or
block parties once or twice a year.
• Neighbourhood Engagement funds: Up to $500 (non-matching) or $2500
(matching) to assist groups with implementing initiatives that will engage
and involve different people in their neighbourhood.
• Support for block parties and play streets: Including planning, operational,
and permitting support.

The Department of Neighborhoods (DON) provides a direct link between the
City of Detroit and block clubs, community groups, business owners, faith
and school leaders, and everyday residents. The 14-member team includes a
district manager and deputy district manager in each City Council district.

Functions / Programs
• Their top responsibility is fighting blight and rebuilding and strengthening
the fabric of the neighborhoods.
• Motor City Makeover: An annual citywide volunteer cleanup and
beautification initiative
• Halloween in the D: Halloween activities for kids and their families at
police precincts, fire stations, and recreation centres
• Financial Empowerment Center (FEC): Offers free professional, one-onone financial counseling assistance with money management, budgeting,
reducing debt, establishing and improving credit, connecting to safe and
affordable banking services, building savings, and referrals to other services
and organizations
• Tax foreclosure prevention
• Help residents form block clubs and community associations
• Resolve citizens' complaints
• Educate residents on a broad range of City programs and policies
• Smaller efforts such as vacant lot clean-ups and house board-ups
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https://www.houstontx.gov/neighborhoods/

• Neighborhood matching grants: Apply for neighborhood improvement and
beautification projects funds

Overview

• Report bandit signs: Report bandit signs to 3-1-1 and we’ll send someone to
pick them up!

Houston, TX – Department of Neighbourhoods

The Department of Neighborhoods was established in 2011 as a centralized
source of citizen assistance and services aimed at improving quality of life in
Houston neighborhoods. The department consolidated several city operations
focused on reducing blight and making neighborhoods cleaner and safer in an
efficient, fiscally responsible manner. The Department of Neighborhoods has
four divisions that help neighbors resolve neighborhood concerns:

• Mayor’s Youth Council: Learn about local government and gain leadership skills

• Mayor’s Citizens’ Assistance Office: Coordinates with City departments to
follow up on service requests for City services by residents and supports
civic participation by partnering with community groups.

Overview

• Inspections and public service: Reduces blight in neighborhoods by enforcing
neighborhood codes. Examples include overgrown lots, dangerous vacant
buildings, junk motor vehicles, illegal bandit signs and more!
• Mayor’s Anti-Gang Office: Provides mentoring and case management to
teens at risk of joining gangs as well as educational workshops and out-ofschool activities.
• Office of New Americans and Immigrant Communities: Welcomes
immigrants and refugees to Houston through partnerships to help them
become citizens, informs them of their rights and resources and promotes
cultural sharing across our City.

Functions / Programs
• The functions of the four divisions are listed above. Additional programs on
their homepage are listed below.
• Houston Service: Find and share volunteer opportunities across the City of
Houston
• Citizenship forums: Get help with completion of citizenship application
• Wills clinics: Have a legal will prepared free of charge

Kelowna, BC – Strong Neighbourhoods
https://www.kelowna.ca/our-community/strong-neighbourhoods/about-strongneighbourhoods

Strong Neighbourhoods is a permanently-funded initiative under the City's Active
Living and Culture Division of the City.. The goal of Strong Neighbourhoods is
to increase residents’ level of attachment to the community by being a catalyst
in inspiring neighbourhoods to foster a culture of connection and engagement.
Since the program’s creation, more than 4,500 residents have participated in 44
projects across Kelowna.

Functions / Programs
• Neighbourhood grant: Receive a matching grant of up to $1,500 to bring your
neighbourhood enhancing idea to life. Three grant intakes available.
• Neighbourhood events: Apply to receive support for your neighbourhood
event - whether it's a block or condo party, picnic, porch concert or skill
swap, we can help.
• Block connector program: Sign up as a Block Connector in your
neighbourhood to help build and maintain connections among your
neighbours and create a stronger sense of belonging. Our team will help e
quip you with the tools and resources to help bring neighbours together!
• Neighbour recognition: Nominate your outstanding neighbour for
Neighbour Recognition.
• Neighbour Day: Celebrate Neighbour Day on May 3 with an event or activity.
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• Neighbourhood resources: Find tips, tools and templates to help you
connect with your neighbours
• Youth Development & Engagement Grant: Designed to empower Kelowna
youth to lead their own neighbourhood enhancing project with a matching
grant of up to $1,000. Annual intake.

o Community grants: Support not-for-profit community organizations
and groups that provide services in the areas of arts and culture/
special events, community support and development, and minor
sports and recreation.

• Park & Play: Takes place every weeknight during July and August from 5 to 8
p.m. in a neighbourhood park near you.

o Community Development Infrastructure Program (CDIP): Provides
funds to neighbourhood associations and communities of interest to
take action to address issues they have identified in their community.

Kitchener, ON – Division of Neighbourhood Programs & Services

o Community Environmental Improvement: Assists organizations,
associations, or groups working towards building a cleaner, healthier
more environmentally sustainable Kitchener.

https://www.kitchener.ca/en/in-your-neighbourhood/neighbourhood-strategy.aspx#
https://www.lovemyhood.ca/en/index.aspx

Overview
The Division of Neighbourhood Programs and Services is housed in the City’s
Department of Community Services. “Love My Hood” is the City’s official
neighbourhood strategy, adopted in 2017. The Love My Hood vision encourages
residents to take the lead in shaping their neighbourhood, with help from the
city. Residents choose the projects that matter most to them and decide how
to shape the future of their neighbourhood.

Functions / Programs
• Neighbourhood liaisons: Neighbourhood liaisons are a single point of contact
at the city that can help support residents through their projects (e.g. ensuring
budgets are accurate; providing insights on permits and licenses).
• Grants:
o LoveMyHood Matching Grant: Up to $30,000 is available for projects
that renew a public place, strengthen relationships between neighbours
or foster neighbourhood pride
o Inclusion and Belonging Neighbourhood Grant: Provides up to $1,000
for informal groups or $2,000 when partnered with a neighbourhood
association, for one-time projects, initiatives or events that support
inclusion or belonging.

• Guidance and funding for various projects: The City websites include guides and
point residents to potential funding sources for a variety of projects such as:
o Community gardens on city-owned lands
o Resident-led traffic calming (e.g. painted crosswalks, planter boxes on
the boulevard, alternative uses of parking spaces, etc.)
o Street parties
o Developing long-term neighbourhood action plans
o Placemaking
o Public seating
o Little libraries
o Neighbourhood art
(e.g. community murals, painted rock gardens, mosaics)
o Neighbourhood greening
(e.g. pollinator gardens, food forests, tree planting, etc.)
o Pop-up neighbourhood markets
• Good Neighbour recognition program: Residents can nominate another
resident, group, business, or organization who makes their neighbourhood
a better place to live.
• Neighbours Day: An annual event in June that connects people and
strengthens relationships through neighbourhood activities and gatherings.
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Lansing, MI – Department of Neighborhoods and Citizen
Engagement (DNCE)
https://neighborhoods.lansingmi.gov/505/Department-of-Neighborhoods
-and-Citizen-

Overview
The DNCE’s role in the city is to support neighborhoods by convening
community dialogues, delivering capacity building trainings, and connecting
civic organizations to resources. The DNCE also facilitates the creation of
organizations and helps them build capacity so that they can advocate for the
changes and developments they wish to see in their neighborhoods.

Functions / Programs
• Citizens Academy: A 10-week civic engagement course where citizens can
learn more about how the City of Lansing functions. This program takes
participants on tours of various city departments so they can see how the
city operates. They also have the opportunity to give feedback on ways to
improve city government.
• Neighborhood roundtables: Every fourth Thursday and Friday,
Neighborhood Leaders and Organizations come together to network and
exchange information on upcoming events and programs.
• Housing & Neighborhood Resource summits: The summits were designed
by neighborhood groups to provide citizens direct contact with City and
community resources in their neighborhood.
• Participatory Budget Nights: The purpose for hosting Participatory Budget
Nights in the City of Lansing is to empower citizens to come together and
provide input on the City's budget priorities.
• SERVE Lansing: A citywide community service plan to increase citizen
engagement and increase volunteer opportunities throughout Lansing with a
focus on neighborhood beatification, emergency preparedness and resilience.
• Neighborhood grants: Any registered civic organization or active
neighborhood watch can apply for a neighborhood grant.

• Walking Wednesday: Walking Wednesday is a walk through your
neighborhood with neighbors, City officials, City Council members, Lansing
Police Officers, and anyone else who may be interested in the assets of your
neighborhood, and the areas of improvement or interest. These events are
typically held on a Wednesday during spring, summer, or early fall.
• Citizen Storytellers: Provides residents with a platform to share their
Lansing story. Projects include: Lansing Ward History Project, Neighborhood
Stories, Lansing Photo Contest.
• Love Lansing: Annual celebration to recognize neighborhood leaders.
• Trash Tag Challenge: Neighborhood clean-up event

Los Angeles, CA – Department of Neighborhood
Empowerment (aka EmpowerLA)
https://empowerla.org/

Overview
The mission of the Department of Neighborhood Empowerment (also known
as EmpowerLA) is to promote civic engagement and make government
more responsive to local needs by supporting the Neighborhood Councils
throughout Los Angeles. Neighborhood Councils are comprised of volunteer
elected officials who serve on boards to monitor the delivery of city services
to their communities. If the government starts at the federal level and goes
down to state, county, and then city, Neighborhood Councils would be the
closest form of government to the people.

Functions / Programs
• EmpowerLA holds workshops and trainings on public engagement for both
the Neighborhood Councils and City staff. We also provide meeting support
and capacity building for board members on how to work with the City so
they can be great advocates for their communities.
• We also handle Neighborhood Council administrative work in house, such
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as contracts and leases, and assist Neighborhood Councils in creating new
City policies.
• Offers two youth leadership training series for Angelenos age 14-24: Civic
Youth and IgniteLA

Portland, OR – Office of Community & Civic Life (formerly the
Office of Neighborhood Involvement)
https://www.portlandoregon.gov/civic/

Overview
The Office of Community & Civic Life (Civic Life) serves as a vital
communication link between community members, neighborhoods, and the
City of Portland bureaus. We work in partnership with many organizations
including Neighborhood Associations, District Coalitions, Business District
Associations, City agencies, and a wide range of community organizations to
involve and inform the public in the civic life of the City. Additionally, Civic
Life provides a wide range of neighborhood livability direct services as well as
information and referral services. Civic Life programs are funded through a
combination of City general funds and inter-governmental agreements with
other City, County, State, and Federal agencies.

Functions / Programs
• Adapt to Impact: Collaboration to transform the ways bureaus engage
with Portlanders
• Cannabis Program: City of Portland Cannabis Program
• Census 2020: Census 2020, in coordination with our partners
• Community and Neighborhood Involvement Center: Through our
programs you can get involved in your neighborhood, access information,
build community, support diversity and accessibility, organize a block party,
clean up your neighborhood, sharpen your leadership skills, impact city
policy and more!

• Community Safety: Community Safety Program organizes and supports
partnerships to build safe communities that are connected, inclusive and
engaged.
• Constructing Civic Dialogues: Constructing Civic Dialogues is an evolution
of the long-standing neighborhood mediation program. Through this
program, Civic Life aims to provide neighbor-to-neighbor engagement
resources and civic skill building at no cost to community members.
• Disability Program: Connects, supports and encourages collaborative
civic engagement between the people of the disability community,
neighborhoods and city government.
• Diversity and Civic Leadership Program: Capacity building program for
underrepresented community-based organizations in order to increase
constituent participation in the civic governance of the City.
• Graffiti Program: Improves neighborhood livability by decreasing graffiti,
in partnership with the Police Bureau, neighborhood and business
associations, youth programs, and other community partners.
• Information & Referral: 823-4000 - Information and Referral for all City
and County Services - helping community members access and do business
with their government.
• Liquor Licensing Program: Civic Life works collaboratively with state and
City agencies, Neighborhood Associations, and community members to
help ensure that licensed establishments do not unreasonably impact the
community in a negative manner.
• Multnomah Youth Commission: City of Portland’s collaboration with
Multnomah County to help youth involvement in local government
decision making.
• Neighborhood Program: Supports Portland's 95 Neighborhood Associations
and 7 District Coalitions by providing organizing support, leadership
development, and technical assistance to community volunteers.
• New Portlanders Program: Integrating immigrants and refugees
• Noise Control Program: The Noise Control Office is responsible for
enforcing the provisions in the City of Portland's noise code (Title 18 ),
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helping to resolve citizen's noise concerns and assisting with noise variance
applications.
• Public Involvement Best Practices Program: Builds support of public
involvement processes citywide that are more accessible to the community.

Red Deer, AB – Neighbourhood Programs
https://www.reddeer.ca/about-red-deer/living-in-red-deer/neighbourhood-life/

Overview
The Department of Recreation, Parks & Culture manages several programs at
the neighbourhood level.

Functions / Programs
• Block party program: Support for residents to host block parties

Seattle, WA – Department of Neighborhoods
https://www.seattle.gov/neighborhoods

Overview
Seattle Department of Neighborhoods provides resources and opportunities
for community members to build strong communities and improve their
quality of life. Through our programs and services, we meet people where they
are and help neighbors develop a stronger sense of place, build closer ties, and
engage with their community and city government.

Functions / Programs
• Historic preservation: Through the process of designating and protecting
districts, sites, and objects of historic, cultural, and social importance, we
work with community members to promote the cultural and economic
strength of Seattle.

• Block Connectors: Block Connectors are asked to have a friendly chat with
the closest 10-20 households on the block, and help neighbours connect at
an activity once a year.

• Neighborhood matching fund: Apply for matching dollars from the
Neighborhood Matching Fund when initiating, planning, and implementing
projects that strengthen your community.

• Neighbourhood Community Associations: These associations plan
neighbourhood activities and special events, manage the local activity
centre and outdoor rinks, and make sure that neighbourhood spaces are
clean, safe, and meeting the needs of residents. They also encourage
community input on many levels and deal with issues and concerns such as
crime, safety and neighbourhood planning.

• Major institutions and schools: Represent your community and work
in partnership with Seattle's hospitals, universities, colleges, and
public schools to craft equitable development plans through the Major
Institutions and Schools programs.

• Spark grants: Funded by the Red Deer & District Family and Community
Services, this a matching grant to help neighbours get to know each other
better. Applications must include 3 or more households interested in
participating in the project.

• Leadership development: Our Leadership Development division includes
the People’s Academy for Community Engagement, Seattle Youth
Commission, and our Community Liaisons.
• P-Patch community gardening: Build community from the ground up
through our organic urban agriculture program on community-stewarded
open spaces!
• Outreach and engagement: Our Outreach and Engagement division
includes Community Engagement Coordinators, Add Your Voice, and
Engage Seattle.
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• Funding opportunities: The Department of Neighborhoods provides grants
and other funding support to community groups who want to make big
and small changes in their neighborhoods.

Victoria, BC

• Commissions: Seattle Department of Neighborhoods currently staffs three
City of Seattle Commissions: Community Involvement Commission, Seattle
Renters' Commission, and the Seattle Youth Commission.

Overview

St. Albert, AB – Neighbourhood Programs
https://stalbert.ca/city/csd/neighbourhood/

Overview
The Department of Community Services manages several programs at the
neighbourhood level.

Functions / Programs
• Block parties: Since 2008, over half of the City’s streets have participated,
many of them making their block party an annual event.
• Good Neighbour Recognition program: Residents can recognize a
neighbour who has helped them or others in a time of need or who has
shown leadership through initiatives that make their neighbourhood safe,
connected and friendly.
• Neighbourhood Connectors: Residents who sign up to be Neighbourhood
Connectors receive resources and connections that can help them foster
connections in their neighbourhood.
• Little free libraries: Helps build community and promotes literacy.

https://www.victoria.ca/EN/main/residents/neighbourhoods.html

There are a number of programs targeted at increasing neighbourhood
connections and capacity in the City of Victoria.

Functions / Programs
• Local Champions: A community-based leadership development
program for Victoria residents to gain foundational skills, confidence and
relationships to initiate community-building activities or projects, become
“connectors” in their neighbourhoods, and engage in community life
through local initiatives or groups.
• Connect and Prepare: A resilience and emergency preparedness program for
neighbourhood blocks. The program includes the creation of an emergency
station for the block or building and a series of facilitated workshops.
• BlockWatch: A neighbourhood-based program to reduce crime and build
relationships amongst residents.
• Neighbourhood Associations: Neighbourhood Associations meet regularly
to discuss issues affecting their neighbourhoods. They typically circulate
community newsletters and invite residents to monthly meetings.
They usually serve as an intermediary between local government and
neighbourhood residents and may receive presentations from City staff
and residents’ groups. The Mayor appoints Councillors to act as a liaison to
each neighbourhood association.
• Gardening support: The Boulevard Garden program allows the use of the
public boulevard in front of a house without a permit, as long as program
guidelines are followed. For those without access to a boulevard, an
allotment garden plot may be a good fit.
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• Neighbourhood grants: The My Great Neighbourhood Grant program helps
residents animate public space, develop and enhance a sense of community
and leave a positive legacy in neighbourhoods. The Strategic Plan grants
provide community funding in support of initiatives that help fulfill the
Council’s Strategic Plan priorities. The Festival Investment Grant is intended
to nurture outdoor festivals and celebrations in Victoria.

Waterloo, ON – Neighbourhood Programs

• Neighbourhood leadership teams: The City recruited neighbourhood
leadership teams to bring together representatives to enhance connections
between neighbours to support the implementation of the neighbourhood
strategy.
• Neighbourhood strategy: The City Council approved Waterloo’s first
5-year neighbourhood strategy in 2018. It encourages neighbour
interaction, empowers residents to lead and commits the city to an
enabling corporate culture.

https://www.waterloo.ca/en/living/neighbourhoods.aspx#

Overview
The City of Waterloo’s division of community services offers various services
and resources for neighbourhoods.

Functions / Programs
• Hey Neighbour!: This program aims to build relationships between
neighbours through Block Connectors – residents who take on a leadership
role to help neighbours share information, support each other, and build a
sense of community.
• Matching grants: The Neighbourhood Matching Fund (NMF) is funded by
the City of Waterloo, Kitchener Waterloo Community Foundation and the
United Way Waterloo Region Communities. Groups can apply for up to
$7,500 in matched funds for projects that focus on place-making: spaces
and events that are inclusive and bring neighbours together.
• Mini grants: Funding per project up to $300 cash and/or in kind support
for projects that benefit neighbourhood cohesion. Applicants may receive
funds twice in a 12 month period.
• Neighbourhood associations: These groups work collaboratively with
the City of Waterloo in a formal partnership as an association to foster
neighbourhood connections and create opportunities for recreation.
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Appendix D: Attendee List, Green Bloc: Collective Action on the Climate Emergency

Thursday, February 20, 2020. Gordon Neighbourhood House.
Alice Henry
One Earth

Eliza Kwun
UBC CALP

Andrea Sara
Dunbar-Southlands

Jessica Hale-Woolliams
Kensington-Cedar Cottage

Angela Han
Evergreen

Jim Boothroyd
Riley Park

Ann Pacey
Dunbar

Joey Zhang
UBC CALP

Sophia Yang
CityHive Vancouver

Anthony Kupferschmidt
West End

Kanchi Dave
UBC CALP

Stephen Sheppard
UBC CALP

Brad Badelt
City of Vancouver

Monica Pearson

Terry Lavender

Renna Pinchuk
Sarah Farina
Evergreen
Sharon Brady-Browne
Sharon de Souza
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Appendix E: Key Stakeholder Interview List

Dwayne Appleby
One Earth Initiative

Krista Loewen
Hastings Sunrise Champion/VanCity

Dagmar Timmer
One Earth Initiative

Brad Badelt
City of Vancouver

Dr. Jennie Moore
BCIT

Vanessa Timmer
One Earth Initiative

Jim Boothroyd
Project Green Bloc Co-Founder
and Riley Park Champion

Andrea Sara
Dunbar Green Bloc Champion

Sophia Yang
CityHive

Veronika Bylicki
CityHive

Dr. Stephen Sheppard
UBC CALP R.E.A.C.H.
Cool ‘Hood Champs Program
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Appendix F: Sample Green Bloc projects and activities

Food
• Build a community garden
• Butterfly pollinator project
• Host a gardening workshop
• Host a healthy smoothie potluck
• Host a vegetarian cooking class
• Start beekeeping

Transportation
• Host a bike repair and/or bike riding workshop
• Launch an education campaign that makes the true cost of parking transparent
• Map pedestrian infrastructure
• Systematic road-pricing for all of the Lower Mainland; and/or requesting
that ICBC offer pay-as-you-drive insurance option, with significant savings
for those who drive fewer kilometres

Other
• Build a community bulletin board
• Close down intersections on some days in the summer to turn them into
a gathering and playing area for residents in the neighbourhood
• Create a mentorship model within the City for community-driven initiatives
– re permitting issues
• Create a renewable energy project and energy audit
• Create a system of material and expertise-sharing based on a local listings
website and community bulletin board
• Create a training series and network that provides neighbours and
interested individuals with the tools to lead community projects
• Create an open process by which neighbourhoods can collaboratively design
and recommend traffic calming and street greening measures in their area
• Design a street mural
• Conduct an ecological footprint survey
• Give presentations in schools
• Have a systems navigator office, geared towards inspiring neighbourhood
projects that support the plan
• Host a climate action workshop
• Host an environmentally-themed movie screening
• Organize educational workshops for kids to learn about ecological footprint
• Permits be issued allowing road and laneway spaces to be converted to
agricultural or park uses, including operation by an agricultural business
• Street greening: Replace paved areas with green space/community
meeting areas
• Host a workshop on ecofriendly alternatives to lawns

Waste
• Expand food scraps composting programs
• Host a book, clothing, and/or toy swap
• Host a clothing or household repair workshop
• Host a Halloween or Christmas “upcycling” workshop (making masks,
costumes, ornaments, gifts, decorations from discarded items.)
• Host a reuse and recycling drop-off event
• Host a zero-waste workshop
• Implement a recycling option
• Make no-junk-mail signs
• Organize a repair café
• Set up a “little free library”
• Start a free store
• Thingery – share/rent physical belongings
• Host a workshop on the negative impact of plastic bags and how to make
reusable fabric bags
• Host a neighbourhood clean-up (can be done in conjunction with
workshops/info)
Source documents:
• Documents from the February 20, 2020 convening of Green Bloc stakeholders
(“Collective Action on the Climate Emergency”)
• Green Bloc Neighbourhoods. (n.d.) Evergreen.
https://www.evergreen.ca/our-projects/green-bloc-neighbourhoods/
• Green Grants. (n.d.) City of Vancouver.
https://vancouver.ca/people-programs/green-grants.aspx
• City of Vancouver. (2012). Greenest City 2020 Action Plan.
https://vancouver.ca/files/cov/Greenest-city-action-plan.pdf
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