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Recent Examples of Collaborative Developments between 
Home Builders or Renovators and Social Housing Providers1

Collaboration Example 

457 Young St, Winnipeg, MB

Working with the University of Winnipeg’s 
Educational Housing Corporation, Kinkora 
Developments Ltd. purchased and renovated an 
abandoned apartment building in Winnipeg’s 
inner city into 23 units of affordable housing 
for low-income post-secondary students. In this 
collaboration, Kinkora was responsible purchasing 
the building, overseeing its rehabilitation and 
providing building maintenance and other operation 
services once occupied. In turn, the arms-length 
housing corporation was responsible for selecting 
tenants and providing subsidies to ensure that 
the units were affordable for households. Funding 
for the project was provided by all three levels of 
government as well as equity from Kinkora.

  

 
Design-Build Example 

Richmond Hill Hub, 10415 Yonge St, 
Richmond Hill, ON
This 202 unit apartment building which includes 
a community hub and social enterprise space was 
constructed under a design-build collaboration 
between York Region Housing and Van Mar 
Constructors. Under this approach, Van Mar was 
responsible for obtaining a suitable property and 
all required development approvals, the design of 
the building and site works and constructing the 
building and site works to the approved drawings. 
York Region Housing provided capital funding for the 
building as well as input on the design and building 
specifications (e.g. finishes, unit layouts etc.). Once 
completed, York Region Housing assumed ownership 
and operation upon completion.

1.  Projects that are joint ventures between developers and non-profit providers have a blue line above and 
below the box if the private sector venture partner is a CHBA member. Those project profiles entirely bordered 
in blue involve CHBA charitable donations as the main element of the project.
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Collaboration Example 

Turnkey Development - 250 Davenport, 
Toronto, ON

Like many other of Toronto’s apartment buildings 
built in the postwar era, Toronto Community 
Housing’s (TCH) high-rise at 250 Davenport Road 
was constructed using the “tower in the park” design 
principles. As a result, almost twothirds of the site 
was comprised of open space. Facing significant 
capital repairs to the apartment building and 11 
townhouses on the site, TCH sold a portion of this 
open space to Diamond Corp. and Metropia who are 
planning to construct market townhouse and condo 
apartment units. Proceeds from this land sale will 
be used to undertake capital repairs on the existing 
apartment building and replace the 11 townhouses 
which were in poor physical condition.

  

 

Operating and Maintenance Example 

Norton Lake Residence, 1155 Queen St E, 
Brampton, ON
The Norton Lake Residence is a 200 unit, 25-storey 
affordable rental building in Brampton for singles, 
families and senior households. The building also 
includes a 3,800ft2 common room and other multi-
purpose rooms for tenants and visitors. While owned 
by the Region of Peel, the building is operated 
and maintained by Pathway Housing and Support 
Services. Pathways was the successful respondent 
of an RFP (issued by the Region) for operating the 
building. As part of its agreement with the Region, 
Pathways is required to operate on a break-even basis 
and to maintain the building to Region standards. 
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Design-Build-Finance-Maintain Example 

Single Room Occupancy Hotel 
Renovations, Vancouver, BC

Supported by the Government of Canada and the 
Province of British Columbia, the SRO renovation 
project sought to renovate 13 buildings to 
preserve and improve this form of affordable 
housing in Vancouver. After analyzing different 
collaborative methods, the Design-Build-Finance 
and Maintain was chosen as it provided greater cost 
savings (approximately $5.2 million) due to lower 
construction, financing and long-term operating 
and maintenance costs (PPP Canada, 2013). Under 
this model, the private partner was responsible for 
arranging project financing, designing and building 
the project asset and maintaining the assets over 
the life of the project. In return the federal and 
provincial government provided capital funding and 
performance payments in exchange for maintaining 
and operating the assets to previously negotiated 
standards.

  

 

Design-Build-Finance-Operate-Maintain Example 

Bayside Non-Profit Housing, Toronto, ON

Bayside Non-Profit Housing is an arms-length
corporation created by the City of Toronto to own
80 units of affordable housing in Hines/Tridel’s
Aquavista development. Hines and Tridel
designed the units (which are incorporated into
the Aquavista) and are in the process of constructing 
them. The 80 units are leased and operated by 
Toronto Artscape Inc. for a 50 year period. Artscape 
was chosen by the City through a competitive RFP 
process in 2014. Funding was provided through a 
variety of means including IAH and other capital 
funds from theCity of Toronto.
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Collaboration Example 

Joint Venture between Municipal Non-
Profit Organization and For-Profit 
Developer - Alexandra Park, Toronto, ON

This multi-phase redevelopment of TCHC’s Alexandra 
Park is being undertaken by TCHC and the Tridel 
Corporation. In exchange for selling portions of the 
existing site to Tridel (who will construct more than 
1,500 market units), TCHC will replace 333 of its 
existing RGI Rental Units and refurbish an additional 
473 existing RGI Rental Units. Proceeds from the 
sale of land will also go towards constructing new 
amenities such as a public park, larger community 
centre and create new connector streets through the 
site. An additional 5,700m2 of retail space will also be 
added.

  

 

Collaboration Example 

Joint Venture - Private Rental Developer 
and Non-ProfitCorporation - Artscape 
Weston Hub – Artscape and Rockport 
Group, Toronto, ON
In conjunction with the Rockport Group’s 350 unit 
rental development, Artscape is helping to transform 
vacant ground floor space in the podium of an 
adjacent highrise apartment building into indoor
programming space and 26 affordable housing units. 
An adjacent outdoor programming space will also 
be programmed by Artscape as well as its tenants 
and partners. Artscape will have legal and financial 
responsibility for the operations and managements 
of these facilities.
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Collaboration Example 

Joint Venture based on Joint Development 
of the same site - Unionville Home Society 
Redevelopment – Unionville Home 
Society, Housing York Inc. & Minto Group, 
Markham, ON

The Unionville Home Society redevelopment involves 
the construction of a 250 unit affordable rental 
building for seniors by York Housing Inc., the creation 
of 170-220 market townhouses by Minto Group and an 
addition of 100 assisted living beds and capital repairs 
to Unionville’s existing long-term care buildings. The 
collaboration began when Unionville expressed a 
need to sell a portion of its existing land to help pay 
for capital repairs to its existing buildings. Minto was 
chosen for its competitive bid and willingness to work 
with Unionville and other partners in redeveloping the 
site. Under the agreement with Unionville and York 
Housing Inc., Minto is responsible for obtaining all of 
the planning approvals from the City of Markham and 
York Region and has facilitated community outreach 
in the form of design charettes for local residents. 
The Region is currently exploring the feasibility of 
retaining Minto to design and construct the proposed 
apartment building.

  

Collaboration Example 

Joint Venture based on Mixed-Tenure and 
Mixed-Use Development of the Same Site - 
288 E. Hastings, Vancouver, BC
This 12-storey mixed-use building with retail on 
the ground floor and 172 rental dwelling units was 
constructed through a collaboration between BC 
Housing, Wall Financial, the City of Vancouver and 
Streetohome. While BC Housing purchased the site, 
Wall Financial obtained development approvals and 
oversaw construction of the building. Of the 172 
dwelling units, 104 are owned by BC Housing with 
34 rented at social assistance rates and 70 at average 
market rates. The remaining 69 apartment units are 
owned by Wall Financial and are rented at market 
rates. Streetohome provides grants towards the 34 
apartments whose rents are at shelter rates. The 
City of Vancouver provided a number of incentives 
including an expedited approvals process, waiver of 
development charges and $10,000 in capital funding 
per door.



6

Collaboration Example 

Non-Profit Joint Venture - Alice Bissett 
Place,Calgary, AB

Alice Bissett Place is a 3-story building located in the 
community of Inglewood. It has 114 suites consisting 
of bachelor, one-bedroom, two-bedroom and three-
bedroom townhouse units. The building boasts 
energy efficient solar panels, beautifully landscaped 
exterior and 12 fully accessible units. Development 
of Alice Bissett Place was completed in 2009, and 
came to be as a result of a joint venture partnership 
between the Calgary Home Builders Foundation, 
the Calgary Homeless Foundation and Horizon 
Housing Society. David Bissett, along with his wife 
Leslie, donated to the construction of the building, 
which is named after David Bissett’s Mother, Alice. In 
2013, Alice Bissett Place was awarded Building of the 
Year (101+ units) by the Calgary Residential Rental 
Association (CRRA). Candidates were evaluated 
on several criteria including building upkeep and 
cleanliness, curb appeal, lighting, renovations and 
security.

  

 

Collaboration Example 

Non-Profit Joint Venture - Bob Ward 
Residence, Calgary, AB
Bob Ward Residence is a 3-story affordable housing 
residence located in the community of Glamorgan. 
It consists of 61 suites containing bachelor, one-
bedroom and two-bedroom units, as well as a four-
bedroom unit. Bob Ward Residence was developed 
by a Joint Venture Partnership between the Calgary 
Home Builders Foundation, the Calgary Homeless 
Foundation, and Horizon Housing Society in 2003.


